
first full demonstration of television in 

Australia (above). Left, above and 

below, shows the fascination of its 

1960s sponsored series Shell's 
Wonderful World of Golf, revived in 

'994· 

Close personal ties also cemented Shell Oil and the Group more 

firmly together. In 1961, the Group's New York lawyer C. W. Painter 

was appointed a non-executive director of Royal Dutch. He 

remained on the board for only two years and was succeeded by 

Eugene Black, former president of the World Bank, As Shell Oil 

president from 1960, Monty Spaght regularly attended (MD 

meetings and in 1965 he became managing director of Royal Dutch, 

the first foreigner in that position.P? This was, in a way, a reverse 

In cities like London and New York, 

television had just begun to spread 

before the Second World War inter 

rupted its development. Shell quickly 

perceived its value as an advertising 

medium and in '949 sponsored the 
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emphasized that it had not. According to him the Group had 

offered it twice, and both times Shell Oil had turned it down 

wanting to concentrate resources on domestic opportunlttes.P 
Spaght was quite outspoken about the matter, commenting that 

'In my time, it was quite clear it was too late; there was nothing I 

ever saw that I wanted to go overseas for. And, the fact that Shell Oil 

is overseas now, is probably awfully late in the day, What one finds 

overseas today is of very questionable value.'?" 

This suggests that Shell Oil's effort to get access to overseas 

oil was part of a game between the company's executives and the 

CMD about Shell Oil's overall position and financial relationship 

with the Group, rather than a serious objective on its own. 

But the matter now had a momentum of its own, to which 

outside events added weight, The gap between US oil consumption 

and its own domestic production continued to widen, rendering 

the lifting of the existing import restrictions more and more likely 

at some date in the future despite new and promising oil 

discoveries in Alaska, Shell Oil's own gap between sales and 

production also continued to widen. In 1969, managers accepted 

that there would at some time in the future be a need for Shell Oil 

to undertake E&P operations outside America, and decided to 

review the question every year. 75 A year and a half later, the CMD 

I 

oiL General area being explored by Shell 

Southern Alaska experienced a classic 

oil rush in the late 1950S. In the more 

arduous north, despite three years of 

effort and expense, Shell failed to find 

oil and suspended exploration there in 

1959. ARCa and Humble together 

made the first discovery in Prudhoe 

Bay on 26 December '967, confirmed 

in 1968. The main competitors there 

after were ARCa, Jersey and BP, with 

Shell and others also present. Prudhoe 

Bay proved to be the largest field ever 

found in North America, the 18th 

largest in the world, and possibly the 

most environmentally contentious of 

all. 

reviewed a long-term US energy forecast and concluded that 'it is 

more than ever necessary to plan the Group's future requirements 

on a worldwide basis, including Shell Oil Company; and that Shell 

Oil Company cannot continue to operate as a self-sufficient 

integrated domestic company' .16 
From a Shell Oil problem, the E&P situation in the US had 

finally become a Group concern, and Shell Oil at last received 

permission to start operating outside North America. In March 1971 

the company signed the contract for its first E&P project abroad, a 

joint venture with Continental Oil Company and the Colombian 

state oil company Ecopetrol. Propositions in Ecuador, Peru, 

Senegal, Somalia, Papua New Guinea, South Korea, and Gabon 

followed."? As Spaght had foreseen, none of these ventures had 

more than marginal success. Talks with National Iranian Oil 

Company about acquiring crude and product supplies in return for 

downstream facilities in the US did not yield results either. Given 

Shell Oil's lacklustre enthusiasm for overseas exploration, this is 

hardly surprising_78 

I nto ever deeper waters 



outside North America, of which 86 per cent was kerosene and 

naphtha-type jet fuel. Continuing investment in facilities at over 

200 airfields around the world provided a firm base for its position 

as dominant supplier with 30 per cent of the market, but here as 

elsewhere competition had started to make itself felt. Aviation 

gasoline had been a specialized product which only the majors 

could make, but any general purpose refinery could produce jet 

fuel, so oil companies around the world scrambled to get into the 

act. As a consequence Group Marketing forecast a market share 

erosion of 0.5 per cent a year, since 'the international airlines are 

today more than ever price conscious and it is now comparatively 

uncommon for Shell to acquire business except at competitive 

prices', Typically, the report recommended a remedy not in cost 

reductions and price competition, but in providing 'good service of 

all kinds and good personal relations with the comparatively small 

group of individuals who recommend or decide on contract 

awards'. In 1970 Shell claimed a 25% market share in aviation fuel.120 

In the motor gasaline market the Group enjoyed considerable 

success during the 1950S with its premium fuel 'Shell with TCP' 

(tricresyl phosphate), known outside North America as Shell with 

ICA (standing for Ignition Control Additive). Designed to combat 

spark plug fouling, this product demonstrates to good effect how 

research findings enabled the Group to turn a supply handicap into 

a marketing coup. The research into additives which led to TCP 

began at Wood River in 1948, following complaints by the US Air 

Force and intercontinental airlines about spark plug fouling on 

lang-distance flights. A patent application for the substance was 

filed two years later and in 1951 the US armed forces started using it 

with great effect, 121 At that moment in time, Shell had difficulty in 

keeping up with the octane race which, after a lull imposed by 

the Second World War, had resumed with increasing ferocity, 
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Manufacturers competed to develop ever higher octane ratings for 

their premium grade petrol, but upgrading gasoline required either 

elaborate and expensive mixing, which yielded acceptable but 

uncompetitive results, or substantial investment in new catalytic 

crackers and catalytic reformers. The Group did not possess 

sufficient modern cracking and reforming capacity to sustain its 

market position for high-octane gasoline and accordingly started 

a comprehensive building programme in 1953.122 However, by 

launching ShelllCA, the Group succeeded in changing the nature of 

the gasoline market by switching consumer attention from octane 

ratings to enhanced performance additives, 

Launched with a concerted marketing campaign in North 

America during 1953 and in most other markets in January 1954, 

gasoline with TCP/ICA became an immediate success, Shell's US 

sales of all grades of gasoline, led by the premium grades, increased 

in 1953 by 11 per cent, while the industry average was only 4 per 

cent.123 Sales in South Africa rose by five to 20 per cent.124 Shell 



Shell with ICA (known in the US as 

Shell with TCP) was launched in the 

1950S with a worldwide publicity 

campaign, as demonstrated by the 

vehicles below in Perth, Australia, in 

'954, and by the Netherlands poster 

(left) from 1960. 
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