
e
Hazard Identifleation Report - Omar

AFPC Hazard Identification Report
Forward report to: ............
Time of observation 14:30 Date of observation 01/08/2000
3ra Party involved OPT/1 location: Thayeem 107

OTS/3 - --
3SERVATIONS

At the request of OTS/3 Keith MacDonald and Tariq AI Abed attended remedial work at THY-'W-107, 'I

The visit required a close visual examination of the f10wline which due to a leak had been opened
to the atmosphere. The work involved manually examination of the corroded piping spools to I
assess its internal condition. I
After having completed the inspection which took a approx 40 mins, I returned to the OTS/3 office
for the MEMAC Crew to re-assemble ,the said piping and carry out a hydrotest of the same. During
this office visit I noticed the associated safety checks documentation which included a copy of
the Radiological Report of the desk of the OTS/3 Site Rep.

The radiological report was completed at 08:09am of the 01108/2000. In this report it highlighted
high contamination of the internal scale which lined the pipework ofTHY-W-107.

As we know the conditions on the Radiological Report stipulated specific methods for protection
of persor1nel and the environment these were not applied.
In addition to these omissions we were not informed upon arrival at site of ANY NORM hazards
associated. What makes this more serious is that the weather conditions during this lime were
such that dust particles were in the atmosphere thus creating a serious potential for inhalation of
Alpha and Beta particles.

The readings taken on the report were as follows Alpha - 60 CPS Beta 6336 CPS and Gamma 20
CPS. It is our understanding from the training that these are,particularly high recordings and the
appropriate safety precautions should have been put in place to ensure the safety of all staff
associated with this job.

A full incident investigation on Safety processes should be undertaken at Thayyem.

1MEDIATEACTION TAKEN

Informed line supervisor on return to OMAR base camp who asked for the HIR to be raiser].
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Al Fur at Petroleum Company Radiological Survey and ;-.JOR\1 Precaution Report (llfl(;·5F
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(/ Impervious/disposable coverall, hood, PVC/rubber gloves, (rubber) boots. g0991es.

If >15 cps p and/or >2 cps n use filtering face-piece respirator type P3 IFFP3),
If >150 cps 1\ and/or >15 cps a Contact OSAl1for advice pnor to work commencing
Full face -respiratorwith P3 filter On OSAl1 (or OSAl2) Advice

C/. 'Air supplied respiratory equipment. On OSAl1 (or OSAl2) Advice
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Job Supervisor to complete and pass 10 Atu OSA Ifter permit closure RPAto complete
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AFPC INCIDENT REPORT
Please print information
1. GENERAL INFORMATION
Date of
IDcident: 01108/00 Time: 1430

General
l.Dcation: Thayyem

ReportiDg
Denartment : OTS/3 &5

Incident Type: Tick tlppNIpritItebox by copyiltg the tick provi4e4 ./

Lest Time lDiurv Medical Treatment Fire , Esnlosion
Non ust Time lDiurv Occunational Wness Equinment , Material Dam82e
Non IDjurious IDcident Restricted Work Road Traffic Accident
Near Miss FintAid Environmental' Soillqe (above 101tr)
Security' Theft Other,(specify): NORM working

.,
Parties Involved: CompUte4f t1ppIictJbIe

OTS/3 & 5 Contractor
Name: MEMAC OPT/IX

2. INCIDENT DESCRIPTION

Follow up: Incident Report not requested by OSA but both OTS/3 & 5 took the
opportunity to determine the maximum learning value from carrying out a full
investigation.

Underlying causes: Failure to follow PlW 1 NORM working rules, perceived pressure to finish
job, poor supervision, failure of communication - number of areas

Failed or missing barrien: Procedures

Other significant information: Significant line pressure had recently been applied to staff on another job
meaning that they were prepared to ignore safety rules in order to finish the
job.

Event(l) leading up to incident: OTS/3 repair work was underway 00 TH-I 07, OTS/5 were called for
technical advise, external NORM check had previously been done showing
only background readings.

What happened: Line was broken (cold cut), new section was welded in place on the first day.
Second NORM reading was requested at 6pm however staff from OSA were
not available at the time. The following morning a NORM reading was taken
showing high levels of Beta and Gamma radiation. That morning the
damaged flange was inspected and repaired. During the complete exercise
the staff involved did not wear PPE for Norm protection. During the review it
was highlighted that the NORM protection was available from the morning of
the 2.8.00. One day after the work had cormnenced.

Type of injury' damage: None known

Incident Actual Severity and Potential Risk Assessment: Su UIbleUt sec 2.4 ofproce4lue J.HSE.J.OO2

Incident Actual severity : Level: ~ At risk (p, A, E, or R): ~

Potential risk Assessment:

Measure of Esposure (A-E): ~ Potential Consequence Level (1-5): ~ At risk (p, A, E or R): ~

Asse,~ by (name): R.Gardiner 1 B.Welch Reference IDdicator: OTS/3 &5



5. RESULTS OF INVESnGA nON AND ANALYSIS (By LiIu ~

5.1 Immediate Causes of incident: IIfCidetus other tlatllt Veltkk. Tick lIS ~ by copying. ." (Ma 4)

" FaUure iD CommllDication World." Environaeat., FaUure to followRules I Procedures Poor- -., inadequate Safetv IWal'llirul Devices Worksite Access
ImplODerManual Handlbur " External Fadon (Weather, 3rdPartv, ete.)
inadequate Penonal Protection Equipment Innuence of Medication I Substances

" FaUure to wear PPE Other (Specify):
Misuse of Equipment I Tool.

5.2 Underlying (Root) Causes: Incidents otIcer tIuI1a VeIIide. TICk lIS appropritde by c~.'" (Ma;x:. 4)
ReferenCfl SfEP - TRIPOD BETA Guidelines

Hardware Defects Incompatible Goals
DetllJllDeftdeades ., Communication Failures., Maintenance MllDlIIleIDent FaUures " Ol1lllllisationalDeficiencies
Unclear Unavailable. IDcorrect Procedures " Inadeauate Training

" Error Enforcirur Conditions lDadeauate Defences
Poor Housekeeping Other (Specify):

5.3 Vehicle Incident Causes: 'Iicla appropri6te by copyUtg. ." (Ma 4)

Excessive Sneed Lackofd~n"exuerience
Crossi_ People Lack of juciJlement
Crossirur animal(s) Mechanical failure
Third Party error Failure to aDDly defensive drivi_ techniques
Lack of attention Unknown I Other (Specify):

6. INVESnGA nON FINDINGS AND RECOMMENDA nONS BY LINE SUPERVISOR

A number ofdifferent stories were told as to how it came about that hot work was carried out on a NORM
contaminated section ofpipe without an internal NORM check being carried out and without correct PPE
beingwom.

The following day all the correct PPE (BA trailer) and paper coveralls were in place and internal NORM
check was carried out.

What is clear is that work was requested by OTS/3 Rep and carried out by MEMAC Rep and inspected by
OTS/5 Rep without taking necessary precautions and using correct PPE.

The major contributing factors are seen to be fear of reprisal for not completing the work the evening before
(increased deferment) and MEMAC being prepared to do the work outwith NORM procedures.

Another contributing factor was the late arrival ofequipment at the job and the fact that it overran without
RPS or BA being planned in advance.

Conclusions prepared by Name: R.Gardiner I B.Welch Reference Indicator: OTS/3 & 5



RT HON SIR ALAN DUNCAN MP

,t(' November 2016

Your reference: ZA19600
Our reference: MIN/10325312016

Byron Oavies MP
House of Commons
london
SW1AOAA

•Foreign Er
Commonwealth
Office
King eNtries Str..t
LondonSW1A 2AH

MinisWr of State for
EuIope and theAmericas

Thank you for your letter of 2 November to the Foreign and Commonwealth Office on
behalf of your constituent Mr Keith MacOonald. I am replying as Minister responsible
for our relations with Europe.

I", sotrYloreac'Mr~akf's account of hi$e~s.

It is not clear from his email if Mr MacDonald has sought legal advice on whether he
can seek,~tion or take his former empJoyer to a trib4lnal However. given
thiS is a milt8t COncerning a Dulctt company, you may wish to seek more
information ffotn the Embassy of the Netherlands in London. Their contact details
are as follows.

Embassy of the Kingdom of the Netherlands
38 Hyde Park Gate
London SW] 5DP
United Kingdom
tel.: 0044 (0)20 7590 3200
emaU:JQO@minru,aza·nl

RT HON SIR ALAN DUNCAN MP


