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o 5 years assigned to the White House on the elite Presidential Protective Division 
(less than 5% of all USSS agents serve on PPD). I provided protective detuil for 
Presidents Bush and Clinton and the First Ladies. 

o Designated supervisory lead advance agent on PPD. 

• Lead agent for more presidential visits than any agent since January 2001, 
including: 

• One of 6 USSS agents selected to conduct secret Thanksgiving 2003 
White House presidential visit to Iraq; and 

• 2002 White House presidential visit to Daytona 500; I was the lead 
USSS agent for the trip, accountable for over 400 federal, state, local 
and military personnel. 

o Served as detailee t() Department of Homeland Security (DHS), including DHS 
Energy Infrastructure Department (main US government agency interfacing with 
US oil sector). 

o Case agent detailee to FBI on PENTTBOMil investigation following 9/11 attacks; 
including undercover agent targeting suspected al-Qaeda terrorists (the largest 
crimfoal inquiry in the FBI's history). 

In 2007, I left the Secret Service and accepted employment with ConocoPhillips as a Regional 
Security Director for Middle East and North Africa Business Unit (Ex. 1 ), 

My Employment At Shell, And Consistently Outstanding Performance Reviews 

In August 2013, I began working for Shell Expatriate Employment US Inc. and Shell Oil Company 
Uointly "She11") as a CoW1try Security Manager ("CSM11

). I was hired as a Houston-based 
employee, to work in Dubai, UAE. The CSM (Job Group 3) position reports to the Regional 
Security Manager ("RSM'') (Job Group 1 ). In my case, I reported to the RSM - Middle East & 
North Africa ("MENA,,). Within Shell cul'l'entlyt of the five RSMs 111 the Company, four of them 
had been in the CSM role at Shell before becoming an RSM (the only exception is Wayne Hunt, 
the individual hired over me for the at-issue position in this case). In the CSM role, I was 
responsible for seven countries, more than any other CSM in Shell. This is unusual, as most other 
CSMs in Shell only have responsibility for one country. As such, my CSM role was more similar 
to a RSM role than a typical CSM role. 

I performed extremely well in the CSM role, as reflected by my performance reviews for 2014, 
2015, and 2016, and my Individual Development Plan ("IDP''), all of which are attached as 
Exhibits 2~ 3, 4, and 5. Based on my reviews, I am considered "Top Talent," an official term used 
to designate top Shell personnel destined for promotion. 
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My 2017 performance review, a copy of which has been sent to me by my supervism-, and to be 
finalized in February 2018, states: "Walied lrns put in a strong perfmmance during 2017. Within 
his cluster of countlfos he has continued to provide a high level of support to the various 
businessesi leadel'ship, countt·y chairs, l'eglonal security team and REAP. GPA tm·gets have been 
met and additional suppol't provided." In 2017 I received t\nother 1.2 Individual Performance 
Factor (annual performance rating), Tbis is the third year in a rnw that I received an outstanding 
performance rating. 

My perfol'mance reviews are higher than about 95% of all Shell (94>000 staff) and the 
Company's approximately 75-person security skill pool. I currently maintain a Secret U.S. 
government (USG) clearnnce held by OHS, and receive more classified briefings from agencies 
fo the US intelligence community (DHS, FBI, DIA, CIA) than anyone else in Shell Corpm·ate 
Secul'ity. Before joining Shell, while stlll in the private secto1·, I sel'ved ns advisor to the U.S. 
Senate Committee on Homeland Security and Government Affairs. 

In eat'ly 2017, I was identified in my IDP by my supetvism· as qualified and competitive fo1· the 
RSM - Americas mle if and when it opened up (Ex. 5). Specifically, my supervisor stated iu 
writing in my IDP that, u[d]ue to experience, Walied would be a strnng contender for both RSM 
MENA or Americas." (Id.). My IDP also identifies me as having a Cmrent Employment 
Potential (HCEP,.) of Job Ol'oup 2 01• 1, meaning I am cul'J'ently assessed by my supetvisor, 
Corporate Security, and Human Resources, as having the competency to perform at these senior 
job group levels (Ex. 5). The RSM - Americas position is a Job Group l. My last CEP 
assessment was on May 27, 2016 (Ex. 5). 

Jnllles Hall's, And ShcU's, Long-Stnndlng Prcfca·cucc For British Employees 

The head of Shell's Corporate Secul'ity is a Vice-President named James W.D. Hall. Mt·. Hall is 
a British citizen wotking in the Compants Global Headquarters located in The Hague~ 
Netherlands. Mr. Hall is a former British gov~mment employee. Mr. Hall has hired a lot of 
British ex-government/military members to work in the Corporate Security department at Shell. 
He favors British persons. Among the openings over the past five years in the Coq1orate 
Security Depnttment for Job Grade Level 1 or 2 roles (which are the senior level roles)~ Bdtish 
persons were selected for 82% of the positions (Ex. 6). I am not British. I am an American 
citizen, and my national origin is Egyptian and Sudanese, I speak Arnbic, and some Russian. 

In July 20, 2016 I was in Houston, Texas, for several days of work, at the request of the then 
cunent RSM - Americas; Crockett Oaks. Mr. Oaks, who I barely knew, invited me to Houston 
to meet with him and his security staff. During thnt visit, he told me he saw me as his successor 
when he eventually moved on from his RSM - Americas position. He invited me to Houston to 
meet his staff, and othel' Shell business leaders and industry peel's. Othe1· than me, no one else 
was invited to visit. 

Dudng my visit to Houston, two Corporate Security employees I met (Bob Schoen and Andy 
Thompson), whom I had never met before~ asked me "why docs Corporate Security hate 
Americans?" Both Bob Schoen and Andy Thompson arc retil'ed veterans of the U.S. military 
and the Coast Guard. 
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On November 26, 2016, the Shell Corporate Security Global Threat Analyst, Maria Kuusisto, who 
was based in The Hague at the time, told me that Mr. Hunt would be selected for the RSM -
Americas position whenever it was posted over the next year. Ms. Kuusisto cited Mr. Hunt's close 
relationship with James Hall, and the fact that "the Brit boys stick together.', Ms. Kuusisto thought 
I was best qualified for the job. 

Shell's Termination Of Crockett Oaks, The Then RSM - Americas, Allegedly For Refusing 
To Accede To Hall's Desire To l-Ii .. c Based On Age And Sex, fn Violation Of U.S. Law 

In December 2016, Mr. Hall fired Crockett Oaks, the above-referenced RSM= Americas for Shell, 
who was a former FBI Special Agent before he joined Shell. Oaks is not British. He is an African-
Amcrican. He was the only minority on the Shell Corporate Securily Leadei-ship Team ("CSLT"). 
Later in December 2016, through his legal counsel, Oaks asserted that I Iall fired him because Oaks 
refused to make hiring decisions based on age and gender, in violation of U.S. laws, as Hall wanted 
him to do. In January 2017, Oaks filed a Charge of Disc_rimination with the EEOC's Houston 
office, making the same allegations (Ex. 7). Oaks had several Mm1ils from Mr. Hall lo prove his 
allegations. See, e.g., Ex. 9-1. 

The Posting For Oaks' Old Job As RSM - Americas, And The Predetermined Decision To 
Give The ,Job To A British National, Wayne Hunt 

In January 2017, Shell posted the opening for Oaks' old job as RSM-Americas. A job description 
for that job is attached (Ex. 8). Oaks had worked out of Houston, Texas, as would his replacement. 
As mentioned, it is normal for RSM openings to be filled by an individual who has successfully 
performed the CSM role. The most recently promoted three RSMs - Asia/Pacific, RSM - Europe 
& Russia/Caspian, and RSM - Middle East & North Africa, had all been prnmoted while they 
were CS Ms. Indeed, in 2016, Oaks had told me that he saw me as his successor whenever he 
moved out of the role, as indicated above. I was completely qualified for the job, and my direct 
supervisor, Robert Buss, the RSM - Middle East & North Africa, had told me that during 
performance reviews. In fact, as mentioned above, I was identified in my IDP by my supervisor 
as qualified and competitive for the RSM - Americas role (Ex. 5). Specifically, my supervisor 
had stated in writing in my IDP that, "[d]ue to experience, Walied would be a strong contender for 
both RSM MENA or Americast (Id.). The RSM - Americas position would have been a 
promotion to Job Grade I, and would have entailed a raise and better benefits. So, I applied for 
the job. 

Also, shortly after the RSM - Americas position was posted for potential applicants to apply, in 
apprnximately mid-Janua1y, something suspicious occurred. Specifically, on November 17, 2016, 
the invitation for the Americas Security Team meeting to occur on Fcbrua1y 14, 2017 was sent 
out. Wayne Hunt, a Security Program Manager in The Hague, Netherlands, was not originally 
invited because he was not part of the Americas Security Team and had never before attended this 
annual meeting. But, on January 30, 2017, approximately two weeks after the RSM - Americas 
job opening was posted, Wayne Hunt's name was added to the invitation list. Wayne Hunt 
accepted the invitation on February 2, 2017, and attended the meeting with James Hall in Houston, 
Texas, along with the rest of the Americas Security Team. In hindsight, this suggests that Mr. Hal1 
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had preselected Hunt for the RSM - Americas job from the start and wanted him to travel to 
Houston to slowly introduce him to the Americas Security Team weeks before the new RSM -
Americas was announced, and before any interviews for tbe position had even taken place. Also 
around this time, there was an announcement from Corporate Security that Wayne Hunt would be 
managing three new direct reports. This suggests an attempt to increase the number of direct 
reports before the RSM - Americas job posting in order for ML'. Hunt to appear he has more 
significant management responsibilities than he really had (and thus was more qualified for the 
job than he actually was). 

On January 31, 2017, Mr. Hall was in Dubai, and he stopped by and talked to me. He told me that 
he knew that I had applied for the RSM - Americas position, and said Lhat I should have a "Plan 
B." Mr. Hall said I was so good in my current role that he did not want to lose me. Mr. Hall also 
said and that there was no replacement fot' me. This was untrne, as my supervisor, Mr. Buss, had 
already identified another CSM (of Saudi Arabia), Andrew Boult, a white British national, to 
replace me if I was promoted to RSM~ Americas. When I told Mr. Buss what Mr. Hall had told 
me about there not being a replacement, he said this was not true and that Mr. Hall knew Andrew 
Soult had previously been identified as my replacement during succession planning sessions that 
Mr. Hall participated in. 

Based on what Mr. Hall told me about needing a apJan B" (which also, in hindsight, suggests that 
Mr. Hall had preselected Hunt for the RSM - Americas job from lhe start), I withdrew my 
application. Shortly thereafter, Mr. Hall asked me why I had done so, and T told him I had done 
so based on his comments, as it appeared to me he had already made a selection in his mind. He 
told me he had not. Despite not believing him, J knew I was clearly the most qualified for the 
position and then I reapplied. 

On February 8, 2017, 1 was notified that J was going to be interviewed for the RSM - Americas 
position. I was interviewed over the phone by Mr. Hall, an HR Manager, and an External Relations 
Manager. Brian Butcher, an American and current Shell employee employed in Govemmental 
Relations in Washington, D.C., and Wayne Hunt, also received interviews. I performed extremely 
well in my interview. 

On March 23, 2017, the intra-Shell rumors were so strong that Mr. Hall had already preselected 
Wayne Hunt for the RSM - Americas position that Mr. Hall felt compelled to issue a note to all 
Corporate Security staff that read in relevant part, '\ .. and I look forwmd to announcing a new RSM 
for the Americas. We arc a small community in security and I know there has been speculation 
that a final decision has already been made. I can assure you that it has not, but will advise you as 
soon as we are ready to move forward." 

On March 30, 2017, Oaks filed a lawsuit in Houston (Ex. 9), and attached the e-mails in which 
Hall expressed a desire for him to make hiring decisions based on age and sex, in violation of U.S. 
law, such as saying, stating, "[!Jet's indeed look to backfill Bob's role with some younger external 
talent." (Ex. 9-1) (bold added). On April 10, 2017, Oaks and Shell jointly asked the Court to 
dismiss Oaks' case because it had been resolved. On April 11, 2017, the Corni granted the joint 
motion (Ex. 10). 

4 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 6 of 177



Mr. Hall already had a preference for white British nationals. The Oaks situation showed him that 
he could not count on an American - especially a former federal agent such as Mr. Oaks and me 
- to blindly and withoul any questions carry out his wishes. Andi in the case of Mr. Oaks, the 
whole situation had blown up into a public lawsuit. With the Oaks' case now behind him, Mr. 
Hall no doubt wanted someone he could trust completely, no matter what. From all the 
circumstances, I believe it is clear that Mr. Hall wanted a fellow British national, like Wayne 
Hunt, that he could send to Houston, Texas to be the RSM - A111ericas1 despite the fact that Mr. 
Hunt did not meet the basic qualifications for the position, and, on the other hand, I not only 
satisfied the basic qualifications for the position, but far exceeded them, and had already been 
designated as ready to assume that exact position (Ex. 5). 

Sure enough, on May 1, 2017, Mr. Hall called me on the phone and told me that I was second for 
the RSM-Americas role, and that another candidate was selected. At that time, he did not provide 
a name of the candidate, citing HR formalities until there was an official announcement. I asked 
why I was not selected and Mr. Hall said that the other candidate answered a question about 
leadership better than I did (which I dispute). I had significant leadership experience in the public 
and private sectors and had also successfully completed an Executive Education Leadership 
Program at the Kellogg School of Management at Northwestern University in March 2017 that 
Shell approved me to attend and paid for. I told Mr. Hall that if he went through all the listed 
competencies for the job from the job description, I am objectively qualified for them, and Mr. 
Hunt - who I suspected he had selected for the job - is not. Mr. Hall did not acknowledge Mr. 
Hunt was selected but said that "sometimes we can't go by competencies." With Mr. Hunt's 
selection into the role, all of the current RSMs within Shell are white male non-Americans. 

A comparative analysis of my current job versus Mr. Hunt's job as Security Program Manager 
before he was given the RSM - Americas role is attached as Exhibit 1 I. As it reflects, the RSM 
role and my CSM role are almost identical, and Mr. Hunt's job as Security Program Manager was 
not. 

Also, the RSM Americas role includes responsibility for several High Threat countries, such as 
Colombia, Trinidad & Tobago, Venezuela, Brazil and Mexico. As a CSM, I had managed a large 
region with multiple countries within Shell as indicated in the job posting, including many High 
threat countries, including Jordan, Y cmen, Algeria, Syria, Lebanon and Israel. I had managed High 
threat countries so well since joining Shell that I was assigned Israel, Lebanon, Jordan, Algeria 
and Morocco, which were not part of my remit countries when T was first hired. In contrast, Mr. 
Hunt was based in The Hague, never managed any countries or regions, and his primary job was 
to write technical security specifications for Shell on armored cars, fences, alarms, CCTV, etc. He 
had no experience at aJI managing High threat countries. 

I continuously engaged with multiple Shell country heads of business units, governments and 
internal and external stakeholders, as required on the RSM-Americas job description. I gathered 
and disseminated intelligence to the business, managed security incidents and gave more than three 
dozen security awareness briefings to hundreds of staff. I also produced a Situational Awareness 
video that has had more than 4,000 unique views by Shell stan: making it one of the most viewed 
security communications ever issued by Shell Corporate Security. In contrast, Mr. Hunt did not 
engage continuously, if ever, with any Shell country heads of business units, governments, public 
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security, or stakeholders, as required on the RSM - Americas job description. Mr. Hunt never 
gathered and disseminated intelligence to the business, never managed security incidents and never 
provided security awareness briefings to any staff 

According to the RSMjob posting, the following competencies were required at the Mastery level: 

1. Manages Security Risks - Mastery 

2. Manages the Intelligence Process - Mastery 

3. Managers Security Incident & Crises - Mastery 

4. Manages Security Compliance & Integration - Mastery 

5. Can-y out Health, Safety, Security and Environment & Social Performance Assurance 
- Mastery 

6. Stakeholder Sensing) Engagement & Relationship Building - Mastery 

I had all these competencies by virtue of my job as a CSM. All of them are the same competencies 
for a RSM positon. In contrast, Mr. Hunt did not even meet the Skill level, never mind Mastel'y 
for the competencies numbered 2, 3, 5, and 6) above, because he never performed these roles in 
his most recent position. A detailed comparison of my qualifications for the job, and Mr. Hunt's 
lack of qualifications, is attached hereto (Ex. 13). 

It is especially bizarre that Mr. Hunt was selected for the RSM -Americas job because over 80% 
of Shell assets in the U.S. are regulated by the U.S. Government ("USG"), including U.S. Coast 
Guard and DI-IS. Threat infom1ation is routinely shared by the USG with Shell and others in the 
extractives industry. Briefings are also held by members of the U.S. intelligence community (IC) 
with the private sector on t.lu·eats to critical and energy infrastructure. To attend these briefings 
invited attendees must have an active USG security clearance. Non-Americans are not eligible for 
U.S. security clearances and cannot attend the briefings. This mandates the need for RSMs to be 
Americans and have access to classified threat reporting, as all previous RSM - Americas had. 
This makes it especially inexplicable that Mr. Hunt would be hired for the role. The only 
explanation is Mr. Hall's desire for a fellow British national he could send to America and trust to 
follow his desires - jn contrast to the prior, American, RSM -Americas, Oaks. 

Addilionally, there was no requirement in the RSM - Americas job posting for the need to have, 
or be able to obtain, a U.S. government clearance, although such a requirement was mandated for 
a much junior Security Advisor position in Houston that was posted in 2016 (Ex. 12 at 3). Given 
the interface with the U.S. Government, as indicated in the job posling, it would be natural for the 
positon to include a U.S. security clearance. I believe this was not included because Mr. Hall knew 
that Ml'. Hunt, a British national, does not have a U.S. security clearance. Other positons under 
the RSM -Americas role such as the CSM Americas, Regional Threat Analyst Americas and 
Securily Advisor Americas, all have a U.S. security clearance. It is illogical that all the positions 
under the RSM - Americas can obtain classified information but cannot disseminate or discuss 
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with the RSM - Americas, their ultimate superior. Furlhcrmore~ undct; certain rules of the 
Mnrilimc Security Act of 2002, company information about critical national infrastructure cunnot 
be shared with non-Americans, which again renders Mr. I font's selection for the rnle 
unexplainable on legitimate, non-discriminntory, grnunds. 

Another telling fact is that Spanish was listed as a preferred qualificalion tor the RSM - Americas 
positon (Ex. 8). This is because Mr. Hunt speaks Spanish and Mr. I !all inserted this to make Mr. 
Hunt appear mol'e qua!Hicd since he Jacked so many of the Core Security Competencies listed ir1 
the RSM -· Americas job posting. This ftn·ther demonstrates thnt Mr. Hall had preselected Hunt 
for the RSM·· Americas job from the start. There has never beforn been an RSM positon posted 
in Shell in which a language requirement was listed. This includes the most recent RSM positons 
posted for: 

• RSM Asia-Pacific; covers all Asian co1.mtrics and no lnnguugc listed in job 
posting. 

• RSM Eumpc & Russia/Caspian; covers all Europe/Russian/Caspian and no 
language listed in job posting. 

• RSM Middle East & North Africa; covers all Middle East and North Africa and 
no language listed in job posting. 

Furlher, Crockett Onks, the immcdinlcly prim RSM-Americas, did not speak Spanish; and neither 
did his prcdcccssm·, Rob Ream. And, the current most senior excculivc vice president for all Shell 
Americas does not speak Spanish, and he meets with South American senior govcrnmcnl reps 
frequently. Additionally, the business language of Shell is otlicinlly English. 

As I indicated on my RSM - Amcricfts application, l had significant experience managing risks 
and thrcals in South/Latin e~s/[}') Amel'ica, Examples I cited on my npplication were as follows: 

• Conducted several White House presidential advances in S/L America as a senior 
US Secret Service agent. 

• Parlicipatcd in several White House visits to S/L America as a junior US Secret 
Service agent. 

• Conducted investigations as a US Secret Service agent into counterfeit US currency 
originating in S. America ("Super note" case) financial fraud cnse with US national 
security implications involving state and non-state actors). 

On May 18, 2017, my immediate manager, Mr. Buss said to a coworker that Wayne Hunt "should 
be embarrassed for getting that position." That sumc <lay, during a meeting with me in the Dubai 
office, Mr. Buss told me that I was the most qualified cundidatc for the RSM - Americas position 
given a number of factors. Mt·. Buss told a coworker~ however, that ifl was preparing an appeal, 
James liall hu<l properly documented his selection of Ml'. Hunt and covered his tracks. 
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Also, nftcr I was not selected, Andrew Boult1 the previously mentioned CSM of Saudi Arabia, 
complained to Mr. Bu~s (who is also his supervisor) that selecting Mr. Hunt over me was unfair 
and that Mr. Hunl did not have the qualification to be an RSM, because he hnd never been u CSM, 
and lacked certain competencies needed for the RSM role. Mr. Boult repealed these claims during 
a Shell People Survey Results conference call on Novembcl' 2, 20171 that was heard by several 
others. Mr. Boult again repeated this claim directly lo Mr. Hull dul'ing a Regiomtl Workshop in 
IJubai on November 26,2017. Others from Corporate Security also complained (tbout Mr. Hall's 
selection of Mr. Hunt as RSM - Americas, including Vanessa Helaynl, Dominic Taylor and 
Andrew Choong. They all cited favoritism towards British nationals and questioned Mr. Hunt's 
qualifications for the RSM positon given that he was never a CSM, like Lhc other individuals in 
RSMs roles had been, and never lived or worked in the United States. 

Iii addition, following Mr. Hunt being appointed RSM -Americas, Maria Kuusisto was vc1·y vocal 
to other She]l staff that I never had a chance fol' the positon and it was destined for Mr. Hunt all 
along he cause <f his British naliona/Uy. 

In June 2017~ m1other member of the Corporate Secmity team based in The Hague, Jo Gachcru, 
told me that il was known Mr. Html would be appointed RSM - Americas as he had lobbied for 
the job and had a close relationship with Mr. Hall and James Lorge, deputy VP of Corporate 
Security, and also a British national. Marga Mulder, another member of the Corporate Secul'ity 
team based in Th~ Hague had told rne the same thing in April 2017. 

Interestingly, in March 2017, while I was awaiting a decision on whether l would be awarded the 
RSM - Americas positon, my supcrviscH', Mr. 13uss, contacted me about u possible position within 
the Business Integrity Division C4BIDH) in Houston, Texas. I was not interested and despite this, 
Mr. Buss approached me four or five more times and told me 0rnt he and James Hall had a 
coni'erence call with the head of BID to discuss my qualificutions and that she was interested in 
me applying. All this for a job that I told Mr. Buss from the very start I was not interested in. 1 
believe they pushed m~ for that position because) as stated by Ms. Kuusisto, Ms. Gachcru and Ms. 
Mulder, and proven by u mountain of cvidcucc, Mr. Hall knew he would give the RSM~ Americas 
positon to Mr. Hunt from the start, and he wanted me out of the way, so that I coulc.l not make lhe 
legitimate discdmination claim I am making now. 

Mr. Hall And Shell's Pattern of Discrimin~ltion, und My Complaint To Shell HR in Houston, 
Tcxns, Which Wns Swept UndcrTltc Rug 

l. Mr. Hall And Shell's Pattern Of Discrimination 

1n early 2013, before I joined Shell, Shell posted an external positon for the RSM d Middle East 
& North Africa. This positon was posted on lhe Shell extemal website. Previously, Shell had 
attempted to recruit internally for the positon but no candidates were deemed qualified, a11d the 
company went to the outside. I applied for the positon and J'eceived confirmation my application 
had been received. 1 met or exceeded all the positon qualifications. I was: (a) already living and 
working in Middle East for ConocoPhillips as a Regional Security Director for Middle East and 
North Africa Business Unit; (b) managing a region very similar 01· the same countries as the Shell 
positon; (c) had the same Regional Security title and had qualifications not in the Shell RSM 
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posting, such as Arabic language, a col1egc degree and a master's degree. Shortly after applying 
l received notice that my application had been withdrawn, and no reason was given. The position 
was later given to Mr. Buss, a British white male Shell staff member who had been with Shell for 
only 8 months, had no prior private sector experience, no previous oil and gas experience, no local 
language and no college degree. Mr. Buss is now my supervisor. Mr. Hall was the hiring manager. 

In May 2014, while working for Shell, I applied for the RSM -Europe and Russia/Caspian. I met 
all the qualifications, had covered Russia/Caspian for three years with my previous employer, 
ConocoPhillips, lravele<l to multiple countries in the region more than twenty times, and spoke 
basic Russian. The position was given to a white British male, and cxwBritish government member, 
who had been with Shell for only 8 months, had no prior private sector experience, no previous oil 
and gas experience, no local language and only four lo five years' experience in the UK 
government, in a similar UK government agency where Mr. Hall had previously worked before 
joining Shell. Mr. Hall was the hiring manager. 

In May 2015, Corporate Seclll'ity announced a position for Iraq Country Security Manager. The 
posting identified a "Preferred Candidate", meaning there was already a selected candidate, 
dissuading me and others from applying. The position was subsequently given to a British white 
male. A Deputy Country Security Manager position was also posted. The position was 
subsequently given to a British white male. Both positions had previously been held by British 
white males. With the exception ofa whjte South African male, all the senior and mid-level Shell 
Iraq security positions arc held by British white males, almost all of whom have served together 
in the British military. 

In September 2016, while working for Shell, I applied for the RSM equivalent position of Strategy 
and Assurance Manager based in The Hague. I met all the qualifications. In my Individual 
Development Plan (attached as Ex. 5) my supervisor had noted I would be a strong candidate for 
the position. At the time, I had conducted more security assurance activities (conducting Security 
Risk Assessments, ,¥riting Country Security Plans, writing Facility Security Plans, writing 
Country Security Threat Assessments) than all the RSMs combined (note: Wayne Hunt has never 
conducted one of these assurance activities). Despite this, I was not even selected for an interview. 
The position ,:vas given to a British white male with less experience than me in the private sector, 
government sector and oil and gas industry. Mr. IIall was the hiring managet·. 

In September 2016, a senior security position (Job Group 1 t General Manager, Nigeria was 
opened. The job was not posted for staff to apply. Instead, Mr. Hall selected 3 candidates, all 
British males, to be considered for the positon. Although l had covered Njgeria previously for US 
oil company, ConocoPhillips, and traveled to Nigeria, including the oil capital of Nigeria, Pmi 
Harcourt, and to the dangerous Niger Delta, frequently for 3 continuous years, had worked with 
the Nlgerian military battling local militants, and understood the. secmity dynamic of the country 
very well, I was not even selected to be considered or interviewed for the position. The positon 
was given to a British white male. 

In September 2017, Shell announced it would exit the Majnoon project in Iraq. Following that 
announcement, a meeting was held in my office in Dubai to discuss how to handle any protests by 
staff in Iraq or Dubai, as all Iraq expatriate staff reside in Dubai and work in the Shell Dubai office. 
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Ml'. Hall participated in the meeting, as well as my supervisor, ML', Buss, a B1'itish mnle. Also in 
nttendance wel'e two manngers from the Shell Iraq team, both British males. In addition, two 
othc1· members of the Corporate Sccul'ily team, Dan Jones) bused in London, and Simon Cutler, 
based iu The HftgUe, were invited. Both are Bl'itish males. Mr, Jones and Mr. Cutle1· had been 
with the company less time than me. Neither Mr. Jones 1101· Ml'. Cutler had ever been to Shell 
Dubai, to Shell Iraq, 01• lo any Shell location in the Middle Enst. Neither speaks Arabic or has 
any familiarity with Dubai 01· Iraq based Shell staff. Although I was based in the office which 
would be impacted by any protest activity (Shell Imq expatriate staff m·e based in Dubai in my 
office), I spoke Arabic, and had been to Iraq more than twenty times in my cal'eer, I was not 
invited to the meeting. Further, I had managed a similar asset sale in Jordan where Shell staff 
were let go and managed this difficult situation which included pl'otests outside the Shell office, 
Jordan parliament members pmtesting, and media coverage including Aljazeeta; Despite this, my 
two Europe-based British counterparts were selected to handle the Majnoon exist nssignment 
instead ofme. 

In September 2017, Corporate Security created the first ever Regional Secmity Advisol' position. 
The position was a job group 2, one higher than my job group 3, The position was based jn 
London, the most stable region (Europe) with the least High Threat countries of any region. The 
position was given to a white male British national who had approximately 2 years with the 
company, and no ptevious oil and gns experience. 

There is a Staff Announcements page kept by Col'porate Secul'ity that goes back to 2012. 
Approximately 95% of all the pl'omotions to job group 1 or 2 (management) have gone to white 
male persons, 82% of those to British nationals, The curl'ent Shell Corpomte Security Leadership 
Team is made ofup 100% white male persons, almost all British nationals. There has never been 
an RSM whose nationnlity is Asian1 African, Middle Eastern, 01· Spanish/Latin Americm1. 

2. My ComnIRint To Shell HR in Houston, Texfls. About James Hall Which Wns Swcut 
Under The Rug, Wlalch Is In Telling Coutl'nst To How Shell T1•eatc(l.CJ'ockc.tt Onks 

After I did not get the RSM- Americas job I filed a complaint with Shell's HR Department on 
May 1, 2017 in Houston, Texas, and sent them n lot ofinfonnation, In fact) I told HR in writing 
that Wayne Hunt would be selected for the RSM - Americas position before his selection was 
formally announced 011 May 4) 2017. 

S01tja Gonzales, HR Manager fol' the Global Ftmctions Group, allegedly reviewed my complaint. 
She told me an investigation would be conducted which would take two weeks. Erin Lattin from 
HR was assigned my case. At one pointi Ms. Lattin told me I had supplied a lot of evidence in 
support of my claim. After that, Ms, Lattin was removed from my case and repluced by 
Katherine Le Denmat from HR. I continued to supply evidence demonstrnting discxhnination 
towards me, including discriminatory and nnti•Arab comments made by senior Corporate 
Security staff, as well as favoritism towm·ds British nationals in promotions. I was informed by 
phone on July 7, 2017, that no furthel' action would be tnken on my complaint. In the end, 
although ptofessional in thek dealing with met Ms. Gonzales and Shell did nothing, On the one 
hand, Shell did nothing to rectify this situation even though I supplied HR with overwhelming 
proof that the RSM - Americas hiring process was dishonestly l'igged from the start 
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to hire Mr. Hunt. Yet, on the other hand, from the sworn allegations in his lawsuit (Ex. 9), and its 
attachments, it appears that Shell launched an international BID investigation, and then fired 
Crockett Oaks, after he retbsed to follow Mr. Hall's desires to hire using age and gender, based on 
no evidence that Oaks had done anything to rig the at-issue hiring process in that situation. 

Mr. Hunt began working in his role in Houston, Texas, as the RSM - Americas in August 2017. 
In the meantime, I have stayed in my same role in Dubai. 

I believe based on the overwhelming evidence that I have provided, thal Shell discriminated 
against me based on my national origin and race, in violation of Title VU of the Civil Rights Act 
of 1964, 42 U.S.C. § 2000c. 
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Exhibits 

Exhibit 1; Walied Shater professional resume 

Exhibit 2; Shatcr Performance Review 2014 

Exhibit 3; Shater Performance Review 2015 

Exhibit 4; Shatcr Performance Review 2016 

Exhibit 5; Individual Development Plan 

Exhibit 6; 2012-2017 Corporate Security Job Appointments (Senior Staff) 

Exhibit 7; Crockett Oaks Charge of Discrimination with the EEOC 

Exhibit 8; RSM -Americas job description posted January 2017 

Exhibit 9; Crockett Oaks lawsuit against Shell for discrimination 

Exhibit 1 O; Joint Motion and Order in Crockett Oaks v. Shell Case 

Exhibit 11; Comparative Analysis or RSM - Americas role vs. Wayne Hunt role vs. Walied 
Shatcr role 

Exhibit 12; US Security Advisor job description 

Exhibit 13; Walied Shater functional competencies as required in RSM - Americas job 
description 
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Wt\Lllm SHA'l'lm 

Tclcpho110: +971562256246 (Ut\E mobile) 
+1973200 3642 (USA VOiP home phouo in Duhnl) 

R-1111111: walied,sh(l/cr@shcll.cm11 I w.ylwtar@1•,ilwo.i:0111 

J>rnfrssionlll ll11cl<!!l'0111Hl 

r,nnnungcs 

Cnrccr Hiuhli1<hls 

Diversified cxpcricncc-munuging 1'1111clions of husinoss, p C1'.~C>lllll!I, pl'Ogrnms 11ml 
strnclurnl security mnnugcmcnt; intcll igcnc1.1111mlysls of infonnnlion on n global 
scalo. Dcmonstrntutl e11p11clty for elem· thinking, strong wrl Ilng 1111d superior 
hricOng. Ability lo pcrfnrm under conditions <if lll'gcncy, short llmolincx and 
unoxpoctcd drnngcs ol' <.lin:ctlon. Actively pnrticip11Iu in lc111g-rnngc plunning, 
clcvcll)pnI1.111t nnd coc!l'<lin11Iion ,)f business-wide Intelligence program opcrnlions. 
nccognizcu for prnl'csslonal competence und int·ccrity hy i111lusIry 111111 

govcrnincnt, 

L111iso11 wiIh peer co111p11nlos, cmbusslcs, unu Mltldlc Bnst & North Afrl c:i 
(MBNA) hosI government~ on busincs.~ security 11ml energy intctllgcncc 
iniliativcs. 

Mnl11Iuli1 a co111prchc11slvc undcr.~In11ding of business procc~scs, nml an 
npprccinlion or lhc lntcqilny helween sccurily nncl II co111p1111y's long wr111 
s11st11l1111hll lty, 

Responsible fo1· identifying, developing, Implementing und 11111i11I11inl11g business 
security prnccsscs, including cl'iscs mnnngcment nncl business continuity J>l!llls 
through the mn1111gc111c11t nnd mitigntion of intcrnnl nnd cxtcrnol ~ccul'i1y 1·isks lu 
the Middl e Eust & No11h Africa 1·cglon. 

Previously curried out top-secret security 11ml countcr-tcrrorisrn nsslgnrncnls in 
the Middlii Hust nnd /\siu. Com·ciinntcd with ro,·cign governments, i ntdligcnr.:c 
nru.l security ngcncics. 

Served as h.:1111 ndvnnc\! 11scnt I 11 chnrgc of security for Thl! Prcsid1:nI of 1hc 
United Stutes. Util ized opcrntion11I, lnvc~tigntivc nncl nnalyticul nh!li tics. 
Protection functions for the President, Fi l'i;I I .ady nnd nlhcr senior govorn111c11t 
oftlcinls. 

Hold Sncrct Clnnrnncc (S). 

gngllsh 
t\rnl)lc 
Doglmw1· In Russlun 

snm,L 
MlDDLli: ltAS'I' SECURITY MANA GER 
SHELL EXPLOUt\'l' ION & l'ROOUCT ION Mll>Dl ,g RAST 
l>UllAI, UAI•: 
8/20 l 3-pt·cscnf 

EXHIBIT 

A- 1. 
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CONO COPHLLIPS 
BUSINESS SECURITY DIRECTOR 
MIDDLE EAST AND NORTH AFRICA BUSINESS UNIT 
DOHA,QATAR 
2007~8/2013 

MIDDLE EAST SECURITY MANAGER 
Shell is a Fortune 5 international, energy company that operates in more than 70 
countries, employs over 92,000 employees and has assets valued at more than 
$357 billion. 

Demonstrated senior level experience and exposure in security program 
development and administration across multiple business locations and 
demonstrated success conducting, supervising and managing security 
activities. 

Plan, direct, and deliver security programs, crises management plans, business 
continuity plans, HSE programs and services under direction of regional 
president in order to manage/reduce security threats to personnel, operations, 
facilities and reputation in the MENA region. 

Deliver Goal Zero - No Hann to People and No Leaks. Lead and guide the 
implementation of an effective Contractor Safety Management Process. Support 
compliance with operational HSE regulations for the State of Qatar and Shell 
HSE & Social Performance Control Framework 

Complete familiarity with all customary security-related activities, functions and 
knowledge including: relevant laws, regulatory requirements, national, 
international, and industry infrastructure security regimes; international security 
concerns, including socio-political issues, criminal activities, terrorist 
organizations and other forces potentially impacting the security of personnel and 
operations; corruption and its impact on reputation and financial performance. 

Extensive operational and business security management experience in the 
following countries: Libya, Algeria, Qatar, UAE, Saudi Arabia, Egypt, 
Jordan, Qatar, Iraq, Kuwait and Oman. 

• Providing security leadership to Business Units located within MENA; 
help establish and implement each Business Unit's security business plan. 

• Developing resilient, robust and dynamic security programs and systems 
that are capable of addressing current threats as well as adapting to ever-
changing security challenges. 

• Ensuring that all business activities in MENA are compliant with 
security-related laws, regulatory requirements, and Fortune 50 best 
practices. 

• Partnering with Business Units and various functional groups to 
effectively manage complex challenges and implement continuous, cost-
effective security improvement programs consistent with threats to the 
business. 

• Anticipating, identifying and addressing security risks to the 
organization, especially to Business Units in region, and implementing 
strategies to effectively counter those risks. 
Managing security consultants and other external resources to ensure 
cost-effective high quality results that are achieved in accordance with 
standards. 
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• Coordinate and conduct protective intelligence advance plans for visiting 
company senior executives, including chairman and chief executive 
officer. 

• Support the Sustainable Development program with the advancement of 
company efforts regarding Voluntary Principles on Security and Human 
Rights. 

• Develop proactive strategies while working with Corporate Credit Card 
Services and Global Procurement Services in the area of investigations to 
identify fraud. 

• Assist business by conducting pre-transaction investigation of 
prospective business partners such as international joint venture partners, 
international consultants, international product distributors, and other 
types of business partners as required by the FCPA policy. 

DEPARTMENT OF HOMELAND SECURITY 
UNITED STATES SECRET SERVICE 
6/1995 to 2/2007 

INTELLIGENCE DIVISION 
l 2/2004-2/2007 

Assistant w To-The-Special"Agentw In-Charge 
Supervisory Criminal Investigator 
Supervisory personnel management authority over Secret Service branch 
employees. Coordinated the collection, evaluation and analysis of extensive 
intelligence information gathered through a wide variety of sources. Planned, 
initiated and monitored progress on large-scale research studies and analyses. 

• Detailed to Department of Homeland Security (DRS) Office of 
Intelligence & Analysis; Assisted in coordination of DRS component 
intelligence organizations as well as state, local, and private sector 
entities to ensure non-traditional streams of information were fused with 
traditional intelligence community sources to provide a complete 
assessment of threats to the nation. 

PRESIDENTIAL PROTECTIVE DIVISION 
1/2000-12/2004 
The White House 

Special Agent 
Served as lead agent with management duties, directing Secret Service agents 
assigned to protect The President and other high-level officials. Ensured a safe 
environment while working directly with White House staff. Prepared 
comprehensive reports outlining security arrangements. 

Established and maintained liaison with personnel at all levels of the US 
Government, military, foreign governments, domestic and foreign intelligence 
agencies and representatives of private industry, embassies, and various security 
staffs. Gathered and exchanged information; planed and coordinated activities. 
Built collaborative relationships with foreign countries. 

Provided briefings for The President's Military Aid and other high ranking 
military and members of the National Security Council (NSC) to include White 
House National Security Advisor (NSA) and Chief of Staff (COS). 

Conducted Lead Advances for presidential travel. Conducted protective and 
investigative assignments in over 30 countries, working with the diplomatic 
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Education 

corps and foreign intelligence communities, military, police and the private 
sector. Directly supported over 25+ White House visits to the Middle East. 

Permanent protective details: 
President George W. Bush (The White House) 
First Lady Laura Bush (The White House) 
President William Jefferson Clinton (The White House) 
First Lady Hilla,y Rodham Clinton (The White House) 

Temporary protective details: 
King Hussein of Jordan 
President Mubarek of Egypt 
Prime Minister Hariri of Lebanon 
Prime Minister Netanyahu of Israel 
Prime Minister Talabani of Iraq 
Premier of China 
King of Malaysia 
President of South Korea 

Special Post-9/11 Assignments 
9/2001- 1/2002 
FBI Washington Field office 

Investigated terrorism and terrorist related activities. Developed and used 
information obtained from electronic devices, informants, private citizens, and 
other sources. Conducted investigative assignments in Afghanistan and Iraq. 
Performed translation and analysis of terrorism related materials. 

Assigned to FBI-Washington Field Office Joint Terrorism Task Force 
(JTIF) following the attacks on the US on 9/11. 
Worked with US domestic intelligence and law enforcement agencies on 
counter-terrorism investigations. 

• Conducted interviews of alleged terrorism suspects in Arabic & English 
in the United States and overseas. Cultivated informants and translated 
intercepted communications. 

• Translated cockpit voice recorder from United Airlines flight #93 that 
crashed in Pennsylvania on 9/11/01. 

UNITED STATES SECRET SERVICE 
1995-2000 
Newark Field Office 

Special Agent 
Planned, coordinated, and conducted sensitive investigations. Served as Team 
Leader and Squad Leader, directing Secret Service Special Agents in conducting 
dangerous undercover and surveillance assignments. Developed informants. 
Assisted foreign officials in cases of international scope. 

RUTGERS UNIVERSITY, NJ 
Master of Arts (MA) Degree, 1993, International Relations 

MONTCLAIR STATE UNIVERSITY, NJ 
Bachelor of Arts (BA) Degree, 1991, Political Science 

Honors/ Awards Include 
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• Letter of Commendation from The President for security advance work 
in Iraq. 
Presented Distinguished Service Award by the Executive Office of the 
President for "Distinguished Service following the attacks on 9/11 ". 

• Letter of Commendation from F.B.l Assistant Director for assignment 
on FBI Joint Terrorism Task Force following attacks of 9/11. 
2012 SPIRIT Award from ConocoPhillips Management Committee for 
safe and successful evacuation of company staff from Libya in 2011. 
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Goals and Performance Appraisal Report 
Shater, Wf:!Hed 

Performance. SLihlmqry 

Printed ()n 29 Apr 2020 
Person No: 220253 

Walied has delivered a .strong performance during a year of increasing tensions throughout the 
1'1iddle East region. Tl).ese increasing tensions have requ,ire_d a pragi:natic and thoughtful ,approach to 
security advice and. delivery in orde.r tb ba.lanc¢ s.takeholdet and bu,siness aspita:ti_ons, reai,s_utante 
of staf£ and the. requireine.iit to ensure their security. Walied has managed this with ease. and 
continues to build on his great relationships with stakeholders and staff alike. 

Walied t_ook over secu,ri :ty resp.ontibili ty fo:r Jorc:\a:n (:fqring a: difficql t perio(:f ai,d ha.<;; had an 
instant, positive ef.f.e-ct, thro.ugh c.los.er engagement, implementation of much needed security 
mitigation measures at office and field locations, as well as commencing the devel.opment of the LN 
security advisor. Through this W'alied has I!lana:ged_ to assu_re US contractors that Jorda_n is a safe 
envi_ronment to work -critical to the ongoing project. The CCh:r and project team 13-re full of p:ti3-ise 
f.ot Wa.lied' s balanc.e.d behavior and credible security a.dvice - he. is an active li_stener who they 
value greatly. 

Engagement in the Orrian has led to an overall greater understi';nc:lin_g i;Jf the threats an.c:\ workiJJg 
relationshi_p 1:lith bo.:th the 'ROP and PDO through regular engag:,ernent and knowledge snaring which will 
stand Shell in g:ood stead going forward into. ·2015. This has led to the ability to have greater 

influence during 2015 and. onwards. Knov,le-clge sharing and support to warden training in Kuwa:it as 
also provided c:ted.1.bl-e s..1.:rnport to th1= riew cqhr of Kuwa.i t anq prov.j..q.ed bifrl with co.pfidetice c;hi_riri.g 
his early months in a riew po,sition. 

Throughout the Lebanon, Israel and Syria, iialied has continue-q to deve·lop and implement se~urity 

ni.ea}3_0,i:e_:c, a:nct q'dyic_e th~:t provide a greatet level of as_sura.nce to l:>µ.s_iiies.s vi$itors., a.tid $hell, in 
order to. allow business to contiri.ue, uninterrupted dutirig periods of tension. This has included the 
identification and close relationship with local secu-ri ty companies as well as deta-iled JMP and 
travel advic.e for staff. This ij.ppr9ac};l ·has prov..ided credib'l-e: and positive assuran~e tl:lat security 
is rrii;iri_a_ged c1.pprop·tia:tE=ly. 

Walied continues to build on his strong network of US information providers which provide a 
.palanced vi·ew to the general UK/European view tha:t ·exists wi tbin the regio11, He is very active in 
this ar~a .and h;i.:;; vi~ws i tbnta.cts. are e~trem~ly impor.tat.it to many ot_bet CpMs / Cp cent:J'.'.'t= in 
.understanding threats and making assessments of incidents and trends. 

During 2014, Wali,ec;! wa,3 rewa·rdeq., th:rough an SRA; :for his o-utstanding and sensitive approach_ to 
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Goals and Performance Appraisal Report 
Shater, W~Hed 

Performance Summary 

PrintE)d on 29 Apr 2020 
Person No: 220253 

the rricJ.nagemei:Jt of a Kidnap inc-ident in S'yi:ia, involving a member of staff. At times this was 
conducted at the edge of Shell policy but always with the security of and support to the member of 
staff foremost in his mind and decision making. A successful outcome· ensued. 

Overall, Walied is a very 1,trong CSM who contributes. :g::teatly to the region. 
He is greatly appreciated by his main (C'Chr) stakeholders who all comment that he is very engaging 
and provides a pragmatic and thoughtful approach and credible advice·; I too enjoy his advice· which 

is, consi 9tent, balancE!d a.n.p providE!s. grecJ.t a,dditional si..lppo.tt to the cr,eq.ibility of region.al level 
assessment. 

Going forwa_ra, Walfe·ct will ffee·d to contitme to 'E:'ngage with stc'\ke_hol-ders a_s he has dope during 2014. 
Althbi..lglJ,, he 1Hll need t.o balance this with findij\g tp,e time to develop security support to a.S.$is.t 
him in his countries o.f r,espohsibility - this is. an initiative that he .has already corrirnenCed. 
Walied will a-lso be required to continue to develop a more rigorous approach to Security Risk 
Management in order to ensure that previous plans and cJ.ss.e·ssme11ts remain fit for pu.rpo·se and 
a:pp:t:'opriate to the th:.reat q.ntj risk that Sh~li fa.ces from it. This vriil requirE! C.ontinued p·ersonal 
time management and c.oinpetenc.e development going: forward. 
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Goals and Performance Appraisal Report 
Shater, Wc1Hed 

Performance. Suminc.iry 

Printed on 29 Apr 2020 
Person No: 220253 

Walied has had a strong 2015., performing strongly against GPA targets, providing extremely high 
quality security leaders]::iip to busin_E!ss le:aders, functions, externa_l stakeho·lders a_nd the wider 
Shell comm:uQity. Wa,liec:l hai, also tqad;e verJ pos_itive steps towa,rds the p.).:"of"esi,ionalizi'l.t.ion, 
implementation and assurance of security risk management across his countries of respons,ibility 
throughout the ME. 
Walied has further developed his strength of the_ provision of high guality, authent_ic an:d credible 
security ac;!vice a11ct leil.dei::i;;hip to an. ihcre-;;_i:;ing :trnrnbe:t of CCh.ts anct l;lusihei;;s leacten, throughout hi 9 
area of te-sponsibili ty. During 2015 this: bas extended to s.p¢eei,s:ful engagements q.ric;I collaboration 
with functions, staff and dependents thus encompassil'lg the wider Shell community. Walied#s 
authenticity and credibility continues to provide n=aSBl!rance to leade·-rship af\d st.a.ff alike in what 
has J:ieen a t_e·n.se :year i'i.Grbi,s the tegion. This has peefn partidt,ia.rly so ih the aftermath of secµri ty' 
incideht_s arid heightened threats. He has_ made a sig:hificant e:ontribution towards improving 1,ecurity 
acro-ss assets and operations within Jordan. In Kuwait, Walied#s active engagement with KOC will 
continue· to strengthen security of staff· whilst puildinq relationships that will support Shell#s 
posi tibn within the coµti,try # much appreci_ateci ahd acknowled;gecl. by the leaderi',hip. Wa,lied ali,o 
invests c.o.hsiderable time and ehetc_;ry in the competency develoj::nil.ent of both .Shell s_ec.0.ti ty' staff and 
other joint venture partne-rs throughout the ME # gaining further influence and strengthenil'lg the 
se·curi ty of staff & assets. Throug:tJ.o·ut the· yea_r Walied has continqed to pµt consi<;lera,ble ·effort 

into rnaintaihing atid deveiopin.c:r his network of goye.tf;rrnent an!;! private !c>el':urity ci;lntacts # this pas 
paid dividends and n.ow extends to valuable s.upport to countries outside his area of responsibility. 
The US aspect of this network adds great value and ba-lance to the regiona-1 th-reat assessment. 
Throughout the ye-ar, Wa,lied h_as also macl.e great improvE=_ments to Risk A1,sessiµent and security 
plaqning in a:n etf·ort t9 E!h_sur~ that ri~k mitiga.tibh m,ea,surei, rerncl-in J:,'r·a/:::tica,l; relev:ant arid fit 
for 1:forpose. An SM workshop that he hosted du.ting the regional wo.rks.hop was extremely well 
received and will be used as valuable input into the global SRA training plan. 
H:is stakeholders -all coI)Ullent that he cont.i,nues to be engagin·g, thorough ahd well informe·_d. He has 
mana:ge:d to a.Ghieve the right ba,la.nce in urging awa,reness whilst q.Vbidihg c:;g.usin,g aic;rm. Tl:1.is has. 
served the .tegi-on we.11 iii keeping- leadership and staff alert to the threats asso:ciated with IS' or 
sirnila-r during the year. It is abundantly c-lea:T that his heaTt and mind are in the right pla-ce: 
protecting Shell Staff and Assets. 
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Goals and Performance Appraisal Report_ 
Shater, Walied 

Performance Summary 

Printed on 29 Apr 2020 
Person No: 220253 

Latterly, Walied has been identified as a full time member o.f the Shell 1,ecurity review te.am # 
recognition o.f his .experience and broad perspective. This is an extremely important review that 

will shape· security within She:11 du.ring the corning' years. 
!}oing into 2016, Walied shou).d Continue to ,focus on this a.ctiye stakeholder engagement af)d 

1,ecurity leadership acr-01,s b.usine1,s, leadership and functions as well a1, with joint venture 

partners# this will continue to. provide the base from which to effectively influence the delivery 

of botoh physical security and a changing rnindset regarding the business enabling impact of 
effective security 1,µpport;., Whili,t focusing bti outcomes Wa,,lied ·will need t;.o pay atte.btioil to t;.he 

proce/'rnes, relationships and procedures that will support him in delivering consistently and 

effectively whilst providing assurance that plans and ass.essments continue to remain relevant, 

practical and i.n line with Shell CF. 
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Goals and Performance Appraisal Report 
Shater, WEilied 

Goals and Performatrce Appra_isal 2016: 01 Jan 2016 - 31 Dec 2016 

Status: 
Appraiser: 

Goals 

Completed 
Buss, Bob 

Created on: 21 Dec 2015 

1. Enable operations in areaswithin my clu,ster countries with 
specific focu,s o.n Jordiclh, Ori),rn a11c:! Kq1;,ait, and the_ UAE, as ,,ell 
as provide secu.ti ty supp_or:t to business travel in othe.r high 
risk countries, including Lebanon and Israel, while closely 
II1onitorirrg rag.;Lrrg conf1j,cts in Y~men and Sy;da ahd ·the potential 
for spillover into Cluster countries, emanating from thoi,e 
conflict zones. 

2. }Ielp business. anticipate andmahage security ris.k throtigh 
provision of timely th.teat information, advice on mitigation and 
support to deal with incidents. 

3. Improve Group assurance bycorhpleting 100% Cluster Middle 
East assurance by end of year. Wo.r-k closely with business to 
identify e~isting assets not yet identified on SiviR.. 

4. Work closely with Shellpartners through informal and formal 
err,gagements (training an·d ~nowl·edge sharing visits i to adva_n_ce 
Shell brand reputation by being setc;n as clQs.e partner while 
building secJirity capacity arid iriformation exchange. 

5. Dellver delallc!d, Llnl.sbc!dptq_Uuc:L lo Umely incinneL' a_q 
workst.tearn lead in s.upport of Shell Securit¥ 'Review; champions 
agreed actions Cluster wide and through own development. 

Specific focus areas and deliverables 

A. C.ohtinue VPSHRimpleinentation in foc;:"i;ls coµi1tries (OII1,3,p a_nct 
Jo.rdan) by delivering training pack to public/private security 
in both locations. 

B, Ma.nage costs inoreeffectiyelY; l:took tray-el in iidvanC:e; 
renegotiate o_ontraets; contractor costs/travel; reduce trave,l 
budget by 20%. 

c. Continue with competency-development plE\n for 1-;lSSE security 
focal points in Jordan, Oman, Kuwait and UAE (Downstream) . 'Build 
security capac-ity via online tools, workshops and mentoring, 
within context of cost reductions. 
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and Performance Appraisal 
Shater, Walied 

Goals 

D. Improve professionaldevelopment through Regional Workshops, 
coaching, peer and cross functional support. 

E. Provide support, advice andupdated intelligence information 
to cluster CChrs and relevant business leaders/managers to 
ensure that they understand threat conditions in country and 
HSSE accountabilities. 

F. Continue to build securityawareness among staff by 
conducting security town halls and through use of online tools, 
including building Kidnap and Ransom awareness for staff 
traveling to risk areas. 

G. Support cluster businesscrises management and emergency 
response capabilities by participating in exercises and building 
resilience through ICS craining and warden training and 
development. 

H. Engagement with TJSGovernment (USG) and wider network to 
maintain key interactions with USG and other key government 
contacts. 

I. Work closely with PDOSecurity and Oman Security assist in 
security competency building and development; influence PDO on 
security best practices. 

J. Participate in at least lSRA outside of own cluster 
countries with CS peers in the region or globally to enhance SRA 
experience and competency. 

K. Identify additional riskareas not currently identified in 
SMR and formulate mitigation plan to ensure ALARP. 

L. Identify all project leadsfor projects in cluster and ensure 
security deliverables per Operations Realization Standard (ORS). 

Performance Summary 

Walied has performed very strongly in 2016, supporting the 
various businesses and country chairs to manage a diverse range 
of security challenges. He has performed strongly against GPA 
targets and continues to further develop security risk 
management across his countries of responsibility. Mandatory 
risk assessment and planning activity was carried out according 
to plan and several cost reduction initiatives were implemented. 
Both external and internal stakeholder engagement continues to 
be a major strength, supporting business, regional and global 
security decision making. 
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Shater, Walied 

Performance Summary 

Walied continues to provide close support and advocacy to his 
key stakeholders, which is greatly appreciated by all# he is 
highly rated by all of his country chairs. His authentic, 
thoughtful and caring manner is particularly noted. Walied has 
continued to deliver insight to the business and security 
through external contacts# this is particularly true in Oman 
through his relationship with the Royal Office and ROP which has 
been a particular business enabler. Also, in Kuwait, the 
relationship with KOC security continues to grow and will 
benefit the growing ETSA footprint. This shows that the initial 
groundwork and effort that Walied has dedicated to the 
relationship will pay dividends in the future. Walied#s 
relationship with the various US agencies continues to grow and 
enables him to provide deep insight in support of business 
activity across his countries of responsibility. This 
relationship also provides threat insight across countries 
outside his responsibility, within the region and globally# 
enabling relationships with US agencies to be built elsewhere. 
Walied has also provided support to countries outside of his 
remit# particularly Algeria, where his previous experience has 
enabled him to engage with the business and make key 
recommendations for improvements to office security# he 
continues to follow up on these issues. 

Throughout the year, Walied has continued to make great 
improvements to Security Risk Management activity in the form of 
SFA and FSP implementation. Due to this, he has been selected as 
an SRA SME to support other CSM.s across the region during 2017. 
Other initiatives that further support security risk management 
included VPSHR training with tbe Jordanian and Oman police. 
Also, Walied continues to dedicate time & effort to developing 
various security focal points across his countries of 
responsibility. This particularly includes within SMO & JOSCO, 
but also within G4S in Dubai and various SFPs in SDO and Abu 
Dhabi it in support of RE. Walled also played a key role in the 
Shell Security Review where he headed up the Travel Security 
specific review# this was a particularly important aspect of 
the security review and required a great deal of collaboration 
with various functions. 

In discussion we agreed to work on greater collaboration with 
other functions to support deli very of outcomes. \<i/alied is 
outcome focused, especially concentrating on speed and 
simplicity# which is great. Although, occasionally, taking time 
to build collaborative teams and seek expert input from other 
functions will deliver more effective results. We also discussed 
the importance of challenging the business where required and 
ensuring that recommendations are formerly tracked to closure 
#with action parties made accountable. 
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Goals and Performance Appraisal Report 
Shater, Walied 

Goals and Perfo rmance App ra_isal 2016: 01 Jan 2016 • 31 Dec 2016 

Status: 
Appr aiser : 

Goals 

completed 
Buss. Bob 

Created on: 21 Dec 2015 

~- Enable opQration& in aroaswith111 my cluster countries wi th 
specJ.fJ.c focuo 011 Jordill'l , Oman and Ku,,a1 t , al'.\ct tho Ul\E, a..s well 
as provide seoui:ity supp.ott to bilsinos .s travel iii otller high 
rin k countrios, including tebanon and Isra ·e.l, while closely 
monitoring raging confl~ctG in· "lllmen and Syria and t.he potential 
~or spillQ.'ve.- into Cl uster countries , ilmirnating from tho/;Q 
conflict zones. 

2, Help busin~s~ afitic~pate anctni~nago security risk throµgh 
pri:,viaion of timely thneat infot-mation, advice o.n miUgation and 
support to deal with i ncidents. 

3 . Improve Group n;i,rnranci, bytompleting 100% Cluster Middle 
E:ast aRRurance by end of year. Work! close ly with buainess to 
identify existing assets not yet ide'ntii:ied on SMR. 

~- Work closely with Shell.partners through informal and formal 
on_gagomont~ ttrai ning and knowl edge sharing visits) to advar,ce 
$hell brand reputation by being seM a" OlQ:l.o p,ut;ncµ wbile 
building security capacity and infotmatioh exchahg,e. 

5 . Oellvi;!~ · c.ll;!Lall11c.l, U11l!llJ11<.ll).r:<.>UuuL 111 Lltnely rntiHH~.r: a11 
workstream lead in support of Snell Security Review; ohampions 
agreed actions Cluster wido and through own development. 

Specific focus areas and deliverables 

1\,, Conti nue VP:;HRinli;ilemental:io\'\, in focus countrir.,; (Om,111 a.nd 
Jordan ) by delivering training pack to public/private security 
in both J.ooatio na . 

B, Mllh;igo col,lts '11broeffeo1;i:yoly; tjook t;tayel in il-i:lval'\c.e; 
renego,tiate contracts ; cpntraotor oosts/traveJ.; recluee travoJ. 
budget by 20% . 

c. ConUnuc witb compctencydevelopment ~lijn for HSSE ~cc~rity 
focal points in Jorda n, Oman , Kuwait and UAE (Downstream). Uuild 
sucurity ca pacity via onl.i ne tools , works hop" and mentoi;-ing, 
within conto1(t of C06t rcdu9tion~. 

Page: 1 / 3 

EXHIBIT 

A-~ 

Printed on 03 Mar 2020 
Person No: 220253 

SHELLOOOQ3~Q 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 33 of 177



Goals and Performance Appraisal Report 
Shater, Walied 

Goals 

D. Improve professionaldevelopment through Regional Workshops, 
coaching, peer and cross functional support. 

E. Provide support, advice andupdated intelligence information 
to cluster CChrs and relevant business leaders/managers to 
ensure that they understand threat conditions in country and 
HSSE accountabilities. 

F. Continue to build securityawareness among staff by 
conducting security town halls and through use of online tools, 
including building Kidnap and Ransom awarenes:, for staff 
traveling to risk areas. 

G. Support cluster businesscrises management and emergency 
response capabilities by participating in exercises and building 
resilience through res training and warden training and 
development. 

H. Engagement with USGovernment (USG) and wider network to 
maintain key interactions with USG and other key government 
contacts. 

I. Work closely with PDOSecurity and Oman Security assist in 
security competency building and development; influence PDO on 
security best practices. 

J. Participate in at least lSRA outside of own cluster 
countries with CS peers in the region or globally to enhance SFA 
experience and competency. 

K. Identify additional riskareas not currently identified in 
SMR and formulate mitigation plan to ensure ALARP. 

L. Identify all project leadsfor projects in cluster and ensure 
security deliverables per Operations Realization Standard (ORS). 

Performance Summary 

Walied has performed very strongly in 2016, supporting the 
various businesses and country chairs to manage a diverse range 
of security challenges. He has performed strongly against GPA 
targets and continues to further develop security risk 
management across his countries of responsibility. Mandatory 
risk assessment and planning activity was carried out according 
to plan and several cost reduction initiatives were implemented. 
Both external and internal stakeholder engagement continues to 
be a major strength, supporting business, regional and global 
security decision making. 
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Goals and Appraisal 
Shater, Walied 

Performance Summary 

Walied continues to provide close support and advocacy to his 
key stakeholders, which is greatly appreciated by all# he is 
highly rated by all of his country chairs. His authentic, 
thoughtful and caring manner is particularly noted. Walied has 
continued to deliver insight to the business and security 
through external contacts# this is particularly true in Oman 
through his relationship with the Royal Office and ROP which has 
been a particular business enabler. Also, in Kuwait, the 
relationship with KOC security continues to grow and will 
benefit the growing ETSA footprint. This shows that the initial 
groundwork and effort that Walied has dedicated to the 
relationship will pay dividends in the future. Walied#s 
relationship with the various US agencies continues to grow and 
enables him to provide deep insight in support of business 
activity across his countries of responsibility. This 
relationship also provides threat insight across countries 
outside his responsibility, within the region and globally# 
enabling relationships with US agencies to be built elsewhere. 
Walied has also provided support to countries outside of his 
remit# particularly Algeria, where his previous experience has 
enabled him to engage with the business and make key 
recommendations for improvements to office security# he 
continues to follow up on these issues. 

Throughout the year, Walied has continued to make great 
improvements to Security Risk Management activity in the form of 
SBA and FSP implementation. Due to this, he has been selected as 
an SFA SME to support other CSMs across the region during 2017. 
Other initiatives that further support security risk management 
included VPSHR training with the Jordanian and Oman police. 
Also, Walied continues to dedicate time & effort to developing 
various security focal points across his countries of 
responsibility. This particularly includes within SMO & JOSCO, 
but also within G4S in Dubai and various SFPs in SDO and Abu 
Dhabi # in support of RE. \rlalied also played a key role in the 
Shell Security Review where he headed up the Travel Security 
specific review# this was a particularly important aspect of 
the security review and required a great deal of collaboration 
with various functions. 

In discussion we agreed to work on greater collaboration with 
other functions to support delivery of outcomes. Walied is 
outcome focused, especially concentrating on speed and 
simplicity# which is great. Although, occasionally, taking time 
to build collaborative teams and seek expert input from other 
functions will deliver more effective results. We also discussed 
the importance of challenging the business where required and 
ensuring that recommendations are formerly tracked to closure 
#with action parties made accountable. 
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Goals and Performance Appraisal Report 
Shater, Wa:Jied 

Performance Summary 

Print~d on 29 Apr 2020 
Person No: 220253 

Walied has performed very strongly in 2016, supporting the various businesses and country chairs 
to manage a di ve.rse range of security challe·nges. He has perforrrred stnmgly against GPA targets and 
continµe:;; to fi;u:the:r develop security risk mai}ageihent across his countries of re:;;p:Opsibility. 
Mandatory t·isk assessment ahd planriing activity was carried out according :to plan aild sev1c;ral cost 
reduction initiatives we.re implemented. Both external and internal stakeholder engagement continues 
to be a major strength, supporting business, regional and global security decision making. 

Walied t:.ontinues to provid12 clos.e s1.1ppo:tt $.nd adv:Q_t:acy t;o his kE;y st,i~.kebolden,, which is g:reatly 
appreciated by all # he is highly rated by all of his c.ouritry dhairs;. His authentic, thoughtful and 
caring manner is particularly noted. Walied has continued to deliver in.sight to the business an:d 
security through ecxternal contacts # this is particul·arly true in Qman through his relationship 
with the Royal Offic:e and R,OP which hci,s beef! a partic1.1lar bµs.i.nE;:ss enapler. Also, in Kµ\~ait, the 
relatiom;hip with KOC security continues to grow arid will benefit the <;rtowing ETSA footprint. This 
shows that the initial groundwork and effort that Walied has de·dicated to the relationship will pay 
dividends in the future. Walied#s relationship with the various QS agencies continues to grow and 
enables hitn to provide deep insight in suppo·rt of business activity across hi& countriet of 
responsibility. This. relationship also p.rov:ides threat insight across eountries outside his 
responsibility, within the region and globally# enabling relationships with US agencies to be 
built elsewhere. Walied has al.so· provided support to countries outside 9f llis remit # particularly 
Algeria, where his previ.ou:;; experience has e.nabled him t.o en.gag€! with the business an.d make key 
recommendations for improvements to office security# he continues to follow up on these issues. 
Throughout the year, Walied has continued to make great. improvements to Security Risk Management 
a.ctivity in. the form of SRA ancl Fs·p implementation, ·oue to this, he hcis been selected as an SRA SME 
to s1.1pport other C~Ms ac:ro:;;s the reg.i.on d1.1rif)g 2017. Other initiative,5; that furthE;r support 
security risk iria,nagernent include.ct VPSHR training with the Jordanian and Omari police, Als.o, Walied 
continues to dedicate time & effort to developing various security fo.oal points across his 
countrie·s of responsibi],ity. Thi.s particularly includes within SMO &· JOSCO, but also within G4S in 

Qupai ani:i va.rious $li'Ps in SQO and Abu Dhabi # i\1 s.upport qf RE. Wi;ilied als.o played a. key :r:'ble if! 
the Shell Security Review wbere he headed up the Ttave.l Security spec.ific review # thi:;; was a 
particularly important aspect of the security review and required a great deal of collaboration 
with various functions. 

In dis,cuE,sion we a.gYee\:i. to work .on great.er t:ollaJ:ioration with Other functions to &.upport delivery 
of outcomes. Walied is. outcome focus.ed, especially cOnceritrating on speed arid simplicity # which is 
great. Although, occasionally, tak:ing time to build collaborative teams and seek expert input from 
at.her functions will deliver mare effective re·sults, we a:l.so· tlis·cu,ssed the importance of 

challenging the bi:!sin.e_ss. 1-1here te~irE;d and ensuring that rec;:omrnenc;latiops ;3.:te formerly tracked to 
closute #with action parties made accountable. 
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Individual Development Plan Report 
Shator, Wolled Person No: 220253 

ns nt 0/4 Muy ?.Or/ 

IDP Stn tun: Rovlowod 

Last changed lly: on 30 Jan 2017 

Suporvlsor: B1rns, Robert Allon 

Pos ition / Oroonhiollon 
Current Position Cluster Security Manoger Ml(idle East 

SAMENA Security 
AE05 • SEPIL • Shell EP lnll Ltd 

Prlmorv Skill Pool Secu.£11v 

Current Snlarv Grou~ 03 With effect from 
CEP CEP of JG ?.-1 Date Inst Assessed 

EE Base Countrv US - United States 

Porformnnco Rooord (IPF) 

2016: 1 .3 12015: 1.2 12014: 1.2 
Professional Competences 

Strengths 

Ooff,onot:i:nt od o~i-,no!ty (o r olo nr t hi n~inq, 11Lron9 wdtin9 ond 
hdnfJ.nijll, /\hi I l~y t.n pnt' !n 1:m undn\' cn ndJ.tJ.tn111 nJ! Ut<Jml0)', 

uhorr. t:Jin11lJ.1l<111 111111 1111cx11ocl:nr.J cllnnoo H o! llJ.r uotJ.un, 

Uuooonhu d for 1>rofo 1111iu11u l co111potuncu 1111,1 ln t~<;1rl.t ,y hy And1111t.i:y 

und <JOVl/tlllOIIII t. 

Mn110911n l,hu Jn to llJ.u onco l)J'OC(J:11'1 

ULcon9 9101,al nnLworkJ lioiuon with puor oompuni uH, 01nbmmlou, 

ond QOV1.1rnmont11 in tho Middl11 e0Nt/N oct 11 /\fdoo Olld 

RUHHin-CaHpl.1111 ~uol.01111 tl ll hu11J.11uau ncoul'l.ty ontl !.lllt>L'•JY 
intolli oonao inl. t iatlvou . 

MOll<IQUU Suoud .ty ltJ okn 

work cl r,Hnl y wit:h Hnniot hllHlMIIII l u,1iJ11r,11 unhbU119 h1111 ln(lflll 
onn,1 llll .nnt wil h DL·oup !luourity 11t undor d11 

MuJntuln puuJ.tl vu wur k i111J r u l.nl\lnn11hJ1111 wlbh co1111b1·y Ch11lru, 
118B, ex umJ OR L'Of)U (IQJ:(jfHJ t ire •·o~Jon Ill n•inlt , o r 00 11Q1:rlHij , 

Paga: 1 / !, EXHIBIT 

I \\-5" 

SG Dates 
03 ongoing 

00 Aug 2013 

08 Aua 2013 
27 May2016 

12013 : 1.0 

-
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Individual Development Plan Report 
Shater, Walied 

as al 04 May 2017 

IDP Status: Reviewed 

Person No: 220253 

Last changar;l by; on 30 ,J11n 2011 

Suporvhior: Buss, Robert Allon 

Mnintuin (I GO\ilfJJ:UhlltilliVt! Ullth:r11tn11d,l,1111 of tlDcUl'lLy ri.tlk 

a!IIIUHIIII\Ullt ond OJlllUt'llllCO [)t'OCO!lllC!l, llll<.I (\fl (\LJllt'eQ;l.(l(:lon of tho 

.l.11tgn1loy bPtwocn UQouri by illld {l co,ui,ony,fo loMJ tatrn 
llUOl:.ilillllliility, 

MllniJ.qFlH Hr.curily lncidanl: and criR.iH 

f'articip11to in country oriiw11 rnum\1Jc1Tiu11t drillo, r;cd £11,10ce11aful 

nvocuut!on of 11tor£ £ruin r.lbyu J,n ZOll, 

IJ./\. and M,.I\, in 1ntornl1tlo11al ltol.11ticn1t1/1'ubLlc Pol ioy, 

Sponk Bngli11h 1111d l\.nbia, Ullliflinn la11gu11ga i11V11ar1iion tr11inin11, 

Arens tor Devolopment 

Muum:ius Simurlt.y !Uukll 

Mnko oonuc1oun nnd ded.l.catc:d ,~rrort La learn ::lhi!ll ll881:l Sl' 

!.ramowm;k1 dovnlop worldn11 l:nowlnd'iJo of framnwork uild be nbh: b~ 
1u:'1:!c:11l11ta1 riroce1rn Ln i111port:1.wt. »t:ukl!ltolde~1-1. l'url:i,oipoto in ono 
1maur.l.Ly 11udit in 2011:.. 

[luttnr appreaitit:o 1;Wllubo1·1\tlva nnturo o( bu1JJ num1 nnd mnko mon'I 

of nn u££ort. to uxplnin uocu~lty docJniontt to koy ntnknhnldortt 
,HJ ut,pm:ad t.o on9t19Jng frorn pnall~lon llR Rt3Cl!L'll,y Rubjoct. matter 

oxpm:t, 

11!,tr, 11oeudt;y foclll. riaint:11 in v11riuu11 clu!ltur cu1meduu l:.u 

nuppnrt irncurity dellvury und UIHHH'{iilcu procctJtJ, i11cludi119 on 
,Jordan 1 Omtln untl UAF. oown11trumn. 
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Individual Development Plan Report 
Shater, Walled 

as at 0'1 May 2017 

IDP Slalus: Reviewed 

Person No: 220253 

l.asl changed by; on 30 ,lo.n 2017 

Suporvisor; B,iss, Robert Allan 

llroudc:n intcll!g<lllOll' uoui:oau wlth or.ell 110.tiom1 whJ.lc conbJm1Jn9 

to rt!ly on my hout. ,wtlon 1.mrvic:up (U!i) !t•C lulolllyonc:o ~tlll 

l:nllll.)'llil:l, 

Actions to Address Development Needs 

f.111}1\tJO in !It l.onr,t J tmJ\ w!l:h pf:c;i:fl t:o hr~lp l>\JJ.ld cupucil.:y ln 

l:hi» nrniI and invite peer to conduct SRA ln clustur countries. 

nncrntna rnr.ii:'a knowlcdr;ia on UHU oi: SMR und ndh!!l'O to SMR 2011 r,llln, 

Guin knowlmlqo from axrmr:lanco nl: m:N/\ 11m1111:mica cooi:dinotor, 

Attoml mc,ri:, !Junlnoua t·cvlowR wfth!.n Lhn r.nt1!011 nnd lrnt:;l;ei: 
underRtund hm;inn1-11-1 proca11Hes. 

1\ttontl 1tt 10011\: l <311olity :111011dty ovunt t:hlu yQ«r to ox1H1nd 
m!twork und build knuwlodgu bouo. 

Purtlopntc ln i\t len11t. 1 businetts audH in 2017. 

Leadershlp Attributes 

Strengths. 

Mnirit11in .lnto9rity in do11lln1J w.l uh puor:n ond nLhant. con ba 

truotl!d not to veer from tnnor v,1.lUf!Sl ma1nl.uin th~ t:i:uttt of 

oollc,1guoo, nubordinatan nnd mnnn901nant. l;hrou<;ih conAilitont 

dloplny of into9dty, IIOM!II~ ,h:111U,ngtt1 p~!ldktnblo ~ooc:it;ior1111 

well-controllnd ,:irno\dona, nnd remain ilpproachobla to othl!nl'. 

Growth 

Podiootad to opamU.11<J Urn roquirud t;i1ntt oi::: c:nul'.9:f IJOO(JH,rnry to 
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Individual Development Plan Report 
Shater, Walled 

a$ at 04 May 2017 

IDP Status: Revlewod 

Person No: 220253 

Last changod by: on 30 Jon 2017 

Supotvisor: Buss, Robort Allor, 

nccomplitih tho tt111k nt hond. rnupJ.i·o dodio/ltlan by 01<11mplo, 
doing Wh(ltuVQt' H 1:nkuu to camplcto the noict: ~,tcp townrd the 
vision. 

Mnintll~ll mngn.onimit:y nnd 9lving crmlit wh11~0 it. J ti clur,, }-:ti:IUt"Q 

that arodlt fo~ ttuccett~6H iH Hpr~ua oa widely na poaHibla, llluo 
tnke ronmnnl reaµonaihility for fnilunrn. 

l\ut.hanticity 

Oanl with all lovcln of 1mlivld11/llo J.n a conPiUti.!i1t nnd juut 
1nunnar. t-:1111ul.'u tho !nct:.u uru chcckod bcfo1:o pannt119 :)ucl9m11nt;. 

coU aborotlon 

Mnint.aln ntrncrtivanmHI Whilu not bu!n';l og11rc1mJ.v1.1. l\b!J.ity t;(l 

ciru1dy Y.t-41:.o l)Xpccl:.af:loni1 l:o nvoid 1ni11unr..lonit1111<ll119u. l\oncrt 
fondcn;hip to gut; th!! dmJirud rmiultu whllu oa1:1:yJn9 
rnllpot1}1ibl Uty l:u ol,1.wrly uml1Jrut1111<l uxpoct,1Honu from othol'.II, 

Opt!n Im llllW Jdoml ovon J! thoy i:Ja 1101:: canCorm l:o Lha usual way 

or thl11kln1;1. Ablo Lo 1-11111pAnd jud11m1mt whiln li11teni111;1 l;o uthurn' 

idcc1111 nR Woll mt uccupt; tl(lW wayr, o~ dolno Lhingtt t:hut tto111CJof1CJ 

nlnri Lhaught of, 

Areas ror development. 

J?ocuu on inutHlfn9 tho vlol.on or whore t;ho necurity function 

and bui;J"nc011 .ir,;, tJc>iny nnd whnt; If, tnicml»ilt',Y to ot1;1d.a thut tJaul, 

ilnirilJ w.illl.n<;1 1:0 dnlo,;into .l.1nport:11nL J.twn11 to pt!l.!ru ,ut<l 

col!ltl\uniouting a Hcn110 of truHt atld confitl1mco, 

Mttint;aln 1norc clear !Ind aonain~ mntrnagi.ng \m t1i.nkAholdurn; ho 
111J.ndful or 111'.<:ikt!hotdor. 001wJ.119. 
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Individual Development Plan Report 
Sha.tar, Walled Person No: 220253 

as at 04 Mny 2017 

IDP Slalus: Raviawetl 

Lost changed by: on 30 ,Jan ?.Oi 7 

Suporvlsor: Buss, f1obtirl Allen 

Actions to address Development needs, 

r,ind 11 ul:rong 9hull monl:01: who c«n provldo tcedbnck and guidnnca 

on my ).c{ltlornhip aH:dh11toB nnd nrnnB for i.mprovomanl:, 

Acl:.ivoly HOllk f'or.ub,1ck from nl:h11L·11 11nd woi:k t.o .i.,rnorr,,orol:.(l 
font.lhuck in1;o 1mpravoment plun, 

l\t:.tand cqmpony cln1-11-1n1-1 und takl! ,ndvant:m.1u a£ co111pa11y rcnourcoo 
avallable on leudanil1ip, 

Next Job!Posltlon Options 

1•0 rnointnfo jot, mi.t:1111'11al!.i(ln nnd pt1rt1onnl / profuHHlonnl 
d,welopment l wo~l(.) 11ugge1Jt t:hnt. Wnlied Hhotild nuxt ulm for <l 
,1G2 / ,lGl po!Jition. 

Long Term Career Options 

IJUo 1:.0 l!>1pr11:iorwo Wllllod would bo a flt.n>ng conl;.P,n,;lnt· for both 
RSM M~Nh or nmorJoan, J,onger t.arfl\ nRpi t·n tionH outRidn of CS may 
(llno ha c;:onnidered - afipP.ciully wlthin cm, 

own views and wishes 

Su~k l:.o furl:.har grow wlthltt pooltlott and b~ko on addit1onnl 
chttllulllJCll and IXHJponoJll.ll ity, Seek landortthip ponition within 
cs, GR Ol' mm. 

Internationally and Domestlcally Mobile 

Prof<n- lll(lVOtntrnt:. durlng br!!ak in uchool yanr. 

Availability 

AvAllabla lrom: Sop 201 a 
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2012 to 2017 Corporate Security JG1/JG2 Management Appointment s 

1. Simon cutler - Emerging Risks Manager, British male July 2017 (JG2) 

2. Wayne Hunt - RSM Americas; British miile May 2017 (JGl) 

3. Pete Towndrow- RSM Asia Pacific; British male May 2017 (JGl) 

4. Malte-Onno Duis - RSM F.urope & Russia/Caspian; Ge1·man male Nov 2016 (JGl) 

5. John Galt · CSM Qatar; British male March 2016 (JG2) 

6. Andy Allman - Country Security Resilience Manager; 0rltlsh male Jan 2016 (JG2) 

7. James Lorge - Strategy & Assurance Manager; British male Sept 2016 (JGl) 

8. Steve Jones - GM Security Nigeria; 13rltlsh male Sept 2016 (JG1) 

9. Mark Courtnell - Iraq Country Security Manaiier; British male May 2015 (JG2) 

10. Lou Gillles - Iraq Country Security Manager (rotator); British male May 2015 (JG2) 

11. James Lorge - RSM Europe & Russia/Caspian; 13rltlsh male June 2014 (JG1) 

12. Crockett Oaks - RSM Americas; American male; August 2013 (JG1) 

13, Mark Courtnell - New position Iraq Country Security Manager; British male June 2013 (JG2) 

14. Nico den Boor - RSM Asia Pacific; Dutch male; April 2013 (JGl) 

15. Steve Jones - Strategy & Assurance Mana(ler; British male (JGl) April 2013 

16, Bob Buss - RSM MENA; British male March 2013 (JG1) 

17. Charles Wing-Main- RSM Europe & Russia/Caspian; 0rltlsh male Dec 2012 (JGl) 

Nationality breakdown 

0rltlsh nationals filled 82% (14 positions) 
US national fllled 6% (1 position) 
German national filled 6% (1 position) 
Dutch national fllled 6% (1 position) 

EXHIBIT 

I A-ro 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 45 of 177



EXHIBIT A-7 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 46 of 177



\ 

CHARGE :OF ,l;)ISCRIMINl\'Pl,Qlf.n .. Z J ! 7 ' CUI\IIGE NUUIIBII 

'11111 ro,m 11 Alloctod by th, P~V•cy Ad 0(1074: 810 P,Waoy ACI 8folnm111I boron, comploUno 
lhllt,rrn, 

/\OEN CX' , 

171 HPl\
0 

1'71 E~OO 

____ -1T.S28,!1X.taB~8.:t.WJ1JO.iitcDk.afolJ.t~C11,8.J,C,(,IOlJ.OOllU.OOWl61t6t11IPllDA:=.1.Cwh(jJlliL.JB~lq,gµJh~ts1.UO~lvu.[s:.il .... a ... a ______ ' nd llliOO 

NAM& (l~dt01lt Mr., Mo., MIi.) 
Mr. Crockett W, Oaks Ill 

STAEGT ADDR88S 
2616 Streeter Lane 

£111• 

CITY, STAl'll AND'ZJP COOII 
SmlniJ, Texas 77388 

• HOMBTEI.EPHONE ~noludo Ania Oodo) I DATe OF blATlt 
(936) 226·4397 10/9/1970 

NAMED 18THl! l!MPLOYER, LABOR ORGANllATION, EMPLOYt,U!N'r AGlffiOV, APP~eNTICeSHIP COMMltmtl', $T/\lB OR LOOAL ClOV£RNMnNT 
AOl!NOY 'MIO 01scn1...i,~ATEO M!Altll!T M! tlf mom than ono 11,r bolow.J • • • 
NAIi! I No, Employ,.,, Mtmbtra I Phono N<i, {lncludo /lr(Jo Coda) 
t>nell OIi Company al 600'+ (713) 241-1893 

NAMB I No, l!tn,lloyu1, M1mh11 I Pho no No, (lnoludo Aru Codo) 

tml fl!T AOOIIE88 CITY, STIIT11AN0.2!1P COOi! 

oAUBI! OP CISOAIMIIIATION DAGeP 0[JOhoah appr~oto bc~(c1)) OAT8(6) 018CRIMINAltON TOOK Pl.I.CH 

D D d D111llut uleil 
OE OOLOR 8EX RELIGION NATI NAL ORIGIN 2016 Oeo. 2018 

R,fild!;IATIOII n AOE Oo1sr.BILITY OoeNGTIOINl"OFH,IATION 

1 1 OTHER~lfy) n COtmNIJINOACTION 

THl!.'f'ARTIOUU\RS I\R! (II add/1/onsl popar r1 naodod, allcoh axlra 1h11l(1)): 

In 2003, I bag•tl wo,klng !or Sholl 01 a Saoutlly Oonornllal, I wae p1omolod mul\lfll• llmao ovor lho vonr1, In 2013, I wa, promolod 10 Iha 
po1IUon at Roglonal 8ocurlly Monogor-Amorlou, My ,uporvl1or In lhnl rolo v1ns Jamon W.D. Holl, n Brtll1h clUron who workod aul al 8hall'o 
Olob1I 1fo1dquorlara loC11od In Tho Haguo, Nolh1rl1nd1, 

In Auov11 2010, •n oponlno woo poalod In my organltallon, lh• oponlng wn lho /Hull al Bob Sohoon balno rou,roncd, Nound Iha limo Mr, 
Soh01n wa, 1omlonod, Mr, Hall uni ma M • ·rn•II arnUng, 'llol'1 lndood look lo boeknll Dob'• rolo wllh aomo younoor ox1omal llllonl.' (lix. 1\.2), 
Mr, Hlll1,1,a wonl•d II lomalo lo nu lh, opanlng, In Soplornbor 2010, I ln11ood m:ommond1d 1h01 a malo eppllll4nl aver lho ogo at 40 bo hired, 
bmv10 ho wu bHI quollnod eppllCM!nl ror lho op on Ing •• dolormlnod by a gnoup ot lndMduol, who vouod lho oppll01nls, lnolud/na but not 
1/mllod lo mo. Mr, Hall obJoolod lo my rocommondoUon, olollng In on • -mall on 8oplombor 14, 2010, lh1l1 (al ho hod wonlod oarnoono '\Yllh Iha 
polonllol lor a longar ouotrln 81\aU' i and (b) wonlod mo 10•101011k p•~lcur•rly ollomnl• ll4ndldnlo~.· (1:,. A-3 nl p, OJ. 

I roluud lo h~• b111d on 1g1 and ux, qnd lniloRd wnllnuod lo roeommond hlrinu Iha boil qu1nr11d 1pplloon1 ror Iha Job, who, aa monllonod 
abovo, hoppanad 10 ba • mare av11 60 yanr1 old, Vory 1horily lhorullor, In 1011llallon (or my oppotlllon 10 his doslrt 10 hlro ualng ago and mox 
01 ulocllon Of1lo110, Sholl rol11ly aoouted mo ol hovfno o conlllcl at lnlo101I ond uldm11oly fired mo bmd on 1h11 praloxl\/11 accusa1lon In a11ly 
0101mbor 2010, Prior lo my oppotlno Mr. Harr. dlaor!rnh,alory hlrlno do1lro1, I '1•d novtr bun d/1olpllnod onco during my 1pproxlm1101y f3 
lvoora wllh Shal\ and had unllorml)I poalllvo por!orm1111co ovoluollona. 

I w11 lonnlnalod booouao I opposod Mr. HaO't do1fros IG hlro by u1lng 000 Ind ,ox 011olocllon crllorla, My rolallQlory lormlnallon vlol1tod tho 
IAgo Pl1romln1Uon In Employmo111 Acl ('AOEA1, 2~ U,8,0, t a21 01 uq ., Tlllo VII ol lho OMI Rlghll Acl or 10041 ~2 U.8.0, 20000 et 104,. •nd 
ho Tox111 Cornmlulon oo Hum1n Righi, Acl ("TOHRA'l, Tox, Lob, CodPAM, t 21,001 el 1oq, Thia 11 axplolnod In groalor detail In o lolror my 
1wvor uni Sholl on Docombtr22, 20101 whloh II ollaohod hor01a 01 Exhibit A. lll1 lacla alolodrn Iha loller o,o lruo and Mrrool. 

twnnl lhl1 clmgo Ol1d 11Nh bolh tho e:&:O0 ,n~ lho 81alo orlocolAgon0)', 11:( NOTA~-1\.· l'Mt•n noeomry ik511110·0 ~ l ocall0 ql\'ronionla) \/ 
lw!lodl101/1oaomlo1lrlc:llanatMY•ddro11orlolophonenumborandlvA l..l. J) \._ .A. 
ooapon,lo·n,Uywlllrlhom In Iha proc ... lno orm~ th11110 In aC10Drd1nco Ylilh lho • !_..j,p/ror al~nn·thal I have road Ihm abavo_ c:mnga and Iha! It II truo 
prmdiro,, lo1!,o boil or my knoWlodgo, Informal/on and bollor, 
ldooloroundorpo~olly11lp1~wvu10111ro roroa6'no 11 IIVO ond Cbm>r4, ~,.. 

\~Z~-U>~l '/J !1"~'"l,,1.b $UO~gg--~T OBE;~RE M~THIBOATll. 
- ::::.~..u; ____ «..,;._..._ ..... (X"""'-dw:.---(Q,y,monlll,on4ytll) l ... z. 11 '">() \ 1 

01!1 Chll/lfllf Pt.ljy ( IMluntl IQ • C.. 

'lilOO 'fOIIM I (rllN,-'101) 

~n;,,, ANOl'!LAS,CLARK 
¢<~ll/Ol,'JIYl'IJDl.l ()-$TATROPTIXAt 

t ,, , i COMM,BXROO·Z0•20f0 
,1,;f,t~, NOTARY ID 10078~-4 
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441428R 
Job Title 
Line of Business 
Job Group 
Work Locatlon(s) 
Job Description 

Dimensions 

Requirements 
EXHIBIT 

f\, 't> 

Regional Security Manager Americas 
CS - Corporate Security 
1 
Houston • one Shell Plaza 
Purpose The role of the Regional Security Manager (RSM) 
Is to worl< with the Business and other relevant Functions 
to develop and maintain a secure business environment 
throughout the Americas region. The RSM wlll be 
Instrumental In supporting and advising Senior Regional 
Business Leaders, Country Chairs, Cluster and Country 
Security Managers (CSM), and Security Focal Points (SFP) 
In all security matters. Accountabllltles In Ila Ison with 
Internal stakeholders and external sources Identify and 
assess security threats to Shell's business footprint across 
the reslon In order to deliver proactive actionable advice 
on commensurate mitigation measures. Responslblllty for 
the lmplementatlon of Shell Group Security Standards 
across Shell operated entitles In the region. Working 
through Country Security Managers, ensure that 
appropriate risk mltlaatlon measures are In place In order 
to reduce She!ll's exposure to security risks to 'As Low As 
Reasonably Practicable' (ALARP) and that flt-for-purpose 
security pollcles, plans and procedures ore Implemented. 
Effectively manage/support Shell's response to any 
security-related Incident. Ensure that security activities 
comply with International and Individual country laws, 
Shell General Business Principles (SGBP), the Shell Group 
Security Standard (GSS) and the Voluntary Principles on 
Security and Human Rights In the Extractive Sector 
(VPSHR).Proven ability to build strong functional 
coalltlons to respond to different Issues affectlns a wide 
range of businesses. Provide effective line management 
to CSMs and the Reslonal Assurance Analyst, developing 
talent and appropriate career progression. In addition, 
provide functional leadership to the wider security 
cornrnunlty1 such as RE Asset Protection staff and Security 
Focal Points within the region. Participate In audits 
as/when required 
Corporate Security Is a Global Function within Shell which 
provides strategic advice and assurance to the Business 
regarding all ospects of security. The RSM wlll therefore 
be Instrumental In supporting and advising a wide range 
of st.ikeholders In all security matlers .icross the region. 
The region hosts a very diverse range or Businesses, 
Including In some high threat countries. The RSM 
America's team comprises 14 staff but the RSM acts as a 
leader of community for all security-related staff across 
the region. The RSM will report to VP Corporate Security. 
High calibre security professional with extensive security 
experience at a senior level. Has the pro(es~lonal and 
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Additional Information 

Closing Dat e (default 10 calendar days after 
post ing date) 
Sklllpoo l Group 
Skill poo l 
Hiring Manager 
Business 

personal stature and credlblllty to Interface and Influen ce 
a wide variety of stakeho lders, Including senior Shell 
business leaders, CChrs, staf f, contractors and other 
securit y professionals. Proven tra ck record of 
Implementing and managing security Init iatives In a 
mul ti -country environment and across business groups. 
Robust understanding of, and solid experience with, 
physical security princip les and their Impact on the 
mitigation of th reats against people, assets and 
Info rmation. Strong understanding of the range of 
security threats and risks Shell could face across the 
region. Must have strong comm unication skills - both 
written and verba l - to build credlblllty with senior 
stakeholder s. Education to undergraduate degree level Is 
also highly desirable. Leadership competenc ies assessed 
against 4 leadership attributes for a Leader of Community 
level. Conversational Spanish and/or Portuguese speaking 
candidates preferred. Functional 
Competencies: Manages Security Risks· Mastery 
Man ages the Intelligence Process - Mastery Managers 
Security Incident & Crises· Mastery Manages Security 
Compliance & Integration· Mastery Carry out HSSE & SP 
Assurance - Mastery Stakeholder Sensing, Engagement & 
Relat ionship Building - Mastery 
Special Challenges 

• This role spans a large and varied footprint. This 
requires a detailed understanding of the fu ll range of 
threats present and appropriate mit igations (activism, 
te rrorism, Inform ation security, armed confli ct, etc). 

• In addition, the diverse business footprint requir es an 
appreciation of all Lines of Businesses and an 
under standing of specif ic risks they face. 

• Given that many of the count ries within the regio n are 
relatively stable and medium or low threat, the role 
requires stro ng advocacy and Influencing skills to ensure 
that security remains relevant and Internalised by 
business leaders 

• The RSM Is expected to have a strong external network 
with relevant US governm ent agencies and fellow 
secur ity profe ssionals across the re(llon. 
06/02/20 17 

Healt h Safety Environment & Security 
Security 
Hall, James (CS) 
Human Resources 
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Present Company SHELL OIL COMPANY 
Shell Position or at Non Operated Venture/3rd Shell Position 
Party 
Country of Work Location 
No. of Positions 
Assignment Length 
Maximum Terms & Conditions 
Flexible Work Options 
Flexible Work Options Available 
Flexible Work Options - additional comments 

United States · 
1 
4 Years 
Local 
Flexible Not Available 

Is there a preferred candidate already identified? No 
Expected Sta rt Date 01/03/2017 
Shell Position Number 52484643 
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Case 4:17-cv-00979 Document 1 Filed in TXSD on 03/30/17 Page 1 of 47 

IN THE UNITED STATES lJIS'l'RIC'I' COURT 
r o R Tl m SOUTl-lliRN DISTRICT OF THXA S 

I IOUSTON DIVISION 

CROCI<.l::'IT OAKS Ill, § 
§ 
§ 
§ 

Pl11intin: 

V. § CIVIL ACTION NO. ____ _ 
§ 

SHELL OIL COMPANY, 

Dofcndunl 

§ 
§ 

PLAINTIFF'S SWORN ORIGINAL COMPLAINT 

Pluinliff Crnckclt Oaks Ill ("Mr. Onks" or "PluintifP'), filos his Sworn O1·igin11I Complnlnc 

ogain~t Shell Oil Compnny ("Shell," "the Compuny," or "Dcfond1111t"), showing ns follows: 

SllMMARY 

I. This is n cnso ol'willful rctuliotion under the Ago l)iscriminnlion in Em1,loymont 

Act ("ADEA "), 29 U.S.C. § 621, el ,\·eq. Mr. Onks is n former Spcciul Agent for the Fcdcrnl l3urcnu 

of lnvcstlgntion ("FBI"). In 2003, Sholl hired him li·om the FOi. Mr. Ot1ks w11s promoted many 

times. In August 2013, Mr. Onks bccumc tho Regional Security Manager - Americas fm· Shell, u 

job tlrnt pt1id more thun $300,000.00 per yonr. I-lo reported to Jomes W.D. Hull, u British citizen 

working in lhc Co111pt111y 's Globul l lcudqu11rtcrs locHtcd in Thu l·lnguc, Nclherlunds. Mr. Onks' 

disciplinary record wns spotless nnd hu had rccuivcd uniformly positive reviews. 

2. In August 2016, nn opening wus posted In Mr. Onks' organization in Houston, 

Texas. The opening wus the rosull of u subordinutc nnmcd Bob Schoen l>oing reassigned Lo u 

position of grouter authority. Mr. Schoen is in his fillies. Arom1d the time Mr. Schoen wus 

roussigncd, Mr. ll ull sent Mr. Onks an e-mnll slnllng, " [l]cl's indeed look to bnekfill Bob's role 

with some youugc1· external tulcnt." (Bx. 2) (bold addud), Mr. I-lull nlso proforrcd n fcmolc lo Ii II 

tho opening. 

EXHIBIT 

I A-q 
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3, In September 2016, Mr. Onks instead recommended lhal a male applicant over the 

Hgc C>f 50 be hired, because h¢ was the best qunlificd applicant for the opening as <lclcnnined by a 

group of individuals who vetted the applicants, including but 110l limited Lo Mr. Onks. Mr, Hall 

objected to Mr. Oaks, recommendation, stating in an cM11ail on September 14, 20 I 61 that: (a) he 

had wanted someone "with the potential for a longer cm·cc1· in Shell"; and (b) wanted Mr. Onks lo 

''to look particularly at female candidates." (Ex. 3 at p. 3). Mt·. Hnll then spoke to Dana Croft, 

Shell Policy Team Lead Domestic - U.S. l lR about Ml'. Oaks' recommendation to hire nn older 

male, and, according to an c .. mail Ms. Crotl,s sent Mr. Oaks, Mr. I lnll, umcntioncd his concerns 

(fcmnlc tnlcnt nnd cnrly c1uccr) .... " (Bx. 4) (bold added). 

4. Mr. Oaks refused to hire basccl on age nnd sex, nnd instead continued to recommend 

hiring the best qualified applicant for the job, who, as mentioned above. lrnppened to be a male 

over 50 years old. In other words, M1·. Onks' opposed Mr. Hall's illegal discriminatory desires for 

him to hire bused on uge and sex. Very shortly thcrenftct', on December 61 2016, Shell fired Mr. 

Oaks in retaliation for his legally protected oppositional conduct, bused on the prcpostcrnusly 

pretcxtual false allegation that he had a conflict of interest lhnl required his termination after more 

than lhirlecn years of spotless employment. 

5. In sum, Shell fired Mr. Oaks in retnliation for his opposition to Mr. Hall's desire to 

illegally hire using age and sex as selection criteria. This violates the ADEA's anti-retaliation 

provision, 29 U.S.C. § 62J(d). ft also violates the anti-rctulialion provisions of Tille Vil of the 

Civil Rights Act or 1964, 42 U.S.C. 2000e et seq., and the Texas Commission on l lmmm Right$ 

Act ("TCI IRA")1 THX. LAB. CODE ANN, § 21.00 I el seq. Mr. Oaks has exhausted his 

administrative remedies under the ADEA, but not Title Vil or the TCHRA. Thus, ho brings this 

suit only under the ADEA nt this time. Once he has exhausted his adminislrntive remedies under 
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Title Vrl nnd the TCl IRA, he will tuncnd this lawsuit to assert claims under the anti-retnliation 

provisions of those two lnws. 

THE PARTIES, JUIUSDICTION, AND Vl~NUE 

G. The Plaintiff: Mr. Oaks, is a naturnl person residing in Spring, 'l'exns. I-le wns 

employed by Shell located at One Shell Plaza, 910 Louisinnn Street, rtouslon, Texas 77002. Mr. 

Onks hns standing to file this lawsuit under the ADEA. 

7. Shell is headquartered at 011e Shell Plaza, 910 Louisiana Street, Houston, Texas 

77002, is u citizen nf Texas, and may be served with process through its registered agent, CT 

Corporntion SyMcm, 350 N. St. Paul St., Suite 2900, Dallas, Texas 75201-4234. Dul'ing both 2015 

nnd 2016> Shell engaged in an industry affecting commerce and ~mploycd twcnly or tnorc 

employees for each working day in cuch oflwcnly or more calendar weeks. In fact, during both 

2015 and 2016, Shell employed 500 or more employees for each working day in each oflwenly 

or more calendar weeks. 

8. The Courl has personal jmisdiclion over Shell based on both general and specific 

jurisdiction. Personal jurisdiction is proper because ShcJI hns continuous nnd systematic contacts 

with and in the State of Texas, and the events or omissions giving rise lo the Plaintift.,s claims 

t'lccurrcd in Lhc State of Texas. 

9. Subject matter jurisdiction is proper because Mr. Oaks brings A claim for retaliation 

under a federal law (lite ADEA). 

l 0. Venue is proper in this Court because a substantial part of the events or omissions 

giving rise to the Plaintiffs cJajms occuncd in the Southern District nf Texas, and the unlawful 

employment practices alleged in this cnsc occur1·cd in the Southern District of Texas . 

... 3 .. 
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FACTUALBACKGROUND1 

A. Mr. Oaks Is A Fonner FIJI Spccinl Agent And Twenty-Seven Year Scrvicf Mcmher 
Of The U.S. Ai·my Rcsc1·vc, Who Had An Impeccable Wol'k Record At Shell 

I 1. In 2003, Shell hired Mr. Ouks from the rcdcral Btu·cnu of investigation, where he 

wus employed us a Special Agent. Mr. Ouks has also served in the U.S. Army Reserve for 

approximately twenty-seven ycnrs. This wns widely known nl Shell, and, consistent with Shell's 

Connicts of Interest Policy in Hs Code of Conduct, Mr. Oaks formally rcpm1cd his military slatu.s 

on Shell's official Conflict of Interest Disclosure Register (Ex. I at page 31). Mr. Oaks' current 

rank is Lieutenant Colonel (he was prcmrntcd to that rank in April 2012)~ and, as he cfoclarnd in the 

January 2016 Shell Code of Conduct Register, he is the Deputy Emergency Preparedness Liaison 

Officer for Texas, Mr. Oaks earns npproximntely $23,000.00 a year as a U.S. Army Reserve 

Officcl'. 

12. Since 2015, Mr. Oaks has been retirement eligible, meaning that he could retire at 

any lime and receive his full military pension starting at the age ofsixly. l fMr. Ouks was promoted 

to full Colonel he would earn approximntcly $3,000.00 more per year, and his monthly pension 

would likely increase by npproximately $400.00 a month. As these numbers reflect, Mr. Onks 

docs not serve in the U.S. Army Reserve fbr the money. J [e does it for the love or country. 

B. Mr, Oaks And Michael Oliveri Were In The Snrnc U.S. Army Reserve Unit, And That 
Was Mndc Well Known To Shell, And To Mr, Onl<s' Manager In The Hague, ,James 
W.D. Hull 

13. Mr. Onks began working for Shell us a Security Generalist. He excelled in this role, 

und was promoted multiple limes over the years. 1 n 2013, Mr. Oaks was promoted to the position 

of Regional Security Manager-Americas. His supervisor in that role was James W.D. Hall, Vice 

1 Occausu lllu lhctuul nllcgo1io11s scL fOl'lh in Lhis section nrc sworn Lo under onth, Plniml ff's Sworn Originnl Complniut 
ls admissible cvidl.":ncc, saa King v. Dogct11, JI F.ld J/44, 3•16 (5lh Cir. I 99/4), 
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President of Corporate Security, in Royal Dutch Shell pie's Global I lcadquartcrs located in The 

llaguc; Ncthcrlnnds. Mr. Hull is u munngcriul ngcnt of Shell> with the power to hire nnd fire 

employees, 

14. Mr. Hall rccciwd Mr. Onks1 ufbrcmcntioncd January 2016 Shell Code ol'Conduct 

Register in which Mr. Onks declared that he wus the Deputy Emergency Preparedness Liaison 

Officer for Texas. Mr. Oaks continued to consistently pcrforn1 well in the position of Regional 

Security Manager - Americas for Shell1 as is reflected by his uniformly positive cvaluntions n11d 

appraisals. Shell benefited from Mr. Oaks' military connectivity because, among olher remmns, 

Mr. Oaks hnd a Top Secret U.S. Government Security Clearance through the militmy that aflordcd 

him lhc opportunity to attend classified U.S. federal governmental security bricl1ngs for 1hr: privale 

scctm that he otherwise would not have been able to attend, 

15. In 2013 and 2014, Michael Oliveri applied for jobs at Shell for which he was not 

hired for. Mr. Oliveri is a rctiL'cd U.S. Probations Officer - Manager who worked at tho federal 

courthouse located at 515 Rusk, in downtown Houston. He is also a Colonel in the U.S. Anny 

Reserve, As suchi Mr. Onks hns known Mr, Oliveri for many years due to his also being in the 

lJ.S. Army Reserve. As for the 2014 application, Mr. Oaks wus the hil'ing decision mnnagori and 

he declined to hire Mr. Oliveri because he believed another applicant was better qualified. 

16. On August 3I,2015, Michael Oliveri went to work for 04S, the world ls loading 

international security solutions group, wilh more than 50,000 employees in the United States. G4S 

provides security services to, among other companies, Shell. Mr. Oaks referred Mr. Oliveri to the 

G4S role. Several emails between Mr. Oaks and the hiring manager at G4S, Mike Dixon, Dircc1or 

of Strategic Accounts, conlim1 that Mr. Onks was inlcrestcd in reviewing all of Lhe potentiol 

applicants for this role at G4S, given that the role would be supporting Shcll 's Corporate Security 
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function. Mt·. Dixon verbally indicated to Mr. Oaks that G4S wns not interested ln vetting more 

npplicants given Ml'. Olivcri's excellent qualifications und performance during the fnce~to-foce 

interview. On August 4, 2015) Mr. Onks informed Dann Croft, Shell Policy Team Lead Domc1'tic 

- U.S. I IR, thnt he was comfortable with the candidate G4S selected (Mr. Oliveri) because the two 

of them "served in the A1my together.'' Ms. Crnll cwmailcd Mr. Ouks back thal there were "no 

issues from lherl perspective/' and that he was ''following the standard process for contrnclor 

selection .... '' As a result, as notcd1 on August 31, 2015, Mr. Oliveri was hired by G4S to provide 

security services for Shell executive protection nnd special events. 

17. When Mr. Oliveri began in his role with G4S, Ml'. Oaks sent out a widely 

distribuLcd e-mail within Shell, and its Global Corporate Security Organization, announcing his 

position and expressly noting that Mr. Oliveri is a Colond in the U.S. Anny Reserve, with his 

curl'cnt title being Emergency Preparedness Unison Officer for the stute of Texas. Over the next 

eleven months, Mr. Oliveri performed in an outstanding fashion for G4S, and his pcrformuncc and 

behaviors were uniformly excellent. 

18. On December 5, 2015, n Shell mmrnger, Billy Powell, spoko as a guest at the U.S. 

Army Reserve Region VI Emergency PrcpMcdncss Liaison Officer Workshop. Mr. Powell's job 

Lille is Manager Shell Americas Emergency Mnnngcmcnt. Mr. Oaks nnd Mr. Oliveri had arranged 

for Mr. Powell lo speak nt this workshop. Mr. Onks and Mr, Oliveri had nothing to hide regarding 

their military affiliation and obligations. As such, during lhe workshop, both Mr. Onks and Mr. 

Oliveri were dressed in their Army ACUs which reflected their respective nmks (nnd thus in<licalctl 

Mr. Oliveri oulrnnkecl Mr. Oaks), and at the end of the presentation Mr. Oliveri presented Mr. 

Powell of Shell with a "Commander's Challenge Coi1111 to thank him for his outstanding 

presentation, 
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19. The next day, December 6, 2015; both Mr. Oaks un<l Mr. Oliveri transparenlly 

circulnt~d 1.;H1rnils about this workshop, which, among other things, indicated that they they were 

both in the same U.S. Army Reserve Unit, to a wide group of individuals at Shell, specifically 

including Mr. Hall (Bx. 6 at pp. 5-6). Thus, Mr. Ilall and others at Shell, including Mr. Smith1 

wet'e made aware by both Mr. Oaks and Mr. Oliveri that the two of them were in the sumc tJ.8, 

Army Reserve Unit. No one at Shell registered any objeclion. To the contrary, Phil Smith, Shell's 

GM - Emergency Managcrmmt & Deepwater Regulatory, who was also copied on the e-mails, 

responded, stating: "I do consider the militury and corporate security as key pmincrs - all one 

fomily in working to minimize impacts." (Id. nt 6). Mr. Hull was copied on that e-mail too (Id.). 

20. In Pchnrnry 20 l 6~ Mr. Oaks nnd Mr. Oliveri facililaled gelling a written proposal 

to Shell management for veterans employed by Shell to receive free lraining and education from 

the Center for Brain Health. It was plain from lhc proposal that both Mr. Oaks und Mr. Oliveri 

were in the military and that Mr. Oliveri was a Colonel. 

C. In September 2016, Mr. Hall Made It Clem· That He Wnntcd Mr. Oaks To Select 
Someone To Fill The Open Position of Security Advisor U.S. Based On Age And Sox, 
And Ml', Oaks Opposed Mr. Hall's Discriminntory Desires And Refused To Do Su 

2 I. In early 2016, Shell gave Mr. Oaks a "Current Estimated Potential" rating of a letter 

category '~A/B," This meant that Shell, and Mr. Hall, believed at the time that Mr. Oaks had tho 

potential to one day hold ajob grade elf an ~'A/B." Mr. IlaWsjob was a '~B" graded job att<l, tlrns, 

the "Current Estimated Potcntinl" ratittg csscnth11ly mcnnt that Shell and Mr. I Jail believed at that 

time lhal Mr. Oaks hnd the potential to take Mr. Hall's role or the snmc equivalent role within 

Shell one clay. 
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22. Jn August 2016, Shell posted an opening for Security Advisor U.S., which was a 

role p,·cviously occupied by Bob 8choc11,2 before he wus reassigned lo Country Security Manager, 

U.S. Mr. Oliveri applied for the opening, along with mnny other individuals. At the time Mr. 

Oliveri npplicd, he and Mr, Oaks had no direct reporting relationship to one another in lhc U.S. 

Army Rcsc1·vc. 

23. Mr. Oaks did not improperly influence the hil'i11g process for the Security Advisor 

U.S. position. Rather, three individuals, Mr. Oaks, Mr. Schoen, and Pete Liningc1· (Downslrea111 

Security Manager Americas), vetted the applicnnts and ultimately interviewed four of thcnL Mr, 

Lininger was only used for the oral presentation purt of the interviews. Mr. Oaks and Mr. Schoen 

scored the structured interview process. Mr. Lininger nnd Ml'. Schoen scored the oral presentation. 

A II three men concluded that Mr. Oliveri wns the best npplicurlt fo1· tho job. Mr. Schoen and Mr. 

Onks presented their reasoning and conclusion to Dana Croft, Shell Policy Team Lend Domestic 

- U.S. HR. Ms. Croft ratified the process thnt they followed nnd their ultimate decision that Mr. 

Oliveri was the best applicant for the position, and to recommend him to the ultimate decision-

makcr, James W.D. Hall. On September 9, 20 l 61 Mr. Onks sent Mr. Hall nn c-mnil rcncctlng the 

collcclivc recommendation (Ex. 3 at pp. 5-6). 

24. Mr. Hall resisted hiring Mr. Oliveri. Ml'. Hall's problem wilh Mr. Oliveri was his 

age (Mr. Oliveri wa:; 53 years-old) and his sex. Mr. Hall made no secret oftlrnt. On July 7, 2016) 

even before the position wns fonnnlly posted} Mr. Hall sent Mr. Oaks an e-mail statingJ '~[l]ct's 

indeed look lo backfill Bob1s role with some youngcl' external talent." (Ex. 2) (bold ndded). Bob 

Schoen is in his 50s. Ms. Croft was copied 011 that c-mnil (Id.). Alter Mr, Oaks let Mr. Hall know 

2 Thu Job dc:;cription for this pnrtkulu,· l'\'>lc combined two othor roles tlml wen.~ eliminated within the Corporntc 
Security Amcl'icns-lJ,S, Team: Rcgululory Assurnncc Mnnugcr und Sccw·ity Munngcr·- US. 
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that he was recommending Mr. Oliveri fbr the position on September 91 2016, Mr. Hall asked him 

how old Mr. Oliveri was1 and Mr. Onks told him that he wns approximntcly 51-ycnrs old. 

25. Mr. Hall was frustnitcd and unhappy that Mr. Oaks had rccommc.mdcd someone 

older for the job despite his clear ins(ructions on July 7, 2016, to "look lo backfill Doh's role with 

some youngct· external tnlcnt." (Ex. 2) (bold ndded). Consequently, Mr. Hall e-mailed Mr. Onks 

on September 14, 20 l 6, at 9:29 a.in., objected to lhe hiring of Ml'. Oliveri, and reminded Mt'. Onks 

he had let him know even before the position W05 posted thal: (a) he had wanted someone "with 

the J>otcntinl for n longer cnrccr in ShcW1; und (b) wanted him to Hto look particularly at female 

candidates.n (Ex. 3 at page 3 (bold added)). Specifically, Mr. Hall wrntc: 

Crockett, 

I must be honest. I still don1 t feel comfortable about this decision. The principle l 
apply is that my direct reports should be free lo chose lhcir own slafl~ prnvidcd they 
take into account of steer I have provided in discussions about broader issues like 
diversity, talent management, career progression and succession plnnning. 

In this case you consullcd me about th~ CSM role. I agree to support Bob's 
[Schoen's] appointment so long as we took the opportunity lo backfill for Bob by 
going to the market and hiring someone with potential for ll longer cn1·ccr al 
Shell who could potentially move thrnugh a series of appointments and be future 
RSM mntel'ial. We hnvc nlso discussed (in the context of other appointments) 
J)rioritizing the hiring of female staff. The pmfilc wt1 discussed was ex-
government agency, still c~nly in cn1·cc1· rrnd (based on previous conversations) 
you know I would want you to look pnrticulnl'ly at fcmnlc cnndidatcs. 

I have only seen lhe shortlist tmd your final recommendation. 1 have nothing 
against the individual, but J strngglc to see how your proposed candidate bl'ings 
fresh porspcctivci. ot diversity to your lcam. In short, [ am concerned Umt we arc 
guilty of a lack of imagination in looking for candidates and have. opted tbr a :mfe 
optiont at risk of failure to bring some fresh nnd different talent into Shell. 

So before wo go ahead, [ would like to discuss our options with Dana and Klara. 
Can you set something up for us please'? Friday is a good dny for me ifthi1t works 
fot· others. 

(Ex. 3 nl pp, 2-3) (bol<l added). 
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26. Mr. Oaks continued to support the recommendation to hii·c Mr. Oliveri, based on 

merit (Ex. 3 at pp. 1-2). In subsequent e-mails later that smno day, Scptcmbet 14, 2016, Mr. Hall 

continued to suggest that Mr. Oliveri was too old and/or the wrong Rex for the job (Id. al I). For 

example, Mr. I !all wrote, in relevant port: 

Mike mny enable us to close today's gnp. But we also need to consider whether we 
cun use opporlunilics like this to hire ond develop our future security leadership. 
On diversity, for different reasons, we have lost several women from Olli' ranks ovc1· 
Lhc last year or so and when we have an opportunity like this f would like to sec 
what options we have to replace them. 

(Ex. 3 at I). 

27. Given Mr. HaWs reaction to the recommendation to hit'c Mr. Oliveri, Mr. Onks was 

concerned about potential tetalinlion by Mr. Hall, so that same day he forwarded Mr. HalJ's 9:29 

a.111. e-mail Lo Dana Croft at 11 :05 a.m. with a note, 41Confidential Do Not Forward." (Ex. 4). 

Appurently, Mr. I lttlt lmd also communicated with Ms. Croft separately, and then Ms. Cron sent 

Mr. Oaks an e-mail back ut 11: 15 a.m. that dny in which she stated that Mr. Hall had e-mailed her 

and "mentioned his concerns (female talent and curly cnrccr 3) •••• B (Bx. 4) (bold added), Mr. 

Oaks wus nol copied on that c .. muil from Mr. HaU to Ms. Crofi. Shell, obviously, had an obligution 

to preserve it as evidence in this cnsc. 

28, Mr, HalPs discriminatory conduct and statements in these e-mails is not isolated. 

Rather, Mr. Hall said on numerous occasions thnt he wanted the Corpornle Security Leadership 

Team lo focus on hiring women and to think ubout succession - particularly fbcusing 011 younger 

workers-~ when hiring, Mr. Hall also said on numerous occasions that he wanted his munngcrs to 

"identify young talcnt,n within the organization, menni11g talent that could hold a series of jobs in 

3 "Early cnrccr" was one way Mr. I Ioli expressed n p1·cfcrc11cc fo1' yot111gc1· work1.w:t (e.g •• those "cady ln lhuir cnrccr'' 
rnlher limn Inter in lhcir cnrocr), Thi:l i~ cvidcn1, for cxumplc, by comparing Mr. Hulls own c~mail.s of July 7, 2016 
1111d Scplcmhcr Ill, 2016, which use spccificnlly !he word !!younger" and the phrase •1early in career'' lo mci.111 the Rumc 
1hlng, i.e., find n youngar worker Lo l)acklill for Bob Schocn's old position (compnrc Ex. 2 to Ex, 3 nl 3). 
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the security function over a number ofycurs nnd ultinrntcly become leaders in the dcpHl'tment. Mr. 

Hull esscntiully admitted to these prior statements in his e-mail to Mt·. Onk:-i of'Scptcmblff 14, 2016, 

nt 9:29 a.111., in which Mr. Hall references such prior discussions along those snmc lines and takes 

Mr. Oaks lo tnsk for deviating from them in his rec.01nmendalion to hire Mr. Oliveri (Ex. 3 at pp. 

2-3). Consistent with his sta.tcnicnls, Mr, I Irrll has facilitated putting in plucc younger individuals 

in the Corporate Security 01·ganizutio11. 

29. Mr. Hall's own e-mails and stutelllents clcal'ly prnvc that he violated Section 3.4 of 

ShclPs Code of Conduct, which states, in relevant parl, thal "f w]hen making employment 

decisions, including hiring1 evaluation, promotion, trnining1 dcvclop111cml1 discipline, 

compensation and termination, you must base them solely on oqjcctivc factors, including merit, 

qualifications, performance and business considerations .... IY Jou should understand the value of 

diversity and must not discriminate in any Wlty based on rncc, colour, religion, ngc, gcndm-, sexual 

orientation, gender identity, marital status1 disability, ethnic origin or nntionnlity.1' (Ex. J at page 

14). 

30. Upon informalion and belief, Mr. Hn!Ps discriminatory directives to Mr. Onks were 

not solely products of his own mind, hut rather part of a systemic pattern and prncticc of intended 

discrimination at Shell and its parent compuny, Royal Dutch Shell pie that is hcadaquartcd in The 

Hague, including Mr. Hall's immediate supe1·visor, Ronnn Cassidy, Chief Human Resources & 

Corporate Officer of Royal Dutch Shell pie. 

31. Mr. Oaks respected Mr. flail ns his supervisor. 13ut1 he respects American federal 

and Texas stnto law even more. When his supervisor's instructions conflicted with federal and 

slate lnw, Mr, Onks was sworn to upholdt and comply with, the law. Thot is his duty ns n military 

officer, as i1 Shell employee, and as an American citizen residing in the State ofTexus. 
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32. On September 19, 2016, n leleconfcrcncc was held with Mr. Oaks, Mr. Hall, Duna 

Cron, and Klara Smits (I IR Account Manager for ER, ICNCS). During the call, Ml'. Onks told 

Mr. Hall that n criterion he wnntcd to use lo screen applicants, age, could not be used in the U.S., 

becm1sc it was against the law, Mr. Oaks explained that a candidatc1s age was not even revealed 

on npplicntions or resumes. Mr. Hall suggested that perhnps they could infer an applicanfs ago 

by other indicators, and then use that to screen. Ms. Croft then said that could not be done. At 

that point, Mr. Hall began stating that more females wcrc needed in the Corporate Security 

Department, [md, shortly thereafter, two external candidate females (Vcmnica Wa~hington and 

Susan Pletz) were interviewed for the Security Advisor U.S. position. 

33. On September 27, 2016, Mr. Oaks and Mr. Hall were 011 n bmdncss trip in Tri11 idud 

und discussed the situation concerning the hiring of someone to till the position of Security Advisor 

U.S. By this point, all the individuals involved in the selection process hod made it elem· that in 

their judgment Mr. Olivcl'i was the best qualified applicant. It was also tna<le clenr to Mr. Hall by 

Mr. Oaks that he Wttf; not going to simply go ttlang with Mr. Hall's desire to hire ~omeone for the 

position based on age (youngc1·) and/or gender (female). Accordingly, Mr. Hal I publicly purported 

to relent lhm1 his previously announced illegal positio11, 1111d sent nn e~mnil stating, n[A]II, Crockett 

and I havo disct1sscd. SuppOl't for the decision to proceed/' As a result, Shell began to move 

fol'wnrd with the hiring process to hire Mr. Oliveri for the position. Yet, upon information and 

belief, Mr. Hall remained upset and unhappy with Mr, Onks·- his subordinate had disobnycd him 

and called him out for his discriminatory hiring desires in front of others. 

34. During their conversation that day in Trinidad, Mr. Oaks expressly reminded Mr. 

Hall that both ho and Mr. Oliveri were in the same U.S. Anny Reserve Unit, an<l he usctl this as a 

basis to bolster his conclusion ihnt Mr. Oliveri lrnd the best qualifications, i.e. the right behaviors, 
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work ethic, competence etc. rn 1·csponsc, Mr. Hall made an unnucndo suggesting that unidentified 

people thought thnt Mr. Oaks wns just "hiring his old Army buddy/ i.e., Mr. Oliveri. Mr. Hall 

provided no support al all for the comment, and Mr. Oaks vcrbnlly refuted it so thoroughly -

including accurately pointing out that he had declined to hire Mr. Oliveri when he had applied fell' 

a Sh1.1II role before when ho did not believe him to be the best qualified applicant - Lhnt Mr. I lnll 

backed down from the contention, and agreed to approve the decision to hire Mr. Oliveri. 

35. Mr, Oaks ncverLhclcss remained troubled by Mr. Hall's comment about just "hiring 

his old Ai·my buddy.'> Shcll 1s Code of Conduct's ''Conflicts of Interest" policy Sllggests filing a 

disclosure with the Code of Conduct Rcgistcl' if 1ho1·c is n perceived conflict, so as to "protect 

you!'self from nny suspicion of misconduct ... .'' (Ex, 1 at page 31). rn compliance with this 

provision, and to avoid even the possible nppcurnncc of impropriety, Lhc next dny, September 28, 

2016, Mr. Oaks volunturily, of his own initiative, formally t11cd a Conflicl or lnterest Disclosul'e 

with the Code uf Conduct Register concon,ing his relationship with Mr. Oliveri, including an 

accurate description of their mi litnry service and military and social relationship just us he had Lold 

Mr. Hall the previous day (Ex. 5). That disclosure was routed, as a matter of cot11·sc, to, among 

others, Mr. Hall. M1·. Hall made 110 mention to Mr. Oaks about iti ptcsumnbly because, as noted 

above, he was already well aware that Mr. Oaks nnd Mr. Oliveri both served in the U.S. Army 

Rese1·vc. and in the same Reserve Unit. Mr. Oaks spoke with Mr, Hall and told him that he had 

declared the matter in the Company's Code of Conduct Register. To Mr. Oaks. it seemed that Mr. 

r Jail was nut very lrnppy ubout that. 

D. Ou December 6, 2016, In llcta1iation Fo1· Refusing To Accede To Mr. I-lnll's 
Discdmirrntory Desires, ShelJ Fired Mr. Oaks On False Chnl'gcs 

36. Well in tho midst of the hiring prncess for Mr. Olivcl'i, and before Mr. Oliveri was 

nctmdly hired on at Shell, upproximatcly a month taler, on October 28, 2016, Mr. Oaks wns sent n 
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meeting invitalion from Jnspcr 8111i<ltnrnn for a meeting on November 3, 2016. Mr. SmidLman is 

employed ns all fnvcstigntor in the Business IntcgriLy Department in Royal Dutch Shell pie's 

Global Headquarlcn.; in The Hnguc, Netherlands. For the pmposcs of this investigation, he 

rcpo11ed to lhc IIC!ld oi'Shcll's Business Integrity Department. Allison McNeil, nlso in The Hague, 

acting ns the case managcl'. 

37. Shell's policy provides that investigations ·~usually involve a suitability .. tl'nincd 

investigator from the country to which the report refers, who has local expertise." Shell has n 

Business Integrity Department in the United States of America. But, instead of using one of those 

American investigators, or an cxtcmal consullanl who is familiar with the workings of the 

Uniformed Armcc.l Service components operate, Shell assigned Mr. Smidtman to the investigation, 

a non-Amcl'icnn, who was not 1'~mitably trained," knew nothing of the American militnry, and 

worked in the same location as Mr. Hall, 

38, Paranthetically, regarding the Business Integrity Department, in early 2016, Bruce 

Culpepper, Shell's US Country Chnirmon nnd Shell Oil Company President, Laid Mr. Oaks that 

the department) "could not inveslignte their· way out of a wet paper bag,~, ''they cannot investignte 

worth a shit/ and that he "did not want those fuckers involved/' in a specific situation. 

39. Mr. Smidtman new from The Hnguc lo America anu, on November 3, 2016, Mr. 

Smidtrnan informed Mr. Oaks that he was under investigation for ullegcdly hiding a Conflict of 

Interest 1·clntivo to Mr, Oliveri which impncku the hiring process, Mr. Onks was stunned. There 

wus no connict, and, in any event, he had not hidden his relationship with Mr. Oliveri from Shell. 

See supra. Mr. Oaks explained all thnt to Mr. Smidtman. Mr. Onks also informed Mr. Smidtmnn 

that, for several years, he had included Al'my Reserve training within his unnunl Goals1 

Performance) and Achievement e'GPAs") for Shell, which were signed off on by Mr. Hall. This 
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- and an avalanche of other evidence - clearly illustrates Mr. Oaks' lrnnspurcncy concerning the 

rnlalionship between Shell and the military ns it related to him. If Mr. Hall wanted to know more 

about the military side, then he had ample opportunity to engage Mr. Oaks on the topic. Mr. 

Smi<llman blew off this signincanl point1 ns well as all of the other substantial exculpatory 

information Mr. Oaks provided to him. 

40. Mr. Srnidtmnn uudio recorded the interview. Erica Slain1 a HR Manage!' sat in on 

lhe interview, Mr. Oaks asked Mr. Smidtman for n copy of the recording, but was rerused. During 

the intct·view, Mr. Smidlman told Mr. Oaks, in/er alia, that Mt·. I Inll hnd asserted that he had no 

knowledge that both Mr. Oaks and Mr. Oliveri were in the snme U.8. Army Reserve Unit or that 

they hnd known each other for several years (Ex. 5 at page l). This; of course, is totally false, and 

Mr. Oaks let him know that. See supm, During the interview, Mr. Oaks, focling very 

uncomfortable, expressly told Mr. Smidtman tlmt he believed Mr. Hall was retalinting against him 

bccuusc he had refused lo accede to his desire lo hire a younger ,md/or femnle applicant for the 

position of Sccmity Advisor U.S. Mr. Smidtman did nothing to protect Mr. Oaks1 from his well-

founded and prescient concern about retaliation. 

41. A fow days aficr the face-lo-face inlet·view, Mr. Oaks provided Mr. Smidtman with 

a copy of U.S. At·my Policy AR 600-20, which sets forth guidance lo the effect that a working 

relationship nt Shell between Mt·. Oaks and Mt·. Olivcl'i would not constitute a conflict for the U.S. 

Army Reservc.'1 Mr. Onkl) also sent Mr. Smidtma11 several e-mails demonstrating his innocence 

and willingness to cooperate. Mr. Oulu.; e"mnils to Mr, Smidtman also reflected Mr. Hall's 

longstanding knowledge of the militnry rclntionship between Mr. Oaks and Mt. Oliveri (Ex. 6). 

Specifically, Mr. Oaks sent Mr. Smidtman the aforementioned c .. mail chain from December 6, 

4 Soldiers working wilh ancl in :-omc instances for, each other in a civilian capacity fa nol unique within the Army 
Rc~i,:1·vcs glvcm thnt soldiers lend lo have sh11ilill' i.:ivilian ptoH.:sslon~ bused on skill Reis obtained within the mllltnry. 

-15-

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 67 of 177



Case 4:17-cv-00979 Document 1 Filed in TXSD on 03/30/17 Page 16 of 47 

2015, that indicates that Mr. Oaks and Mr. Oliveri were. in the snmc U.S. Army Reserve Unit -

and that Mr. Hall was copied on by both Mr. Oaks and Mr. Oliveri in Deccmb~r 2015 (Id.). Tho 

context ofthosc e-mails was that. Mr. Oaks and Mr. Oliveri had ammged for Dilly Powell, Mnnagcr 

of Shell Americas Emergency Management and former member of the U.S. Const Guard, to come 

speak as a guest at the U.S. Anny Reserve Region VI Emergency Preparedness Liaison Officer 

Workshop lhat took place on December 5, 2016- something neilhcr of them would have done if 

either of them was trying to hide from Shell the fa.ct thal they both were in the :mmc U.S. Army 

Reserve unil, or had a reporting line. During the workshop, both Mr. Oaks uncl Mr. Oliveri were 

dressed in their Army uniforms, which reflected their respective ranks, and at the end or the 

presentation Mr. Oliveri presented Mr. Powell with a HCommandcr's Challenge Coin" to thank 

him for his outstanding presentation. The day after the workshop, Dcccmbct· 6, 2015, both Mr. 

Oaks and Mr. Oliveri circulated e-mails about this workshop - indicating they they worn both in 

the .same U.S. Army Reserve Unit- to a wide group of individuals, including Mr. Hall and Phil 

Smith) Shell's GM, Emergency Management & Deepwater Regulatory (Ex. 6 at pp. 5-6). 

42. Mr. Onks further sent Mr. Smidtman an e-mail explaining that his prcdcce!tsor in 

his job as Regional Security Manager - Americas, Rob Ream, was n U.S. Coast Guard Reservist 

who hired Bob Schoen who W~lS a U.S. Coast Guard Reservist Commander while they served in 

the snme reservist unit nnd MJ'. Ream reported to Mr. Schoon trnd vicc~vcrsa (Ex. 6). Initially, Mr. 

Renm hired Mr. Schoen as a contract sccu1·ity consultant to Shell (and supervised him), and later 

he interviewed and participated in hiring him as 11 direct Shell employee. This all occurl'ed while 

Mr. Roam reported to Mr, Hall, yet Mr. Hall apparently made no issue ofit and Mr. Ream was not 

disciplined or discharged because of the relationship (Jd.).5 Mr. Oaks never received nny response 

5 Mr. Onk~ knew ubout this while he WOl'kcd ut Shell, As such, it Jl!rthcr reasonably caused him to believe llml there., 
was 110 issue with the lhcl lhut both Im nnd Mr. Oliveri were In the smnc U.S. Army Reserve Unit. 
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or rebuttal to this point1 or to his proof thttt1 contrary to his claim, Mr. Hall was actually made well 

aware that both he and Mr. Olivcl'i were in the same U.S. Army Reserve Unit. 

43. In addition, along these same lines, most if not nil of the Shell lmq securily team 

consists of former U.K. Special Forces members from lhc same uoit. Mr. I fall was well aware of 

these relationships and has encournged such arnrngcmcnts. Indeed, several of Mt·. Hall's direct 

reports arc working wilh or for each other, after having served together in the U.K. Military, and 

Mr. Hall never claimed there was any conflict. 

44. In addition, it was documented that Mr, Oliveri had applied forjobs at Shell in 2013 

anc.J 2014 thnl he was not hired for and, ns to the 2014 application, Mr. Oaks was the hiring decision 

mnnagei·, and he declined to hire Mr. Oliveri because he believed unothcr applicant wns better 

qualified. This plainly refutes any notion of favoritism. Along those samo lines, even us to 2016 

opening for the Secmity Advisor U.S. position, Mr. Onks actually invited Justin Lamb, a colleague 

on the Corporate Security Tciim that reports to Marin Kuusito in The Haguc1 to apply for the role. 

Mr. Oaks thought that Justin Lmnb would be a grcut fit and the role would have represented a raise 

for him. Howcve1·, Mi·. Lamb did ask Ms. Kuusito about his potcntinl cundidncy but was refused 

the opportunily lo apply due lo his relative newness in his current role. 

45. As part of his supposed invesligntion, Mr. Smidtman would have reviewed Mt. 

Onks' e~mnils and seen the e-mails rcnccting lhat Mr. Hall wanted Mr. Oaks to hire based on age 

and gende1·, and Mr. Oaks opposed his discriminatory desires, and refused to do so (Exs. 2 .. 4), 

Yet1 Mr. Smi<ltman actually defended Mr. Hall's discriminntory desires and recited Mr. Hall's 

position to Mt·. Onks. Specifically, according to Mr. Smidtmant Mr. Hall did nol want a younger 

person for the Security Advisor U.S. role, and could not possibly have sought such a person, 

because the experiential requirnments of the position itself would have required someone who wns 
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in their forties. This retort - which Mr. Smidtman could only have gotten from Mr. Hall himsclr 

- is patently fnlse. Mr. Hull's own e-mails demonstrate thnt he wanted a "younger" person for the 

role (Exs. 2A). Further, tlrn experiential requirements of the position could have been satisfied by 

someone on their curly to mid thirties. This specific point was communicated to Mr. Smidlmnn 

by Mr. Oaks dul'ing the intc1·vicw. In fact, Mr. Oaks used himself us nn cxnmplc--noting that he 

hnd satisfied the experiential requirements for the Security Advisor U.S.Job by the time he was 32 

years old. 

46. On December G, 2016, Mr. Oaks was in his ofl1cc nt One Shell Plazu in downtown 

Houston, Texas. Suddenly, he was called into a meeting with Scott Ballard, Vice President, 

Human Resources, U.S. Operations. At that point, Mr. Hall's foce pupped on a digital screen, He 

was in The Hague. Mr. Hall then told Mr. Oaks that he hRd committed un actual conflict of inlerest 

involving the milita1·y relntionship between himself and Mr. Oliveri, and failed to report it. Mr. 

Hall went on to say that this should have prnmpted Mr. Oaks to recuse himself from the hiring 

process involving Mr. Oliveri. Mr. Hall declared thnt this purported violation of the Company's 

Code of Conduct wnmintcd termination, but that Shell would give Mr. Onks a chance Lo lenve 

1'with his head held high." Mr. Oaks refuted the fnlsc chnl'gcs against him, but Mr. Hall and Shell 

rcmuined resolute- that Mr. Oaks would have to leave the Company. Three days later. December 

9, 2016, Mr. I lall sent a widely distributed c~mnil lo the security function globally announcing thnt 

Mr. Oaks was leaving the Company at the end of the month. 

47. As for Mr. Oliveri, upon information and belief? Shell told him that that he was not, 

in foct, being hired for the Secul'ity Advisor U.S. position, and that the position would be reposted 

and he could reapply for the job. 
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E. ShcJI S(l'utcgiclllly Tried To Bury lts Rctnliatory Firing Of Mr. Oaks, So Thnt It 
Would Never Be Held Accountnhle 

48. Mr. Oaks wns dcvaslnted by Shell's illegal termination. His scvcnly-onc-ycn1·-okl 

father had a stroke the week nftc1• Thanksgiving. Now, Mt. Oaks had been terminnted from his 

job he loved just before Christmas. Mr. Oaks was forced to clcnn out hi8 office ovor the holidays. 

I le was humiliated in front of his coworkers and family, and predictably suffered depression. 

49. Although Shell claimed that Mr. Oaks ha<l committed a serious violation of 

Company policy! it unilaterally offered him $281,816.36 in return for a release or all claiirn; ngai11st 

Shell (including claims of retaliation), and M1·. Hall repeatedly culled him obviously for the 

purpose of nudging him into signing the release. This suggests that Shell knew that Ml'. Oaks had 

committed no Wi'Ong tojustify his termination. 

SO. Additionally. Mr. Hall told several of Mr. Oak:,' direct reports that Mr. Oaks "hnd 

not been tcrminatcd11 during ontHm~one 0alls that Mr. Hall organized in an cffot·t to put a false 

spin on the illegal decision to fii•e Ml'. Oaks from Shell. This too suggests Lhat Shell knew that 

Mr. Oaks had committed no wrong to justify his termination. lfhc had, Shell would not have told 

his direct reports that Mr. Oaks "had not been terminated," but instead would have explained to 

them what he had done so horribly wrong so as to deserve to be terminated after approximately 

thirteen years of outstanding pcrlbmmncc ut Shell. 

S 1. Mr. Hall nlso told Mr. Oaks that he wanted him to work with him lo create u story 

to tell potential employers about why he was not longer employed by Shell. Mr, Hall knew that 

Mr. Onks' 71-ycnr old falhcr Imel l! strnke tlrn week a11er Thanksgiving 2016. Thus, Mr. Hall slyly 

suggested to Mr. Oaks that he tell potential employers that he decided to resign from Shell to attend 

to his sick father who hud just suffcl'Cd a stroke; and once he lmd done so, was seeking to get back 
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into the job market. Mr. Hall offered to assist Mr. Oaks with his resume and with potential 

employment opportunities. 

F. Ten Days After Firing Mr. Oaks, Mr. Hall Announced Shell's Continuing 
Commitment To Discriminate In Hiring 

52. On Friday, December 16, 2016, Mr. Hall held a conference with the security 

function Company-wide and announced that one of his top priorities for Shell's Corporate Security 

Department in 2017 was hiring more women. 

53. At the same time, Mr. Hall continued to call Mr. Oaks from overseas in hopes of 

convincing him to sign the release that Shell had offered him, and give up all his rights under the 

laws of America and Texas. Mr. Hall made such pressuring calls under the pretext of checking up 

on Mr. Oaks' welfare - as if there were any question that he was not doing well, specifically 

because Mr. Hall had just unlawfully fired him after well more than a decade of devoted and 

dedicated service to Shell. 

G. Meanwhile, Many Other Employees Who, Unlike Mr. Oaks, Actually Committed 
Wrongdoing, Or Hired Based On A Prior Military Affiliation, Were Not Terminated 6 

54. 

6 Oaks' counsel sent a draft of this federal complaint to Shell's counsel with Section "G" in it. In response, Shell 
filed a state court lawsuit against Oaks on March 29, 2017, to enjoin him from including the allegations in Section 
"G" in his federal complaint, and to recover alleged damages for Oaks telling his lawyers and a local mediator (Susan 
Soussan) about said allegations. A state court judge granted Shell's requested TRO today, which is why Oaks has 
filed this complaint without the allegations in Section G. 
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55. 

56. 

57. 
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- 58. 

59. 
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60. 

61. 

62. 
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63. 

64. 
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- 65. 

- RETALIATION CLAIM UNDER THE ADEA 

A. Law 

66. The ADEA's anti-retaliation provision prohibits an employer from discriminating 

against an employee for opposing an unlawful practice or asserting a charge, testifying, assisting, 

or participating in an ADEA proceeding or investigation. 29 U.S.C. § 623(d). "The analytical 

framework for a retaliation claim is the same as that used in the employment discrimination 

context." Medina v. Ramsey Steel Co., 238 F.3d 674, 684 (5th Cir. 2001). 
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67. The well-known McDonnell Doug/as!Burdine cvidc11tiary framework applies to 

ADEA, Title VII, and TCIJRA retaliation claims brnught under a pretext theory. See Snptimu.,· v. 

Universi(V of Ho11sto11, 399 r.3d 601, 607 (5th Cir. 2005). Under that cvidentimy frnmework, n 

plaintiff must first establish a pl'imafacie cnsc of rctalintion. Saa Baker v. American Airlines, inc., 

430 F.3d 750, 754 (5th Cir. 2005); Haynes v, Pennzoil Co,, 207 F.3d 296, 299 (5th Cir. 2000). To 

establish a prima /acie retaliation case, a pluintiff must show that "(I) he engaged in protected 

activity; (2) he suffered an adverse employment decision; and (3) a causal link exists between the 

prnlccted activity and tlte ndvcrsc employment decision." !d. The sumc clements fornpti111ajc1cie 

rctulintion cmm apply under Tiilc VII and the TCHRA. See Ba11k1· v. East Baton Rouge Parish 

School lJtl, 320 F.3d 570, 575 (5th Cil'. 2003); Zqtflflo v. CUy of Hammond; 308 F.3d 485, 492 

(5th Cir. 2002). 

68. lfthc plidnliff makcs out aprima.fhcle cnse of retaliation, then the dcfoml:ml must 

articulate a legitimate non-retaliutory remmn for the adverse employment decision. See Baker, 

430 P.3d at 754-55. After the employer docs so, 41any presumption of retalii1lion drops from the 

case" and lhe burden shifts back to 1hc employee to establish thnt the employer's "stated reason is 

actually a pretext for retaliation." /Jakel", 430 F.3d at 755 (quoting Seplimus, 399 F.3d nt 610-11 ); 

Pineda v. United Parcel Service, Inc., 360 P.3d 483, 487 (5th Cir. 2004). 

B. Analysis 

l. Mr. Onl,s Ensily Makes Out A Prima Fflcle Case Of Retaliation 

69. In this case, Mr. Oaks easily makes out n prima ffu.:k! case. Regarding the first 

clement, it is clcnr based on U.S. Supreme Court precedent that Mr. Oaks' refusal to submit to1 or 

pnrlicipatc in, Mr. Hall's plan to hire u younger nnd/or female individual for the position of 

Security Advisor U.S. constitutes protected oppositional activity under the ADEA, Title Vll, and 

the TCHRA. See Crawford v. Metro. Gov1t of Nashville and Daviclwm Cmy., 555 U.S. 271,277, 
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129 S. Ct. 846, 871 (2009) ("And we would call it "opposition11 ifan employee t<mk a stand against 

an employer's discriminatory practices not by 14instigating" action, but by standing pnt, sny, by 

refusing to follow a supcrvisor1s order to fire a junior worker fol' discriminatory reasons.,,); see 

also Patterson v. P.HP. Healthcare Cm1J., 90 P.3d 927, 942 (5th Cir. 1996) (plai11tiff1s refusnl to 

carry out supervisor's instructions not to hii·c individunls of n certain protected class was protected 

activity under the lnw that supported a retaliation claim); Mayo v. Gomez, 32 F.3d 1382, 1385 (9th 

Cir. 1994) amended, 40 P.3d 982, 985 (9th Cir. 1994) (un assertion that the plaintiff refused to 

cnrry out or otherwise protested the defendants' alleged policy of discriminating against n 

protected class wns sufficient to withstand summary Judgment on a rntaliation claim.). 

70. Regarding the second element, Mr. Oaks was fired -which is no doubt an adverse 

employment action. See Royal v. CCC & R 'fres Arbo/es, L.L.C., 736 F.3d 396, 400 (Slh Cir. 

2013) C'lt is clear thnl an adverse employment action occurred here-Royal was fired.''). 

71. Regarding the third clement, the Fifth Circuit reviews three foctors to determine if 

a casual link exists: (I) the cn,ploycc's disciplinary record prior lo their protected activity; (2) 

whether the employer followed its typical policy and procedures in Lenninnting Lite employee~ and 

(3) the temporal proximity between the employee's protected activity and tcrmiirntion. See Nowlin 

v. Resolutkm 'I'rust Cm1>., 33 F.3cl 498, 508 (5th Cir. 1994). All three of these factors strongly 

militate in Mr. Oaks' favor. Spccificnlly: (I) Mr. Oaks' disciplitmry recol'(l was spotless before 

he engaged in protected activity by opposing Mr. Hall's illcgnl discrimination under the ADEA, 

Title VII, and the TCHRA; (2) Shell did not follow its typical policy and procedures in terminating 

Mr. Oaks - indeed, as noted above (nnd in othc1· ways), it deviated from them in significant und 

telling ways; and (3) the temporal proximity between Mr. Oaks' protected activity beginning ln 

mid-September 2016, and his termination less than three months later, on December 6, 2016, is so 
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close as to suggest causation by itself. Sae J/eggemeier v. Caldwell Cly,, 826 F.3d 861, 870 (5th 

Cir.2016) ("Close liming between an 0111ploycc's protected activity nnd trn adverse nclion against 

him may provide Lhc 'causal connection' required to make out a primafacie case of retaliation.") 

(quoting Swanson v. Gen Ser\/.\', Admin., 11017.3d 1180, 1188 (5th Cir, 1997) (emphasis omitted)); 

see also Cantu v. Vlto/1 Inc., Civil Action No. H-09-0576, 2011 WL 486289, at *IO (S.D. Tex.. 

Feb. 7, 2011) (Rosenthal, J.) (noting that 11lhe Fifth Circuil has found temporal proximity of up to 

foul' months suf'/icicnt to show a causal link.0 ); Richard v. Cingulm· lfire/css LLC, 233 Fed. /\ppx. 

334, 338 (5th Cir. Apr. 13, 2007) (concluding thnt two-rmd-one-half months is short enough to 

suppnrt an inference of a causnl link); l!,'vans ,,, City of Ilous/011, 246 P.3d 344, 355 (5th Cir. 200 I) 

(observing that "a time lapse of up to four months has been found sufficient to satisfy the cnusnl 

connection for summary judgment purposes") (intcrnnl citations omitted). 

2. Mr, Oaks Has Snbstnntial Proof Of Pretext And "But For'' Cnusntion 

72, Where, as here, the plaintiff makes out a prima .facie case of retaliation, the 

defondant must articulate a legitimate 11011-rctaliatory reason Cor the adverse employment decision. 

See Baker, 430 F.3d al 754-55. After the employer docs so, "any presumption of retaliation drops 

from Urn case'' and the burden shins back to the employee to establish that the employer's "stated 

reason is nctuully a pretext for rntaliation." Baker, 430 F.3cl at 755 (quoting Septlmus; 399 P.3d at 

6 I0-11 ). 

73. In this case, Shell claimed Mr. Oaks was terminated for violating its Connicts of 

lntcr·cst policy through un nctual conflict of interest involving the military relationship between 

himself and Mr. Oliveri, and foiling to report il. Mr. O,iks can demonstrate that this given reason 

fur his termination is a pretext for retaliation. 
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a) Shell's Reason Jfol' Tcnninnting Mr. Oal<s Is J?nlse 

74. Firnt, Mr. Hall's and Shell's given reason for termination is false. H is simply not 

true thnt, as Mr. Hall claimed in tiring Mr. Oaks, that Mr. Oaks committed an actual eonnict of 

interest involving the military relationship between himself nnd Mr. Olivcl'i, and failed to report 

it. To the contrary, there was no conflict as set forth in Shell's uconllicts of Interest'' policy (Ex. 

I), and, even if one wrongly assumed there was, Mr, Onks bolh informally and formally reported 

it in compliance with Shell policy (see, e.~., supra nnd Bxs. 5, 6). Nor1 as noted above, is it tl'ue 

that) as Mr. Hall told Mr. Smidlman, he had no knowledge that both Mr. Oaks and Mr. Oliveri 

were in the same U.S. /\1·my Reserve Unit -- Mr. Oaks had informed Mr. I fall of that repeatedly 

before Mr. Hall purported to npprovc tho decision to hire Mr. Olivc1·i (see supra and Ex, 6 at pp. 

I, 5 .. 6). The substantial evidence of falsity in Mt·. Hall's and Shell's given reason for tiring Mr. 

Oaks amply proves prctext1 and retaliation val 11011. See, e.g,1 Haire v. Board q(Sup 'rs of La. Stale 

U111". Agricultumf & Mech. Coll .• 719 r.3d 3561 365 n. 10 (5lh Cir. 2013) (reversing summary 

judgment for the employer in a discrimination case, and holding that, 'Tc]vidcncc demonstrating 

that the employer's explanation is false or unworthy of credence ... is likely to support an 

inference of discriminalion even without jiwlher evidence of defendant's ll't1e motive .11) (italics in 

original). 

75. Along these lines, it is significant that She!Ps '~Conflict oflntcrcst" policy docs not 

nddrcss mililn1·y l'Clationships between its employees at all - in facli no Shell policy docs-· and 

according to U.S. Anny Policy AR 600~20, n working relationship at Shell between Mr. Oaks and 

Mr. Oliveri would not constitute a conflict for military purposes. The absence of any such specific 

Shell policy even addressing - much less prohibiting - outside military relationships furthcl' 

demonstrates the falsity of Shell's given reason for tenninalion, and retalintion vel 11011. See, e.g., 

Rachid v. Jack In The Box, Inc., 376 F.3d 305i 314 (5th Ch-. 2004) (fact question ns lo whether 
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lhcrc was even n company policy prohibiting the plaintiffs alleged misconduct consequently 

required the rcwrsnl of' summary judgment for the employer in n11 nge disc!'iminntio1l case); see 

af.w Fisher v. l,11jki11 lndustrieJ'; 84 7 F.3d 752, 757 11.5 (5th Cir. 2017) (ruling in the plainLiff'ls 

favor in a retaliation case, and implicitly observing that the fact that the employer could not identify 

a company policy or rule thal clearly prohibited the conduct for which the plaintiff wos nllcgcdly 

fired suggested that the cmploycr1s given reason for termination wns a pretext for retaliution). 

b) Shell's u111vestigntio11'' Was A Pl'etextuol Sham 

76. Second, the Fifth Circuit has observed that when an investigation is as deeply 

flawed and one-sided as this one was, a reasonable jury cnn infer that it was not truly a search for 

the truth, but instead a retaliatory witch hunt designed to l'cnch n 1>1·cdctcl'tnincd conclusion. See, 

e.g., Jon i1• Chevron, 731 F.3d 379,395 (5lh Cir. 2013) (reversing summnry judgment for employer 

in a FMLA retaliation case where the employer's investigution was so one~sided tlrnt a reasonable 

Jury could have concluded that it was not done in good faith, but rather was designed lo conceal 

the employer's 1·ctuliatio11). This is the case herc1 ns reflected by numerous pieces of evidence. 

Sae supra. 

77. Shc!Ps policy provides that invcstigntions "usually involve a suitability-trained 

invcstigato1· from the country to which the report refers, who has locnl expertise." Shell has H 

Business lt1tcgrity Department in the United States or America. Bt1t, instead of using one of those 

American investigntors1 or an external consultant who is fitmilim' with the workings of the 

Uniformed Armed Service components operutc, Shell assigned Mr. Srni<ltman lo the investigation, 

a non-American, who was not "suitably trained," knew nothing of the American military, and 

worked in the same location as Mr. Hall. This is suspicious. 

78. During his interview of Mr. Oaks, Mr. Smidtmnn told Mr. Oaks, inter alia, thnt Mr. 

Hall had nsscrtcd that he had no knowledge that both Mr. Oaks and Mr. Oliveri were in the snme 
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U.S. Anny Reserve Unit ()l' lhut they had known each olher for several years (Ex. 6 nt page I). Mr. 

Oaks denied that and sent Mr. Smidtnum c~muils demonstrating his innocence as well as Mr. Hnll's 

longstanding knowledge of the military relationship between Mi-. Onks and Mr. Oliveri (Rx. 6), 

and yet they were blown off and never responded to, and Mr. Hall simply torpedoed fo1wnrd with 

his planned termination of Mr. Oaks. 

79. In addition, it was documented that Mr. Oliveri had applied for jobs at Shell in 2013 

and 2014 thnt he was not hired for and, as to the 2014 application, Mr. Oaks was the hiring decision 

manager, und he dcclincc.J to hire Mr. Oliveri because he believed another applicant was better 

qualified. This nnd other evidence (e.g., Mr. Oaks' invitation to Justin Lamb lo apply fol' the job) 

along the same lines plainly refutes any notion of fovoritism - but, yot flguin, Mr. Smidtman simply 

ignmcd this powerful evidence~ un<l nil other exculpatory evidence - and proceeded with the 

predetermined 1·csult designed to lead to Mr. Oaks' termination. 

80. Also, as noted, Mr. Oaks sent Mr. Smidtman nn c .. nrnil explaining that his 

predecessor in his job as Regional Security Mnnager Americas, Rob Ream, was a U.S. Coast 

Guard Reservist who hired Bob Schoen who was a U.S. Coast Guard Resc1·vist Commander while 

they served in the same reservist unit and Mr. Ream reported to Mr. Schoen un<l vice~versa (Bx. 

6). Initially, Mr. Ream hired Mr. Schoen as a contract security consultant to Shell (and supervised 

him), anu later he interviewed and pnrlicapled in hiring him as n direct Shell employee. This all 

occurred while Mr. Ream reported lo Mr. Hall, yet Mr. Hall apparently made no issue of it and 

Mr. Ream was not disciplined or discharged because of the relationship (Id.). Mr. Oaks never 

received any response or rebuttal to this point either. 

81. Furthermore, as part of his supposed investigation, Mr. Smidtmun W<1Uld have 

reviewed Mr, Oaks1 e-mails and seen the e"mails reflecting thal ML". Hall wanled Mr. Oaks to hire 
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based on age and gender, and that Mr. Oaks opposed his discriminatory desires, and refused to do 

so (Exs. 2-4). Mr. Oaks told Mr. Smidtman that he believed Mr. Hall was retaliating against him 

for this, and yet Mr. Smidtman did nothi.ng to protect Mr. Oaks. Rather, Mr. Smidtman actually 

defended Mr. Hall's discriminatory desires and recited Mr. Hall's position t.o Mr. Oaks. 

Specifically, according to Mr. Stnidtman, Mr. Hall did not want a younger person for the Security 

Advisor U.S. role, and could not possibly have sought such a person, because the experiential 

requireements of the position itself would have required someone who was in their forties. This 

retort-which Mr. Smidtman could only have gotten from Mr. Hall himself- is patently false, and 

Mr. Oaks told him so. Indeed, Mr. Hall's own e-mails plainly demonstrate that wanted a Hyoungerl) 

person for the role (Exs. 2-4). That Mr. Smidtman vigorously defended Mr. Hall, and parroted his 

false defense to Mr. Oaks, proves what is obvious anyway: that Mr. Hall tainted and controlled 

Mr. Smidtri1an's '~investigation," and its outcome. 

82, As in Jonj all this proof demonstrates that the truth did not matter in the 

investigation. What mattered was simply creating a bogus cover for Mr. Hall and Shell to 

pretextuaHy fire Mt. Oaks in. retaliation for his protected activity~ activity that Mr. Sm idtman was 

well aware of because: (a) Mr. Oaks had told hitn about it, and about his fears of retaliation; and 

(b) Mr. Smidtman had reviewed Mr. Oaks' e-mails as part of his 1~investigationj" and would have 

seen the very e-mails in which Mr. Hall expressed his desires for Mr. Oaks to hire based on age 

and gender, and Mr. Oaks opposed his discriminatory desires, and refused to do so (Exs, 2-4). 

83, ln addition to Ion, artother case along these lines is Rachid, 376 F.3d 305. In that 

case1 a HR 1t1anager investigated the plaintiff for altering time-cards. She found that he had done 

so. Therefore, "without further investigation," the plaintiff was fired. Id, at 308. Rachid sued for 

age discrimination, claiming that his time card "alterations)) were merely his good faith attempts 
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to correctly submit payroll by deleting incorrect and inflated fone entries. Iii reversing a summary 

judgment that had been entered for the employer, the Fifth Circuit seemed to find it suspicious that 

the employer "did not make any investigation to determine whether those deletions [by Rachid] 

were accurate." Id. at 314 n. 13. In other words, by failing ta fully investigate, a jury could 

reasonably conclude that the company was just "looking for a reason;' to tire Rachid, no matter 

how trivial ii might have been. Id. at 315 .. 16. This was especially the case becau~e Rachid's 

manager had been calliog him <'too old" in the months before his termination. Similarly, here, Mr. 

Smidtman's "rush to judgmenf' investigation, combined with Mr. Hall's close in time facially 

discrin1inatory e~mails and illegal instructions that Mr. Oaks refused to follow, is sufficient to 

permit a reasonable jury to conclude that the alleged investigation was a sham designed to lead to 

a predetermined decision, i.e., the termination of Mr. Oaks for refusfng to accede to Mr. Hall's 

i1legal desires to hire a younger and/or female candidate, rather thari an o Ider male like Mr. Oliveri. 

c) Mr. Oaks Has Compelling Proof of Disparate Treatment 

84. Third, significantly, there is proof that Mr. Hall and Shell knew of a prior sit11ation 

that was the same as this one) but did not consider it a Conflict oflnterest, and did not fire anyone 

over it (Ex. 6 at page 1 ). This is sufficient to establish pretext, as demonstrated by the recent Fifth 

Circuit case of Wheal v. Florida Parish .Juvenile Justice Comm., 811 F.3d 702 (5th Cir. 2016). In 

Wheat, the p]aintiff was a juvenile detention officer. In 2005 she was disciplined for using 

excessive force on a juvenile. In 2009 Wheat took FMLA leave and was fonninated for failing to 

return to work after her leave expired. Wheat sued and the case was settled. As part of the 

settlem.cnt) Wheat was returned to work in March 2011. 

85. In November 2011, Wheat alleged that a twelvcMyear old female inmate made 

inappropriate sexual advances towards her. In January 2012, Wheat used yxcessive force on 

another inmate and had to be physically restrained t\vice from attacking the inmate. Wheat also 
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threatened to "whip that bitch's ass." Wheat was fired after this incident; Wheat.sued, and alleged 

retaliation for her FMLA suit and for her complaint about the twelve"year old allegedly sexually 

harassing her. The district court threw Wheat's case out on summary judgment, but the Fifth 

Circuit revei·sed because there was evidence that, while some other JDS officers were terminated 

for excessive force, others were not. Id. at 711. The Court held that, (lthe Commission's 

inconsistent treatment of Wheat raises disputed issues of material fact as to whether: but for 

exercising her rights she would have been discharged.11 Id. 

86. Wheat is directly on point here. Mr. Oaks' predecessor in his job as Regional 

Security Manager - Americas, Rob Rea1h1 was a U.S. Coast Gµard Reservist who hii·ed Bob 

Schoen who was a U.S. Coast Guard Reservist Commander while they served in the same reservist 

unit and Mr. Ream reported to Mr. Schoen and vice-versa (Ex. 6). Initially, Mr. Ream hired Mr. 

Schoen as a contract security consultant to Shell (and supervised him), and later he interviewed 

and participated in hiring him as a direct Shell employee. This all occurred while Mr. Ream 

reported to Mr. Hall, yet Mr. Hall apparently made no issue of it and Mr. Ream was not disciplined 

or discharged because of the relationship (Id.). As in Wheat, this evidence of disparate treatment 

demonstrates pretext and "but forn causation sufficient to find for Mr. Oaks on his retaliation 

claims. 

87. In addition, as set forth in Section G of the t~Factlial Background'' section of this 

Complaint) there are numerous other persons who, unlike Mr. Oaks, have committed actual 

Conflicts oflnterest, or other substantially similar offenses, that they were not tcnni.nated for, thus 

providing further evidence of cHsparate treattnent. See, e.g., Ramirez v. Landry's Seafood Inn & 

Oyste,. Bar, 280 F.3d 576, 578 (5th Cir. 2002) (reversing a summary judgment in a Title VII 
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discrimination case where cniploycc in non-protected class allegedly committed an offense of 

same policy that was just as bad, if not worse, than plaintiff did, and was not firnd). 

88. Similarly, there is overwhelming proof~ from his own e-mails-~ that Mr. Hall 

violated Section 3.4 of Shell's Code of Conduct, which states, in relevant part, that"[w]hen making 

employment decisions, including hiring, evaluation, promotion, training, development, discipline, 

compensation and termination, you must base them solely on objective factors, including merit, 

qualifications, performance and business considerations .... [Y]ou should understand the value of 

diversity and must not discriminate in any way based on race, colour, religion, age, gender, sexual 

orientation} gender identity, marital status, disability, ethnic origin or nationality.'' (Ex. I at page 

14). Yet, Mr. Hall was not terminated, while Mr. Oaks, an innocent man who violated no policy, 

was fired. This disparate treatment further supports a finding in Mr. Oaks' favor under Wheat and 

cases like it. See also Ramirez, 280 F.3d at 578 (reversing summary judgment because the 

evidence of disparate treatment was sufficient to establish a discrimination case), 

d) Shell's Severance Offer And Mr. Hall's Efforts To Get Mr. 
Oaks to Sign It Also Point To Pretext 

89. Fourth, it: as Mr. Hall claimed, Mr. Oaks committed such an egregious and obvious 

violation of Company poJicy, then why did Shell offer Mr. Oaks severance, and why did Mr. Hall 

call Mr. Oaks repeatedly for the obvious purpose of pµshing him into signing the agreement and 

also offer to review Mr. Oaks' resume for potential employment assistance? A reasonable jmy 

could conc[ude that the answer is because Mr. Hall knew he was acting illegally and hoped to 

obtain a cheap and quick release of claims, thus immunizing him, and Shell, fro111 any liability for 

their illegal retaliation. See Lloyd v. Georgia Gu[fCorp., 961 F.2d 1190, I 195 (5th Cir. 1992) 

(affirming aju1y verdict against the employer in an age discrimination case, and stating 'TfJinally, 

Georgia Gulf's demand that) as pmt of the 1·etirement package, Lloyd sign a waiver promising not 

-35-

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 87 of 177



Case 4:17~cv-00979 Document 1 Filed in TXSD on 03/30/17 Page 36 of 47 

tq sue Georgia Gulf could also have raised some doubt in the minds of the jury about the proffered 

reasons for Lloyd's tem1ination."). 

c) Shell's Basis For Termination ls Not Just Factonlly False, But 
Also Entirely lllogical 

90. Fifth, it is not believable that Mr. Oaks would ever do anything improper to 

jeopardize his $325,0Q0+ a year job with Shell in order to further hrs military career. Mr. Oaks 

earns approximately $23,000.00 a year as a U.S. Army Reserve Officer. Since 2015, Mr. Oaks 

has been retirement eligible, meaning that he could i-etire at any time aud receive his full military 

p~nsion starting at the age of sixty. If' Mr. Oaks was promoted to full Col.one! - something Mr. 

Oliveri had no control over as of 2016 because by then the two men had no reporting relationship 

ih the military- he would earn apprnximately $3,000.00 more per year, and his monthly pension 

would likely increase by approximately $400.00 a month. None of this would justify putting his 

$325,000+ a year Shell job at risk by engaging in a Conflict oflnterest = which is why he would 

not, and did not, do such a thing. Shell knows this. Shell also knows that, contraty to a true 

conflict of interest situation1 in this case: (a) Mr. Hall neither received nor was explicity or 

implicily promised anything from Mr. Oliveri; and (b) Mr. Oliveri neither received nor was 

explicity or implicity promised anything from Mr. Oaks. Shell's supposed "conflict of interest" 

amounts to two honorable military men serving their country and doing their jobs. That is not a 

conflict. It is something to be commended. 

f) Shell's Position Smacks of Post-Hoc Hyprocrisy 

91. Sixth, Mr. Hall's and Shell's position here is hypocrisy that smacks ofretaliation. 

Mr. Hall, and Shell, benefited from Mr. Oaks' military connectivity because, among other reasons, 

Mr. Oaks had a Top Secret Government Security Clearance through the military that afforded him 

the opportunity to attend classified U.S. federal governmental security briefings, for the private 
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sector, that he otherwise would not have beeh able to attend. Mr. Hall knew this, as Mr. Oaks 

provided hirn with insights he obtained from these briefings and told him where the perspectives 

came from. Mr. Hall never claimed any conflictthen. Rather, he gladly benefited from the access 

Mr. Oaks had because of his military related security clearance. That Mr. Hall raised a supposed 

conflict claim only on the heels of Mr. Oaks' refusal to submit to his illegal desire to hire based 

on age and/or gender smacks ofretaliation. See Shirley v. Cl11ysler First, lnc.1 970 F.2d 39, 43 (5th 

Cir. 1992) (stating1 in affirming a jury verdict for the plaintiff in a retaliation case, "[w]e find it 

surprising that suddenly, after Shirley filed her EEOC complaint, problems with her work 

surfaced."). 

g) .Mr. Hall Purporated To Approve The Hiring of Mr. Oliveri 
After Being Unequivocally Informed That Mr. Oaks and Mr. 
Oliveri Were In The Same Army Reserve Unit, Which Provides· 
Further Evidcnca of :Pretext 

92. Seventh, it is important to remember that on September 27, 20 I 6i Mr. Oaks 

~xpressly reminded Mr. Hall that both he and Mr. Oliveri were in the same U.S. Army Reserve 

Unit, and he used this as a basis to bolster his conclusion that Mr. Oliveri had the best 

qualifications, i.e. the right behaviors, work ethic, competence etc. In response) Mr. Hall publicly 

purported to relent from his previously announced illegal position1 and sent an e-mail stating, 

"[A]II, Crockett and I have discussed. Support for the decision to proceecl.1' As such, Mr. Hall 

approved of Mr. Oaks' decision with full knowfodge of his military relationship with Mr. Oliveri 

(query why lhen was Mr. Hall not also fired'?). This demonstrates that, contrary to the Company's 

claim, Mr. Hall knew about the material aspects of Mr. Oaks) military relation.ship with Mr. Oliveri 

- and had the opportunity to ask any further questions about that had he wanted to and he 

nevertheless gave Mr. Oaks exj)ress permission to proceed with the. very course of action fo1· which 

he was later fired. This too supports a finding of pretext and retaliation vel non. See, e.g., Heh1soh11 
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v. Carabin & Shaw, P.C., 832 F.3d 224, 2,39 n. 60) (5th Cir. 2016) (citing Haire, 719 F.3d at 365) 

(noting that when an employee has "complied with her superior's directives" a genuine issue of 

material fact exists as to whether the employee has "committed any official wrongdoing,,)); 

Hospital Cristo Redentor, Inc. v. N.L.R.B., 488 F.3d 513, 522-23 (1st Cir. 2007) (finding evidence 

of pretext based on the fact that the employer alleged that the employee was terminated for leaving 

work without permission1 but the employee's superivor had actually spoken to the employee and 

had permitted the employee to leave work in order to attend to a family emergency). 

h) Shell's Decision To Go Directly To Tcl·mination Is Further 
Proof of Pl'etext 

93. Eighth, Shell's decision to terminate Mr. Oaks ih these circumstances is not 

consistent with its typicai practices. Mr. Oaks was a long-term employee with a spotless 

etnployment. record. He\vas considered to be someone of high potential. He did not violate any 

Company policy, and he did not improperly influence the decision to recommend Mi·; Oliveri for 

hiring. For Shell to go directly to immediate termination in these circumstances is not consistent 

with its typical process, and further proves pretext. See EEOC v. Chevron Phillips Chemical Co., 

LP) 570 P.3d 606, 623-24 (5th Cir. 2009) (reversing summary judgment for employer in part 

because the fact that the employer went to immediate termination, rather than adhering to its 

normal progressive disciplinary policy, suggested pretext); see also Fisher, 847 F.3d a.t 756 n.4 

(ruling in the plaintiffs favor in a retaliation case and noting that the company's deviation from 

its normal progressive disciplinary policy suggested pretext), 

i) Sl1ell's Conflicting Explainations For Mr. Oaks' Departure 
From The Company Also Suggest Pretext 

94. Mr. Hall told several of Mr. Oaks' direct reports that MJ-. Oaks Hhad not 'bec1i 

terminatedn during one-on-one calls that Mr. Hall organized in an effort to put a false spin on the 

illegal decision to fire Mr. Oaks from Shell. This too suggests that Shel I knew that Mr. Oaks had 
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committed no wrong to justify his termination. If he had, Shell would not have told his direct 

reports that Mr. Oaks ''had not been terminated," but instead would have explained to them what 

he had done so horribly wrong so as to deserve to be terminated afte,· approximately thirteen years 

of outstanding performance at Shell. Furthermore, the fact that Shell told Mr. Oaks one thing (he 

was ienninated), btJttoJd others another (he was not terminated) further suggests pretext. See, e.g., 

Nastiv. CIBA Specialty Chem. C01p.1 492 F.3d 589,594 (5th Cir. 2007) C'A court may infer pretext 

where a defendant has provided inconsistent or conflicting explanations for its conduct."); Burrell 

v. Dr. Pepper/Seven Up Bottling Gip, Inc,1 482 F.3d 408 (5th Cir. 2007) (shifting explanations can 

be evidence of pretext); Gee ·v. Principi, 289 F.3d 342 (5th Cir. 2002) (same). 

j) The Big Picture Proves Pretext 

95. The Fifth Circuit has stated: "[j]ust as m[a] play cannot be understood on the basis 

of some of its scenes but only on its entire performance, ... similarly) a discrimination analysis 

must concentrate not on individual incidents, but on the overall scenario." Donaldwn v. CDB Inc., 

335 Fed. Appx. 494, 503 (5th Cir. 2009). See also Stames v. Wallace, 849 F.3d 627, 635 (5th Cir. 

2017) (reversing summary judgment for the employer in a retaliation case and emphasizjng the 

importance of looking at the "big pictureu in analyzing whether there is sufficient evidence of 

pretext to find for the plaintiff). 

96. The big picture context and scenario here speaks volumes: a long~term Plaintiff 

with a spotless A+ employment record who opposed his supervisor's illegal discriminatory desires 

in September 2016, then was suddenly fired on the flimsiest and most illogical of gr0tmds less 

than three months late!', in December 2016 - in contrast to numerous Gmployees who have 

committed actual wrongoing (including Mr. Hall himself) and were not tem1inated. See supra. 
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C. Damages 

97. The damages under the ADEA consist of back-pay, front-pay (or reinstatement)_, 

liquidated damages, attorneys1 fees, and costs. Each component ls explained below. 

98. Back-p!!1,. Prevailing claimants under the ADBA may recover lost back-pay and 

benefits. See Miller, 716 F.3d at 146. The purpose of back pay is to "make whole the it\jured 

party by placing that individual in the position he or she would have been in but for the 

discrimination.n Sellers v. Delgado C,nty. Coll.1 839 F.2d l 132~ 1136 (5th Cir. 1988). Mr. Oaks' 

total annualized cash co111pe11sation at Shell was approximately $325,000.00. 

99. Mr. Oaks received annual Shell shares pursuant to a Performance Share Plan. The 

shares vested over a tlu·ee-year schedule. The a11nual loss to Mr. Oaks is approximately as follows: 

(a) 2014 shares that would have vested in 2017 = $57,640.00; (b) 2015 shares that would have 

vested in 2018 = $40,655.00; and (c) 2016 shares that would have vested in 20 I 9 = $74,197.00. 

This totals another $172,493.00 in monetary damages that are recoverable in this case (plus similar 

damages for future years). Cf. Gree11e v. Sq(eway Stores, Inc., 210 FJd 1237~ 1243-44 (.10th Cir. 

2000) (wrongfully discharged executive entitled to damages for unrealized stock option 

appreciation); Harding v. Cianbro Corp.~ 498 F, Supp. 2d 34t 360 (D. Me, 2007) (awarding 

pla.intiffwho was illegally fired based on his disability the V1llue ofunv~sted stQck that would have 

vested but for his wrongful termination); Knox v. Microsoft Corp., 92 Wash.App. 204,962 P.2d 

839, 841-43 (1998) (employee wrongly terminated in breach of employment contract entitled to 

damages for cancellation ofunvested stock option); review denied, 137 Wash.2d 1022~ 980 P.2d 

1280 (1999). 

100. Front-pay. C<Pront pay refers to future lost earnings.;1 Wal-Mart Stores v. Davis, 

979 S.W.2d 301 45 (Tex. App.~Austin 1998, pet. denied). The law allows a plaintiff to recover 

front pay when a plaintiff shows that rcfnstatement is not feasible. TeX. PATTERN JURY 
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INSTRUCTIONS § 110.30~ Comment, Front Pay (2003 ed.) (citing federal law); cf. Brunnemann v. 

Terra lnt'l Inc., 975 P.2d 175, 180 (5th Cir. 1992) (ADEA case). Generally, reinstatement is the 

preferred equitable remedy for a dlscriminatory discharge. Julian v. City of flomton, Tex., 314 

F.3d 721, 729 (5th Cir. 2002). However, if reinstatement is not feasible, front-pay wiIJ be awarded 

if it is consistent with the remedial purposes of the law. Brwmemann, 975 F.2d at 180. 

'tRJeinstaternent is not preferred over front pay when there is no vacancy in the desired position." 

Mitchell v. Sister.~ of Charity of Incarnate Word, 924 F. Supp. 793 (S.D. Tex. 1996) (quoting Shore 

v. J:iederal l!.,xpress Corp., 777 F.2d 1155 (6th Cir. 1985)). In other words, if reinstatement would 

require displacing or bumping an innocent employee from thelr job, then it is considered to be 

infeasible, and front-pay may be awarded instead of reinstatement See Ray v. Iuka Special Mun. 

Separate Sch. Dist., 51 P.3tj 1246, 1254 (5th Cir. 1995). 

101. In this case1 front-pay, rather than reii1statement, would presumably be awarded, 

because Mr. Oaks' job has already been filled. Regarding the calculation of front-pay; the Fifth 

Circuit has stated that "[fJront pay is usually invoked when reinstatement is impracticable and is 

calculated from the date ofjudgment to age 70, 01· the·nonnal retirement age, and should reflect 

earnings in mitigation of damages." Patterson, 90 F.3d at 936 n. 8 (citing J. Hardin Marion, Legal 

and Equitable Remedies Undet the Age Discrimination in Employment Act, 45 MD.L.REV. 2981 

330=334 (1986)). See also Blum V: Witco Chem. Corp., 829 F.2d 367, 374 (3d Cir. 1987) C~In 

calculating a front pay mvard, the jury must consider the expected future damages caused by 

defendanes wrongful conduct from the date of judg111ent to retirement."). 

102. Mr. Oaks was 46-years old when Shell terminated him. He had planned to work 

until ho was 60-years old, at which time he would fully vest in Shell's lucrative pension plan -

thus justifying a significant seven-figure front-pay award. See, e.g., Jackson, 2011 WL 2119644, 
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at *8~9 (Fifth Circuit decision affirming five-year front-pay award in an age discrimination case); 

Mota v. Univendly ojTex. Hoz1ston Health Sci. Ctr., 261 F.3d 512, 527 (5th Cit·. 200 I) (affirming 

front~pay award of approximately ten years); Donlin v. Philips Lighting North Am. Cotp., 581 F.3d 

73, 88 (3rd Cir. 2009) (holding that district court did not abuse Its discretion in awarding plaintiff 

front-pay for ten years); Meacham v. Knolls Atomic Power Lab., 3 81 F.3d 56, 79 (2d Cir. 2d04) 

(affirming front-pay awards of nine to twelve and one-half years), vacated on other groundr; sub 

nom KAP.L, Inc. v. Meacham, 544 U.S. 957 (2005); Gotthardt v. National R.R Passenger Corp., 

191 F.3d 1148 (9th Cir, 1999) (affirming an eleven-year front pay award); Pierce v. Atchison, 

Topeka & Santa Fe Ry. Co., 65 P.3d 562, 574 (7th Cir. 1995) (holding that ten-year front-pay 

award did not constitute an abuse of discretion); Hukkanen v. lntf?rnational Union of Operating 

Eng1rs, Hoisting & Portable Local No. 101, 3 F.3d 281, 286 (8th Ci_r. 1993) (holding that a ten 

year front-pay award did not constitute an abuse of discretion). 

l 03. Along those same lines, the termination of Mr. Oaks at age 46 also prevented his 

pension from being as large as it would have been. had he worked to age 60. Separate damages for 

the loss of additional pension accrual are also recoverable under the ADEA. See Miller, 716 F.3d 

at 146 (ADEA case where a jury properly awarded the plaintiff $227,000 for an enhancement to 

his ultimate pension benefits that would have vested between the time of his termination in March 

2008 and when his pension would have otherwise vested in 2010). 

l 04. Similarly, along those lines, any front-pay award should take into the account the 

high likelihood that Mr. Oaks would have been promoted and thus received a substantial increase 

in his compensation. Recall that in early 2016, Shell gave Mr. Oaks a "Current Estimated 

Potential" rating of an "N' or HB," which essentially meant that She11 and Mr. Hall believed at that 

time that Mr. Oaks had the potential to take Mr. Hall's job position (a grade '~B" position) one day. 
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105. Liquidated Damages, Claimants under the A.DEA are also entitled to liquidated 

damages - a doubling of the back-pay award-where a violation is determined to be willful. See 

Miller, 716 F.3d at 145. "A violation of the ADEA is willful if the employer knew or showed 

reckless disregard for whether its conduct was prohibited by the ADEA." Smith v. Berry Co., 165 

F.3d 390j 395 (5th Cir, 1999) (citing Tr(ms World Airlines, Inc. v. · rhurstonj 469 U.S. I 11, 128 

(1985). SheWs violation in this case was willful. See Miller, 716 F.3d at 145 (evidence supported 

jury's finding ofa willful violation oftheADEA by Raytheon even though it was "undisputed that 

Raytheon had to uridettake a reduction in force and that it fnstituted facially age-neulral policies 

and processes according to which a nondiscriminatory basis for Miller's tcrmfnation could be 

justified.''); Palasota, 499 F.3d at 481-82 (evidence supported finding of a willful violation of the 

ADEA, thus justifying award ofliquidated damages); West v. Nabors Drilling USA, Inc., 330 F.3d 

379, 391-92 (5th Cir. 2003) (same); Tyler v. Ui1ion Oil Co., 304 F.3d 379, 398-991 40 l (5th Cir. 

2002) (same, and stating that "[w]e hold that the plain language of the statutes requires the 

interpretation that liquidated damages in an amount equal to the back pay award are mandato1y 

upon a finding of willfulness.~'); Woodhouse v. Magnolia Hosp., 92 F.3d· 248, 256-57 (5th Cir. 

1996) (same), 

106. Attorneys' foes. Attorneys' fees are recoverable to a prevailing plaintiff under the 

ADEA. See Miller, 716 F.3d at 149 (affirming an award of attorneys' fees of $488,437.08 to the 

plaintiff in a single-1Jlaintiff ADEA/TCHRA discrimination case that arose in Dallas); Lewallen v. 

City of Bemrmont. 394 Ped. Appx. 38, 46 (5th Cir. 2010) (affirming an award of attorneys' fees of 

$428,421.75 to the plaintiff in a single-plaintiff discdmination failure to promote case); Watkins 

v. Input/Output, Inc., 531 F. Supp. 2d 777, 789 (S.D. Tex. 2007) (awarding prevailing plaintiff in 

a single~plai.ntiff ADEA case tried in Houston $336,010.50 in attorneys' fees). 
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D. Exhaustiolt of Mr. Oaks' ADEA Retaliation Claim 

107. On January 27, 2017, Mr. Oaks timely filed a Charge of Piscriminadon alleging 

age discrimination wfth the EEOC and the Texas Workforce Commission - Civil Rights Division 

(''TWC-CRDii). As of the filing of thfa lawsuit) sjxty days have passed since Mr. Oaks filed that 

Charge of Discrimination. Accordingly, Mr. Oaks bas exhausted his administrative remedies 

under the ADEA. This is so because, in order to comply with the exhaustion requirement und~r 

the ADEA, "[f]or cases arising in Tex.as) a con-iplainant [simply] must file [an EEOC charge] 

within 300 days of the Jast act of discrimination" and 11then wait sixty dt1ys before filing a civil 

action." See Julian v. City of Houston~ 314 F.3d 721, 726 (5th Cir. 2002). Under 29 U.S.C. § 

626(d), ,tthe cJaimant;s independent right to sue arises automatically upon the expiration of sixty 

days after filing of the charge with the EEOC." Id. (footnote omitted). As the Fifth Cit'cuit 

explained in Julian: 

But there are preconditions to bringing suit under the ADEA. Title 29 U.S.C. § 
626(d) provides: ('No civil action may be commenced by an individual under this 
section until 60 days after a charge alleging unia.wful discrimination has been filed 
with the Equal Employment Opportunity Commission.'' Thus~ a pcrso11 seeking 
reliefunder the ADEA must first file an administrative charge with the EEOC. And 
§ 626(d) establishes tinie limits for filing the EEOC charge. For cases arising in 
Texas, a complainant must file within 300 days of the last act of discrimination. 
After timely filing the EEOC charge, the complainant must then wait sixty days 
before filing a civil action. Under the plain language of§ 626(d), Hthc claimant's 
independent right to sue arises automatically upon t]1c expiration of sixty days after 
filing of the charge with the EEOC.,, Accordingly, a complainant who timely files 
the EEOC charge and then observes the sixty-day waiting period has satisfied the 
statutory preconditions to filing suit. 

Id. at 725-26 (footnotes omitted). 

JURY DEMAND 

108. M1\ Oaks demands a jury trial. 
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PRAYER 

Mr. Oaks asks that the court issue summons for Shell to appear and answer, and that he be 

awarded a judgment against Shell for the following: 

a. Actual damages including but not limited to pecuniary losses, non-
pecuniary losses, backwpay, and frontwpay (or reinstatement); 

b, Liquidated damages~ 

9, Prejudgment and post-judgment interest; 

d. Attorneys1 fees and court costs; and 

e. All other relief to which Plaintiff is entitled. 

OF COUNSEL: 

Edwin,Sullivan 
State Bar No. 24003024 
S.D. Texas No. 24524 
OBERT! SULLIVAN LLP 
7i2 Main Street, Suite 900 
Houston, TX 77002 
(713) 401-3555-Telcphonc 
(713) 401 -3547 - Fac$imile 
ed@osattorneys.com Emai I 

ATTORNEYS FOR PLAINTIFF 

Respectfully submitted, 

OBER TI SULLJV AN LLP 

By: s/ Mark J. Obcrti 
MarkJ. Oberti 
State Bai· No. 00789951 
S.D. Texas No. 17918 
712 Main Street, Suite 900 
Houston, TX 77002 
(713) 401-3555 - Telephone 
(713) 401-3547 Facsimile 
mark@osaitorneys.c01h - Email 
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DESCRIPTION OF EXHIBITS TO ORlGINAL COl\1PLAINT EXHIBIT 

Shell Code of Conduct Excerpts 
·-

l 

E-mails between Crockett Oaks lII and James Hall of 07/06/16 and 2 
07/01/16 

E~mail chain between Crockett Oaks III, James Hal1, and Dana Croft of 3 
09/09/16 and 09/1.4/16 

EMmail chain between Crockett Oaks 11I and Dana Ctoft of 09/14/16i and 4 
other e-mails 

Conflict of Interest URID-000142369 submitted by Crockett Oaks 5 

E-mails from Ci'ockett Oaks to Jasper Smidtman ofNovember 4, 7, 8, IO, 6 
2016 

. -
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AFFTDA VJT OF CROCKETT OAKS 

STATE OF T EX A S § 
§ 

COUNTY OF HARRIS § 

On thi1> day, Crockett Oaks appa:ircd belbre me, the undersigned authority, who upo11 his 

oath, depose:--; 011d stntes: 

I. I am over tho age of 21, competent to make this nfl1davit, nnd have personal 
knowledge that everything slated horcin is true Hnd correct. I have read Plaintiffs 
Sworn 01•iginnl Complaint in this case. Unless otherwise indicated as being on 
L'infonnation and belid~" the stntc1rtct1ts under tlrn heading <1Paotuol l3ack[;,'Tound)~ 
in J>faintiff's Sworn Original Complaint in Sections A through r in this case am fill 
true and correct on my personal knowledge. r nlso hnvc personal knowledge of 
much, but not nil, of the information set fortll in Section G of Plaintiff's Sworn 
Original Complaint. 

2. The exhibits attnchcd to Plaintiff's Sworn Original Complaint are lnw um( cnrrcct 
copies of tht originals. Further, Affinnt snyeth 11aught. 

CROCKETT OAKS 

SUBSCRIBED AND SWORN TO befor me on this the 27th dny of Murch 2017, certify 
which witness lllY hand nnd .senl of office, / - CLL 

ANGELA s. CLARK )tary I he in and for 
l!t;It~\NoTAAVPUIM.tc-sr~tEone~s The State of TEXAS 
\'\;,, .... ,iJ COMM, EXP.05·2CJ.20f9 Printed name: Angela S. Clark ,,,,,,t1ff$-, .. NOTARY IP 100760.U 
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OUR CODE 
OF CONDUCT 

.• ,,.,1••···~·,,_ ....... . 

EXHIBIT 

A-~-i 

/ 
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3.4 EQUAL O~POl?.'fUNITY 

At 5hcill, WC) 1Jffm1 pr~U(.l[ tlf,i l')CH'llmltlo:, 
I·<~ Mctry<1111~i. 't'f1I~ lwlt,JJ 11~ ii'O~mra w~ 
r,1tW'1Yli ~lrctW r>t'I tho wl<.fMI· po:-,i;Ibll) 
h1t~Ht p1Jf,1l ();Hcl attrtict tbov~try 
bont t3Mt-)llh Wo rely tH1 t1vliirycmo 
"It f.ih¢lf (•r.1 ~t11ltiJ1Ul'I llllr t'CH,Ol'd l>IY 

e1~11(tl £:1~~pc1t'ltmiry. 

Soll\ollr11,:,~ people c.w, b,l~och r.qual opporiunity 
pc,lldes wilhoul evon rcoh~lng II- f(I( axoniplo, ff 
ili0y Cl/I} IJ1'COIW.:!ously l_,f tlSt"\U fOV,IL~!d~ (~~/l)i!lng 

[)l;."<1p!o lih, 1hernmlvos, l11~w!or1,1 yQu should 
nlw1,1y~ ~!riv~ lo bi, l.lbiFXlivo and u>MUfO your 
per~onol feellngs, pieludlc~ 011d preferonru~ or~ 
nol i11flwnd11g y<,ur 0111ploymC1t1forolo10J dtJr.l~lon~. 
You (1lso nood lo bi! aware ol locl1I log!skillon lhol 
may lmpad c(llp!oymeril doclslon!l, 

YOUR R!iSPONSlaJLITJaS 
11 \.M1rm mr;,rJn9 employrni:111 d(1clulons, indudhtfJ 

liJJ11iiff tvuluul!on, riromollor1, l1(')1i1ing, 
dcveloptnelll, disr.1pllno, cornpenoolf on cmd 
l~rnhtallon, you tr1~$I 1horn tt>lt$ly 911 
ob]oclivo racto~, i11dudl119 nwrll, que1liflcollons, 
pork1rma11co omJ busfn1;>ss conslderollam;. 

u You 5ftould ondr.n;lond 1h~ vciluu ol diversify arid 
1ff1.f~t,iof<llfclifoiiW:il4°11\i5ily@yJ5a~'1:/'J)n r(1~Gi 
colo11r, r11figior1,cin9;J1@cl111j.scX\iol 01lenlallon, 
uond{-./t !~onlily, mnr!lol a!ofu1, dltnhillly, CJ!hnlc 
01Jgf11 or nOllrlnolll\'· 

INFORMATION POINT 

You con find rnoro tnformol/on 
on uncomcl()us blo~ ol 
hllp://5WW,~frnll.con,/ 
f:ll1Jcsandcot11pllcin(!#ho 

Repo1tQ 1;onc:ern - Globcil l·lclpllno 
(hllps:/ hhell.ole1lll1m.t;1U/) 

G) 
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5,3 CONFLICTS Or INTEREST 

Q 
.My uncle 1s the Deputy 
Minfoter of Energy in 
my country. Do I ne-ecl 
to declare thh; in fhe 
Code or Condvi:t Register'.? 

?his i:'llMlr.l r~te.it!~!, la'<:W~ mt 
~e~r.·e(t citJnvlict P).1 nn{'<>>'@n'<'rcl~~~nr.l!ng 
(jn y~m.-1~~;;,. Sl½Ws k.P'Jf;5(r;'<!Ss fiu\ tlm~ 
t:<i.RITTV-•"f @mcl fu~1cW (Or11di~kmE1. ,~ ~,Ii ir.m;r.eH, 
i.f.fil'li sh~uM i:.iedrw1:., I'< u.v @Ii} ~@cla r..lf 
~on~!Jtr ffog1:;U~I:, Yrn;w Yin~ m~iliVl~E.sr ~.::m 
flw111 cl!t.£tus6 v~~,-h y£3u ~~hs,{1~v ,rrr srot ~ray 
ml*)tlf3tm si'ii'-P9 fare ;r<,1~t1ii'ecl h, Q,tie, ·l'o 
t~r{~l-e.:! y<'<>~~1 ~0H *~)cl y~ur tJntk~. 

i· 

I
t 

. 
'. . ... 
. 

"" -~·: 
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Conflict:1 of l11terer.~ (COis) may arh;o 
whon your porsom~I ro(qtiot1ships, 
parllclpction i11 ox1·,m1cd actfvH-los or 
an inte~ost In qnother venture, could 
influenlle or bo porc:elvod by othc1•s to 
influanco your business cledslons for 
Sholl, /\n actu~l, pofcmfral or per(elved 
COi n1ay loop(lrd1i;a your rcputofio11 a1i 
woll crs Shell's, You 111Uiit avoid ~dual, 
potcmtlal o~ pOl'~Pivl)(l CQM if p,mlblo, 

lf.yoli fiovH an octi,&J, polo1111til rirj.)91i!i:ilvod tow, 
you 11,ultdroil'iclW~,i~11 fib,n'{1,W &i;p1£1oifot1 · 
1nl-5fi:i1\d1k:I by.hornfiliilr~pririi,ii 011,l eWeiii ~11i1!°' · ·. 
di.ilcilb 1,i sliall~t::,mi. 0J:cot1eli,c1 lfJg1s1&m,1tu 
01JltlQ~.illa li!Wn1JnuJ~;Ond couldrovoyolilfiii1i ;. 
:q1/rn1tcgn~uiillhg li\\lQ)lfgoft~nf:-

Pmvldod 11ml no oclixJI, pCJtonUal or pntcolvad 
COi Wi>Vkl 1awll, yau 1ndy acqolr~ lnlerc•..1f$ In 
olhor bvdn$.$Ses ond pe1frxm e)<lcimol profo~~rono[ 
m:llvlflcu 111 your own !Ima. You (Ho afoo onllllad · 
ID ue tWlfva In your OW/1 llmB tn cotnmunl~, 
tJo\tornmnttf, odui::t:lllnnt:11011d 

IN~ORMA.TION POINT Ci) 
YolJ c;an llnd COi oxmnpkis, ABC ond /-Ml 
lv\onuol, Code oFCoutlucl Reglslmr, NJC 
Conlacl/i and rnor,~ d0lalln obaul Iha ABC 
Progrornrno ot 
hllp://sWN,shell,coln/ 
olhlr.5t111Jco111pf tcmce/ col 

R<:1porl o concom-G[obol Holp!lno 
(hllp,:/ /~hall.olsrtlir10.1:iu/J 

olhl'l1 non·profll orgc111lsr.illons, HoVleVM1 In any 
.~uc:h ~(ll;o1 ~'{)I) 111ut1 Cl'.lllll~YWllh all rolovonl lows, 
iogulolfons am! ShFill policlo5, If the~ ID Ort{ doubl, 
you rnu~I raise your <:oncam wilh yO'Jt llnn tntJnclgor 
or tho Shell Elhb & Ct:Jmpllanco Olric:o heforo you 
~lorl a new ('.J(.llvity. 

YOUR Rl:SPONSl»ILITll?S 
r, You mu.I no! lel 1,111y der,l~lon5 YP'J 1t1ol1,1 ol Simi! 

bu Influenced 'tJt ~r~onal consldwll!on~ such 
os 1dollonshlp3 or oul&lde lnl~rer,I~ ofyour~e!f, 
lornlly otfrfc:nds, 

t~ ~bu rmnf rogl51m di actual, polenlial lJf 

pe1calvoo COi!. In 1ha Cocfo of ConducJ ~ogl&le.r, 
whe1hc1 or nol you fltlllk II wlll Qt!lunl!y ln0usnc:a 
yov/ docMon. 

t;J If you are no! ~vra wlw!her i;ud1 o c;onlllcl o!<lsls, 
you rnv~f com,ull y(.)(J( 11110 mcmogur, 1ho Sholl 
~I hies & Comphanco O!frce or Shdl kgol. 

i;, Wllhclraw from ded~lon'inoktng lhotwmlos on 
cxlool, rol~nllo[ 01 percalvod COi, oi <:ovld b~ 
porcclvccl as cteoli119onct, 
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0 11lls, C1;ocltQtt W SH LOIL-CSA --------------------------------Frain: 
Sonh 
1·01 
Cm 
suhJocri 

Holl, Jon10& WD11lDS•CS , 
'fhu,~day; Jury 071 20l G 1:so AM 
Onkr, Cmckolt W SHLOll.-CSA 
Cfofl1 D~nn n sorus,fthN/AG 
nr:: C:SM - us Soloctron 

1Tlio11lr~ c,:~clum, Lat's lodood lookt() l,~ckllll Duh':i (Olo Wll'h $0ffiU younm uxtO]ltal tolant. 
I 

Jo111cs Wo l~ijll 
VP Corpo!Jlio S~curlty 

Shull 111to1'1rntlonQI B,V. 
110 llox 16,., 250:t AN 1110 flogue, Tho Nctltarlands 
'foh ·1'317057711131 
Moll! ·1·31G 29fl M 31.0 
Uhu11h Jnmoa,wo1HnH@$rw1{,S!ln\ 
fntbrnot1 h.ltD.iLlwww.~hoJl&gj)1 

l'ro1111 onka1 Crockett W SHLOIL·Cfl/1 
sont1 woonsdoo 6Julf !!010 ;?3:1:l 
Tur Hail, ,1amoo wo nos-cs 
CCI Crort; D~nn 8 SOPUS·f IRN/110 
Snbjoct: CSM • US s~lncl'lun . ' . 
Confldontlal' 

llolloJumns, 

/1:J tll{l'l!Od, I wnntcd 10 follow up with you to conl/l'm ihot D~na and I had t!io opportunity till~ ortcrnoon tu dlsr.uM tho 
cnt,tlo~cd .iubJ~ct. I did .1hnra with D11110 our thounht~ hasa~ on thr. discussion this mnrnlnn: This note Just sorvus to 
con(lr111 our lnlontto offer nob Schoon tho ·c;sM-US l'uln, wllh Dnna'~ r.oncun"011r.o ns WQII." Dnno ndVl5cd that thero rs 
not~ spoclflc l'<HJUlrom11nt th~twoufd compel usto l11torvlnw the olhar cnndldatG,, unlau wo orG suaa<istlnu thot thorn 
,~ a Hclosn conclltlato'1 both from n tochnlcol u111.J bchovrornl porspor.l1vn, llnsacl nn this point, I llllrcuthnl wo would l>o 
bo&t ncrvud not to condur.t rntorvfaWG In an l)(fort'lo 1) m~no{:'o tlmo moro npproprlatoly; nncf ?.) nDt crouto 'l'ul~u hopo1 
for any candldnto. I Would 11/<n to brook thn news to Uoh tomurrow, us w~II to sencl a not11 of rnurot to 1'110 other 
condldntos, 

An It relotP.R ton bockflll for Uob'~ rolo, I wlll bu crorunu n Jou description which wlll no~lc to co1nbli10 olcml!nta <•f tho 
nenulotory MsUl'Ullco M~nauar 011d socurlty Advfoo1·rolo nt o JG-~. I anllclpato ootnnu this acaom1illshod wlthr11 tho noKt 
~ciupla cif tJnys rn lltll hopM ofpastlnn thl~ µosftlu11 oxto1'tmll\l wllhln 1hn lmxt Waolc, Mnny tha11lc~ for tho support fn this 
effol'tl 

Crocfcolt OcJks JI/ 
Roglonc1I Socul'!Jy M1111d9or" Amarlec11 
sh,,11 OIi Coin),any 
910 Lovlslc11111 

I 
EXHIBIT 

(i-'\ -2 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 106 of 177



Case 4:17-cv-00979 Document 1-2 Filed in TXSD on 03/30/17 Page 3 of 3 

Houston, Tex:cts 77002 

Tel: +171 n-41-1629 
MobHe: + 1281-610·352 l 
Fax: +1 713•241-0078 
E'tnoil: crockeft.oaks@shell.com 
lnternel; www.shelLcom 
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Ool(s, C11ockett W SHl,OIL°CSA 
; n Ii -

1:ro1111 
~~1111 
l'o: 
subJoet: 

Holl, Jnmos WD nps .. cs 
W<ldnasctny, SoJ>tombnr M, 7.01G 12:0:! PM 
Oaks, crockott w SHlOII.-CSA 
I\Q: U,$, $ccvrlly Advisor• Upd~to 

crocl1utt, 1hnnks. J\lst two 1>olnts In rosponsGl 
I nbs61Utolywnntyou to hu pnrt of the discussion \\11th Dano and Klorn, Yo\J rcmnln 111 tho lood on t·hla doclslon, 
Tha Ima hns nothlnu to do with 01\1 vlow of your Jrnlaomont or lntourlly, It Is about dllf11ront (raalo11al und !Jlobnl) 
pnr.iper.tlvcs 011 sl<lllpuol 111nnngcine11t onrl 1>otonthi,I r.01\1pro111lso lietwe~n hnmedlo\'Q nncl 10110 term IH!~IMss 
roqulrc1Y1ontc. 

Mllto rnny ennHlo us t0 r,los~ today's enp, But wo also nocd to consider whol'hor wa con usu opportunities Hko thlr. onu to 
hlrn nnd dr.11alu1, our r11turt1 socurlly l~odorshlp, 011 drvor&ltY, (or cllf/aront rousons wo huvo lo6l i;o\irin\l worncn rroril 
04r ronl<5 overt ho lnGt yo~r or so and whon wo hove nn 11pportunllV lllco tn!~ r would llke l·o sne what options wo havo to 
rapliu:o thoir\, 

sucncct wo hold lho dabuto horo' n11d dl~cu~s ftirtlw 011 frl<ln_y, nut clo coll If rho ubovo IR hOt olnnr, 

Thank~ and ncuards. 

Snntfrn111 rny IJ>horw 

on 1~ Snp_fo:1.6, ot rn:01, Onks, crocl<~lt W SIi LOiL-CSA <.~fill,Q.nkcP{!shHll.cnm> wroln: 

Hollo.lun,os, 

I w/11 bo el~d to set somothlnfl 111> with Dnlln 011d l(loro, 111eesa confirm If yo11 would lllco for lllll to boa 
part ortho dlscusiloll or 11ot .. 

I do nppraclotc yoq slmrlno your ~onco1·11s with mo, In f~ct b11scd M your profonued $llnnco, I dl<l son:111 
th~tcomnthlllU wns amiss, Base ti <Ill yaurJhorcd concerns, I do fcol llho n bit nwl<wnrcl In tho t i bin now 
IMtfoollnn llko I nood to dafunlf my principles; prlmorlly my scoso of Judpmont nhd to "J,mar extent 
ll1tcarlty, You onti·untad me to fncllltato a proi:oss tu r.alact a US SocurllV ndvlsor, I than ompoworcd Uob 
to procood wllh tho solectlon procons, noth1D tho r.0ra points hluhllchtau bolow, l,e, <llverslty mul 
exporle11ca, Jomes, bannd on vnrlollS dlscusr.1011~ l"l1roughnut the ~crcenlna pmcou with Uob 11nd lfn, I 
nm nr1ro thatwo WOl'Q lnoluslvo In both dlvar~ltyonrl roqulslto oxporlonco ofap1>llcnntg. Jnmos I lmoW 
that you 11ra woll-varse In your 11nde1·stnndlr1i: of tho lnws uovornlua omploymont rluhts In l'l1e U.S. ·r11~ 
rnlr.vunt lnw tl!nc ;uu5cst ossn11llnlly, "JndMdunl, cnn c:hr>oso to wo1'k for os Iona ns they urc oblo 
{physltAIIV, mentally and WllllnR) to• Is th~ onu 11t piny horn whou consldorlna whuthar A 1:nmlldatu Is 
"cUII eiirly'ln·carn9rY,. ·rho r.n11rll~oto th11t wo havo colcctet/ fits vii of r.rltorlo rhct Wns pr<1VJuu~ ~oraad 
and Jn In 1<001,lrtn with lllo parlmat<!rs setforlh hy 111ntt,1rrnfemplny111011t law. Mllrn ollvarl hrlugs a 
cJlvorsr1 bncl<orouncl to ou1· CS-USA orBanlinllon, We hnVQ 11avar hlrod a security pro<es:lrmnl fl'oln the 
U,S, court, (Fndoral), nor lmVoY"o, ~/C1Wod a dac:or~tocf u,s, Anny Votcrnn • Cnlnr,ol (i tuur.-.111 
l\fsh~l\lr.tR11-flron~o Stiu ftoclphmt) su1vl11s l11 thu rc~crvo:1, vr. qu~II In o 10!' a rolu • IJs 

EXHIBIT 

I A .q~, 
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Security Advisor, I do feel stfonolY that this Cilndlclata hns thci pt1dlarel¾ tQ mova tlll'ouuhout t,,1s Glob~! 
organl1.atltlh, caveateu that ho Ii; lc:rt to ba lt\(Jasurnd by hi~ 1JC!I~ abllltlos nntl behaviors, 

Arldllfonally, I bollav.u that tht1 W'ilY In which we Viewed Mll(e's yirnrlon(l contract nssla11mr.11twlth the 
Team, wns ritnhlng short of lnnovatlva, This ollowecl tho Ttaillll to havo thu flrlit han~ opportunity to vat 
i:ornethlnB tlvit wu rar~ly hove the ability to scrutinize, pl'lor to hll'llla il ca1,~ltlnte nxtcrnally, tho Ir · 
bt!h<1Vlors, The th!n~that I n11procl,Hnd tllll most about this procnss Is thut for the first t-11110, l1ey plnynr.s 
on thlneum folt umµowarocl to comment on Mike's wltnossr.d hr.havlors over the last year. M,weovcr 
th11t, I tako•pnrsonnl pride In lhe fact tlrnt I hava led this Tr.am to u paint uf rn1111~,n~ (Ancl oµprochitlng) 
thQt persoirnl lrnhavlors nnd conduct rln mntlor, lrraspectlvo of how 1~00<11 nti lndMdunl tnay be 
fJOrcelvod,., 

James I t·oolly do not want to make this !,suo 11bout ma per .~a, It[:; rm1!1y nbout tho loam c1ncl Its 
dymrn,lc!:, Bob was selected us th~ lJS-CSM b~cautn ho Wn$ lha rTsht pmot1 forthaJob n~ lha. rlt.:ht 
time In this do~arlment'~ hfst(lry, H~ Wllfi nlrciady dohl!J 50% of tha role, etc, Thore are several thlt\gs 
that you art! not 11wa1·e of when It comes to tho various ''valu~ drivers" thui: Informed nw dcclGlon to 
nupport 13ob In this CSM endeavor; your t@l 111 me Is best IIIL1strated when yoll nrri rlnJpowurl11r, for 
thesa typea of l5SU,Rs, • 

Jnmr!S It dons foe I ii bit llke. 111Y Ju~gmont and ton lossef extent, nw lnt~grlty, Is under seh:e With this 
doclslon. I supportaod anrne with thtl :;tdnctlan, bllt lfyau t~nnot offi:l!'your r.u~port nt this Uma, l wlll 
need to worl< to tecrtl(y l'lrn. sltllatlon ... lronlc~Uy, ii varlctty of thh1(I1, hevl! clrnmuttcnlly llllpravecl ll, lhi;i 
Americas Reolon, Clhe ofthll rnnst not11hhi hnprovoml}nls havo haen tlm quolfty and cnlihtt of staff and 
thr:11· tr115t In Laodershfp (PULS!! 83%}. I w!U ~top here, hut I rlt> welco111e yow· follow up d(scu/islon, · 

Kind regards, 

Crodcefl Oaks II/ 
Ragionctl Sor.urlly Monager • Amotlcca 
Shell OJI Cornpahy 
910 Louisidllct 
Hous!ot,1 'foX!'.15 77002 

Toi: i·l713·1AH629 
Mobilo: •1·1201·610-3521 
raxi -1·111S,M1,0D'/O 
Email: crodui1t:agh@~hnJL~ 
lnlcrno~: WY:N(,sh~ll.t:Qhl 

~t!im;1flh1~'.'!tlntai1wo:nos1~~:1 
S~t\t: Wodnasday, Scpt,~fll!~~t;4,,1Q16 9;29 AM 
'f~JJ>~~urJ:Jti;l{9!t't!§rJQ:IJt;;cs.zt.?:, 
Sl!bjecfi R~! U,s, Secw1Ly Advisor~ Upclnta 

crockotti 

I must Im llonnst, I stlll doh't fuel comrcrtabln about thl:. declslo11, ·rhe prlncrplo I apply lsthiit my dlrf.!tt 
roports should bP. rree to choose their own slnffi provided thc.y tnl<a. account of stcor I hnvr1 p1•ov1docl In 
discussion abol.1t broilder lssuei; Ilka dlvorslty, rolimt development, c1,1r~r.r 1-Jl'ogresslon and succo:;slon 
phmnfnrr. 
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in thl.'i cMe you consulted me obout tho CSM 1·010. I ngroud to tupport Uob's nptml11tnw11t r.o Ions o~,wa 
tc;>okt!1n ap~~rtunllyt~ ~1dcflllfor Boll l>yaoln~ to th(l morl111t rihrlhltltlg~l:ihf1fQM,Wllh!11'9}pJilciotlril\ 
f 8fg lpfiijcfaafco1Fti}§ltoliY:ho cou.1cl.pot!31ltlally.1~ov~ ~l\IO~ur,!) ,D,,~~rl~~gt~PP~!llJ!MDtlllll}g .-~~sMW~ 
RSM m;itarl~l.4Wiffilvifalim,dlscu#~dI(hHl1.itcqJ1frii<l,ofotffurilPPOlhl1ndi'\l~-i:prfoHfiiJnii,'.11ie:li11·1~ugfr\ 
fgij)~lit~J!if~1Th~.E!~fi,tn'cvt~.~t~-SH~-~~g-~9~"~~~8?WDIDg,Pt.~q~n£Yl®llf61iJli,~~r~npYLij~lff~~9~-~if:1-
11rl;!l{IJ:1!J$~~ti_1writsiitlo11iilNnffl<ifaW,1w15ulU·wnnt yol1•l'olo.ill(pnrtlt0l;frlY:~1·,fomulrn:anilldarc.s;·;, 

I havo 011ly .~c.en tho shortll~t a11q youi• fltial racomm~!!'~~tlon, I have nothlll!l analnst thB lndlvld11011 hut I 
struggle. to scm how yow• propwmd cllntlldata bl'hius{r~~!!~!lrspncllvas or dlvcrslly to your tenm, In 
short, I ~m con earned that wa are cullty of n l11cl< pf lmi~lttntlon In loo kin~ fO!' cilnclldnt'os and hnve 
Oplcci for i1 ~nfo opU011, nt l'lsk of follure to brlngsom~ (resH1ind dlrferant tD[ent Into S[mll, 

So before we go nhond, I woufd lllca to (llsr.u~s our optlonll with D<1na anti l<lara, Cu11 you sot.snmethlt,a 
up for Us plea~e? r1·ltli!Y ls a good day for rna If that works fo1· others, 

Thnnks nnd {lcg11rd!i 

James 

James WP 11nll 
VP Corporate Sacudty 

Shnll lntr.r110tlo11nl B,V. 
PO Oo)( 162, 2!:i01 AN 'rl\o Hnguo, 'l'hr: Netherlands 
iol1 +31703771431 
IVlob: +3:t.6 296 7.4 326 
Emalll Jamr.s,WD,Hutl@sh~ll.cot:n 
l11tarne.t: httn://www.sh~ll.ccirn 

Pl1om1 oaks, Crockett W SHLO!L-CSA 
Se11t1 waensdog 14 september 2016 l?.:Z9 
To: Hall, Jam~. WD RbS·CS 
subject: PW: U.s, Secl{rlty Advisor" Update 

Hcllofamt:l::1 

I arn encouraged to proceed on tha below, but ~!Val\ thot I did not henr dh'flctly from you, I wcrnld IUca to 
have youl' concurrence/:;llpport. PIC?!lsa nota tlrntthc load t!ma:. for thesu things crin b1,J up to <t woek!l 
bafore HA c:l~ni·s thnlr screenln13s otc, W!! nro trvlN~ to commence with Lhlt rol~ on Oct, :t. .. , Plaose !et 
me I mow If you have n1,y mal'e questions, 

[(ltid l"GBard$, 
co 

Fram: Ot1ks1 ctoclcelt W SHLOil,·CSJ\ 
So11~1 TUDsdi1y, SepMmbet 13, 2016 fl:32 AM 
io; C1'011:1 Dnlln 13 SOPUS•l'IRN/AG 
cc: Hall, ,11'.lnlt!~ WD RDS-cs: Smits, Klal'a M Sl·HRGF/C 
s11L1j0c;t1 Roi u,s, sacmlty Advl!.or ,. Updnta 

All -hosed on the: various thouohts/rJllld,mco sharccl, I uin comfortable th At Wo huvo \f~HC!d this 
Cilf~tHclnte, vTn thu rcco1mlzad pror.essos, tP lho nx.te11t that we cnn. Are wa cleerto procaod With thu hll-a 
pror:es.~r 
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!(Ind regards, 
co 

Sent from my !Phone 

011 Ssp 17.i ?.016, at 2:44 PM1 croft, Dann B SOPUS-HRN/AG <dana.croft@sbell.com!:> wrote: 

James, 
While I cah appreciate the r.Jeslrs to fc1ctor ln loh!JF,r term potential For this-rolo I'm 
afrnld we are )rnyorid the point at which we can do that, The tteer I am geH!ng-from 
Recrultrnent ls that we shouldn't be doing a head(dotn a!isessmentfur n JG41ndlvfdwil 
contrl!rntor role as It would bG a clear step ot1t 111 the Us, 

With Mfchqal balng a contractor within the team c:urrently, we could do a '1moc/r' CEP 
assa.smnant usHig the JnatrlK based on parfarmnnte/behavlon1I data seell to date but I 
wouldn't consider it a form.11 asse,r;,inent. If we were to compl8te a heatli'oom 
assessment on Michael, Wa would also need to complete on ~he other 3 applic;ants to 
er1sur1o r1II caticlldsites were Msessecl slmilarly, 

I am sensitive to your prnf~renc!l hera but given US employment !JUldellnes W('. need to 
ensure cancllcfotes are ve{tecl through tlm xr hire process for JG4 1c111cl the selected 
candidate ls chosen base<l ot1 Job qualifications as described In tho Job po$ting, 

Regards, 
Dana 

l%hlf Hall, Jarnes WD RDS-CS 
Senf:: Monday, September 121 2016 i0tl8 AM 
To: Croft, Dona B SCJPUS-HRN/AG 
Col Oaks, Crockett W SHLOXL~CSA; Sm!t51 [(Iara M SI·HRGF/C 
subject: RE: U.S. Security Advisor~ Update · 

0J<1 thanks. lt Is Just that Crockett and I had tnlfced tJ bout uslng this position as an 
opportunity to bring some tafen~ Into the orga11lzatlon which could, with d~veloph1e11t, 
be cred!ple for senior roles lncludh1g the !\SM Ame~lc,1s, Is theYa some altem<1tlwi 
means to determine his potentlal? 

Regards 

Jam~ 

Jurnes WD Hall 
VP Cotpo1'Ate Security 

Shell lt1ternatlonal 8,V, 
ro Bo;,: 1621 250:l. AN 'fhe Hague, The Nethr;!rlands 
Tell t317D377 14:31 
Mob! +316 296 24 325 
Ema Iii Jamas,WD,Half@shelLcom 
lnto1·net: http!//www.shell.com 
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~1·on11 Croft, Dann B SO~lJS-MRN/AG 
sent: mnnntlag l?. septembcr ~oiG iG:3~ 
'l'o: Hnll, Jl'\mes WO n.os-cs 
Co: Oakll, trock~lt w SHl.OJi . .-CSA 
subj!lctr Rer u,s, Sei:utlty Advisor II Up,Me 

HIJamt!s, 
The h~adroo,n as.'H'l$S!l)Ol\t Is 011 exordsr.tha~· we c!o forro!es requlrlnB no les~ tf\1111 kC 
or SUG ~ot1mtlnl for JG2 and nllol/a rofos, Them have helln exouptlons for JGB 

. roles/cm1dfdnt1?& Who wlll bn hlra~ ns qJG2 01· µromqtod vGry soot\ after 
hire. Ctimpletlng n hcadt·oom assessment foi· a JG4 role/candidate would baa cJevlatlon 
froln p,ol!cy, AddlUonaHy wo would be asldn!f Michnel to complete! au c1smr.mont t~llt 
no othar J<.,4s hava br!t'ln aslcod to compll'lta, Rcsnrdl!'!~S of the outcom!!, I would ba 
conr.e!roocl with treatll1g Mfchiiol differently from othel'S al tha same Job r,rade level llhcl 
would not support ii headroom Mso~smont, 

F'l'OOH Hn!l, Jan)a.<, Wb RDS-cs· 
sent~ Mond11y, s~prombor 12, 2016 911?.. AM 
To: O(lks, Crocfce(t w SMLOIL-CM 
GOI Crort, Dan~ fl SOl'US-HRN/AG 
Subjod1 Rl!i U,S, Secu1·lly Advisor M Update 

Thnnks f()1' taldnrrthG tline to brief me 011 the background ta your thlnlctng, 

Dana; ~ef ore we proceed, I$ there an oppeirtunlw ta nlvo Mlchocl n h~ndroom 
ll'ttetvlew? I havafoutlci them to baa valuable vnlfdQUon of lndrvlduuls ond a good 
sourca of devalopmental foi:ldbacl<, Pfor1so lot mo know. 

Thanks ilnd Regards 

JainesWD Hall 
VP Corpot~t~ SecUtlly 

Shdl fntcrn.1tto11nl 13.,v, 
Pb Dox 167.1 :2SOiAN Thi! H11gu1i1 Tim Nt.!tho1·lu11ds 
Toi: ,f,31703n 11131 
Mobl +~16 206 24 326 
Eniall: Jame~.WD.HHll@shn!L.<.;.Qm 
l11tnrnot1 httµ://www,_shan.c:ow 

Fr<>utfoiiks;,ctoc:Rutt'.W~~Hgor~f§lt-so11n::w1Jang,siq1ftGmlicirJg1G01m1a 
tv.JJ::/Aflllanfu~Wl>JRP~;~tt:?:r 
CCI Crofli Danu D SOPUS·HRN/AG 
Sullj~ot: U,S, S~c:urlty AdvlGor • urclilto 

s 
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Hello Jarnes, 

I Just wanted to send you a quick note to advise that we have aligned on a candidate for 
the captioned role; Michael Ollverl, currently serving as our Secur/ty Co11tractor1 Is the 
lead[ng candidate, Dana, Bob and I have met this moml11g and <\re prepared to move 
forward In the hire process1 but before proceeding I Just wanted to et1sure your vislbll!ty 
on the matter, Do let us !mow If you have any q Uestlons, enjoy your weekend .ihead, 

!(hid regards, 

Crockelf Oqks If I 
Reglono! Securlty Mcmager - Atnerice1s 
Shell Oil Compcmy 
910 Louisid110 . 
Houston, Texqs 77002 

Te[~ +1713-241-l 6'.29 
Mobile:+ 1281-610-35'.2T 
Fax: +1 713-:241~0070 
Email: crockett.odks@shell.com 
lnlerneH www,shsll.cotn 
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Oaks, Crockett W SHLOIL•CSA 

From: 
Sent: 
To: 
SubJec1i 

Croll, Dana 13 S0PUS·HAN/AG 
Wednesday, Sei:it~mber 14, 2016 11 :15 AM 
Oako1 Crockett W SHLOIL-CSA1 
AE: U.S. Security Advisor· Update 

Thanks for shoring Crockett- know that I wlll not share or forward. 
Jamos did responcl to my emall and mentioned his concerns (female talent and early career) and suggested that we 
connect Friday, I told him I'd be happy to Join a call, 

I do thin I< your note below provides addltlonal Insights Into the diversity that Mll<o brings to the team. What mlg~t .ilso 
be helpful Is for Jomes to understand the gender balance of the candidate pool. I couldn't recall t he figures but shnred 
with James the applicant pool was quite large with minimal female applicants and they didn't meet the minimum 
qunllflcatlons. 

Fl'otTH Oaks, Crockett w SH LOIL-GSA 
Sent: Wednesday, September 14, 2016 11:05 AM 
To: Croft, Dana B SOPUS·HRN/AG ' 
Subject: FW: U.S. Security Advisor - Update 

Confidential 
bo Not'fo[Ward 

Dana - To ensure your continual visibility. 

Kind r_egaras, 
cb 

From: Oaks, Crockett W SliLOIL•CSA 
Senti Wednesday, September 14, 2016 11:02 AM 
To: Hall, James WD ROS·CS 
Subject: RE: U.S. Security Advisor - Update 

f-lelloJames, 

EXHIBIT 

A- '1-4 

I wlll be elad to set something up with Dana and Klara, Please confirm If you would Ilka for me to be a part of the 
discussion or not. 

I do appreciate you sharing your concerns with me, In fact based on your prolonged silence, I did sense that something 
was nmlss, Cased on your shared concerns, I do feel like a bit awkward In that I am now left faelinri lll<e I heed to defend 
my principles; primarily my sense of judgment and to a lesser extent lntogrlly, You entrusted me to facilitate a process 
to select a US Securlly advisor, I then empowered Bob to proceed with the selection process, noting the core points 
highlighted below, I.e. diversity and experience. James, based on various discussions throughout the screening process 
with Bob and HR, I am sure that we were lncluslve In both diversity and requisite experience of applicants. James I know 
that you are well-verse In your understanding of the laws governing employment rights In the U.S. Tho relevant law 
that suggest essentially, ''Individuals can choose to work for as Iona as they are able (physlcAlly, mentally and wllllng) to" 
Is the one at play here when conslderlnc whether a candidate Is "still early In career". The candidate thot we have 
selected fits all of criteria that was previous agreed and Is In l<eeplna with the perimeters set forth by matters of 
employment law. Mike Oliveri brings o diverse background to our CS-USA orconltatlon. We have never hired a security 
professional from the U.S. Courts (Federal), nor have we viewed a decorated U.S. Army Veteran· Colonel (2 tours In 
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Afgha.nlstan - Bronze Star Recipient) senJing In the reserves, as qualifying experience for such a role - US Security 
Advisor. I do feel strongly that this candidate has the pedigree to move throughout this Glqbal organization, caveated 
that he Is left to be measured by his sole abilities and behaviors. 

Additionally, I believe that the way In which we viewed Mike's yearlong contract assignment with the Team, was nothing 
short of Innovative, This allowed the Team to have the first hand opportunity to vet something that we rarely have the 
a bllity to scrutinize, prior to hlri11g a candidate externally, their behaviors. The thing that I appreciated the most about 
this process is that for the first time, key players on this Team felt empowered to comment on Mike's witnessed 
behaviors over the? last year. Moreover that, I take personal pride in the fact that I have led this Team to a point of 
realizing (and appreciating) that personal behaviors and conduct do mr1ttar, irrespective 'df how 'good' M indivldual 1m,y 
be perceived ... 

James I really do not want to make this issue about n,e per se, it is really about the T~am and rts dynamics. Bob was 
selected as the US-CSM because he was the right person for the jab at the right time In this departmenfs history. He 
was already doing SO% of the role, etc, There are several things that you are not aware of when It comes to the various 
"value drivers'' that Informed my decision to support Bob In this CSM endeavor; your !.!:ill! in me Is best illustrated when 
you are empowering for these types of issues, 

James It does feel a bit lil<e my judgment and to a lesser extent, nw integrity; is under seize with this decision. I support 
and agree with the selection, but If you cannot offer your support at this time, I will need to work to rectify the 
situation ... lronk~lly, a variety of things have dramatically Improved in the Americas Region. One of th~ most notable 
improvements have been the quality and caliber of staff and their trust In Leadership (PULSE 83%). I Will stop here, but I 
do welcome your follow up discussion. 

Kind regards, 

Crockett Oqks Ill 
RegioMI Securily Manager • Americas 
Shell Oil Company 
910 Louisiana 
Houston, Texas 77002 

Tel: +1-713-241 .. 1629 
Mobile: + l 281-6 l 0-3521 
Fax: +1 713·241•0078 
Email: crockett.oaks@shell.com 
Internet: www.shell.com 

From: Hall, James WD RDS-CS 
sent: Wednesday, September _14, 2016 9:29 AM 
To: Oaks, Crockett W SHLOIL-CSA 
Subject: RE: U.S. Security Advisor - Update 

I must be honest, I still don't feel comfortable about this decision, The prindple I apply Is that my direct rnports should 
be free to choose their own staff, provided they take account of steer I have provided In discussion ;;ibout broader Issues 
like diversity, ta lent development1 career progression and succession planning. 

In this case you consulted me about the CSM role, I agreed to support Bob's appointment so long as We took the 
opportunity to backfill for Bob _by going to the market and hiring someone with the potent la I for a longer career in Shell 

2 
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who could potentially move through a series of appointm.ents and be future RSM material. We have also discussed (in 
the context of other appointments) prioritizing the hiring of female staff. The profile we discussed was ex-government 
agency, still early career and (based on previous conversations) you knew I would want you to look particularly at female 
can di dates. 

I have only seen the shortlist and your final recommendation. I have nothing against the individual, but I struggle to see 
how your proposed candidate brings fresh perspectives or diversity to your team. In short, I am concerned that we are 
guilty of a lack of imagination in looking for candidates and have opted for a safe option, at risk of fallure to bring some 
fresh and different talent into Shell. 

So before we go ahead, I would like to discuss our options with Dana and Klara. Can you set something up for us 
please? Friday is a good day for me if that works for others. 

Thanks and Regards 

James 

James WO Hall 
VP Corporate Security 

Shell International B.V. 
PO Box 162, 2501 AN The Hague, The Netherlands 
Tel: +31703771431 
Mob: +316 296 24 326 
Email: James.WD.Hall@shell.com 
Internet: http://www.shell.com 

From: Oaks, Crockett W SHLOIL-CSA 
Sent: woensdag 14 september 2016 12:29 
To: Hall, James Wb RDS-CS 
Subject: PN: U.S. Security Advisor - Update 

Hello James, 

I am encouraged to proceed on the below, but given that I did not hear directly from you, I would like to have your 
concurrence/support. Please note that the lead times for these things can be up to 4 weeks before HR clears their 
screenings etc, we are trying to commence with this role on Oct 1... Please let me know if you have any more 
questions, 

Kind regards, 
co 

From: Oaks, Crockett W SHLOIL-CSA 
Sent: Tuesday, September 13, 2016 8:32 AM 
To: Croft, Dana B SOPUS-HRN/AG 
Cc: Hall, James WD RDS-CS; Smits, Klara M SI-HRGF/C 
Subject: Re: U,S. Security Advisor - Update 

All - based on the various thoughts/guidance shared, I am comfortable that we have vetted this candidate, via the 
recognized processes1 to the extent that we can. Are we clear to proceed with the hire process? 

Kind regards, 

3 
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co 

Sent from my iPhone 

On Sep 12, 2016, at 2:44 PM, Croft, Dana B SOPUS-HRN/AG <dana.croft@shelf.com> wrote: 

James, 
While I can appreciate the desire to factor in longer term potential for this role I'm afraid we are beyond 
the point at which we can do that. The steer I am getting from Recruitment is that we shouldn't be 
doing a headroom assessment for a JG4-individual contrrbutor role as it would be a clear step out in the 
us. 

With Michael being a contractor within the team currently, we could do a "mock" CEP assessment using 
the matrix based on performance/behavioral data seen to date but I wouldn't consider it a formal 
assessment. If we were to complete a headroom assessment on Michael, we would also need to 
complete on the other 3 applicants to ensure all candidates were assessed similarly. 

I am sensitive to your preference here but given US employment guidelines we need to ensure 
candidates are vetted through the XP hire process for JG4 and the selected candidate is chosen based on 
job qualifications as described in the job posting. 

Regards, 
Dana 

From: Hall, James WD RDS-CS 
Sent: Monday, September 12, 2016 10:18 AM 
To: Crolt, Dana B SOPUS-HRN/AG 
Cc: Oaks, Crockett W SH LOIL-CSA; Smits, Klara M SI-HRGF/C 
Subject: RE: U.S. Security Advrsor - Update 

Dana, 

OK, thanks. It is Just that Crockett and I had talked about using this position as an opportunity to bring 
some talent into the organization which could, with development, be credible for senior roles including 
the RSM Americas. Is there some alternative me;;ins to determine his potential? 

Regards 

James 

James WD Hall 
VP Corporate Security 

Shell International B.V. 
PO Box 162, 2501 AN The Hague, The Netherlands 
Tel: +31703771431 
Mob: +316 296 24 326 
Email: James.WD.Hall@she!Lcom 
Internet; http://www.shell.com 

From: Croft, Dana B SOPUS-HRN/AG 
Sent: maandag 12 september 2016 16:34 
To: Hall, James WD RDS-CS 

4 
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Cc: Oaks, Crockett W SH LOIL -CSA 
Subject: RE: U.S. Security Advisor - Update 

Hi James, 
The headroom assessment is an exercise that we do for roles requiring no less than LC or SEG potential 
for JG2 and above roles. There have been exceptions for JG3 roles/candidates who wil[ be hired as a JG2 
or promoted very soon after hire. Completing a headroom assessment for a JG4 role/candidate would 
be a deviation from policy. Additionally we would be asking Michael to complete an assessment that no 
other JG4s have been asked to complete. Regardless of the outcome, I would be concerned with 
treating Michael differently from others at the same job grade level and would not support a headroom 
assessment. 

Regards, 
Dana 

From: Hall, James WD RDS-CS 
Sent: Monday1 September 12, 2016 9:12 AM 
To: Oaks, Crockett W SHLOIL-CSA 
Cc: Croft, Dana B SOPUS-HRN/ AG 
subject: RE: U.S. Security Advisor - Update 

Crockett, 

Thanks for taking the time to brief me on the background to your thinking. 

Dana: before we prpceed, is there an opportunity to give Michael a headroom interview? I have found 
them to be a valuable validation of individuals and a good source of developmental feedback. Please let 
me know. 

Thanks and Regards 

James 

James WD Hall 
VP Corporate Security 

Shell International B. V. 
PO Box 162, 2501 AN The Hague, The Netherlands 
Tel: +3170377 1431 
Mob: +316 296 24 326 
Email: James.WD.Hall@shell.com 
Internet: http://www.shell.com 

From: Oaks1 Crockett W SHLOIL-CSA 
Sent: vrijdag 9 september 2016 18:13 
To: Hall, James WD RDS-C$ 
Cc: Croft, Dana B SOPUS-HRN/AG 
Subject: U.S. Security Advisor~ Update 

Hello James, 

I just wanted to send you a quick note to advise that we have aligned on a candidate for the captioned 
role; Michael Oliveri, currently serving as our Security Contractor, is the leading candidate. Dana, Bob 

5 
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and I have met this morning and are prepared to move forward in the hire process, but before 
proceeding I just wanted to ensure your visibility on the matter. Do let us know if you have any 
questions, enjoy your weekend ahead. 

Kind regards, 

Crockett Oaks Ill 
Regionol Security Mdndger H Americas 
Shell Oil Compdtiy 
910 Louisiana 
Houston, Texds 77002 

Tel:+ 1713-24H 629 
Mobile:+ 1281-61 (Vi521 
Fax: + 1 713-241H0078 
Email: crockett.ooks@shell.com 
Internet: www.shell.com 
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Collflicf: of lnte1•est URIP ~00O0:t.4236!:) submitted 
by c1•ocrcett Oalts 

E11ti·y Detalls 

s111,111lttod l>y r;iockalt O;\lw 

Unl<(UCS U · ·1 ltaquos\ ru RID·OOOQ 42369 

b~to of 
Sllh)ril"loll ISDJl,~B, '-UIG) 

CJ~8A of 
uu.~lnnon 

'rypn ct 
Cnurllut 

COI 
PllMl'fl)tiQII 

l·lumun R8!lourcni e,, r.11rplir.1to 

Corpol"ll(118acurlly 

Fnnilly ot patsonal lnl~rnGt or rolnllooshlp 

.101110, -nn~cd on rccoht disr.u~ilon rcn?rrll110 t_hn Us ~~surily AilvJsor !tole, d/>QtlOCllll)' poto11Unl 
porcoptlons or n i:onntct of Jnl'crontU1ot hav1rhc1,g ~!ll!~J wtU1 ypu,'tonn~llno lhQ nol1J1n or my 
roloUon:hJp w!lh tho ,ola,toct c.indldatu, Mlchool IJvnrl, l would ll~o to nddi"GS! th~ lllaltcl' vi~ 
thoso moun,, to womoto u truns1mont u11rl pro"dlVn nnproot11, X hnvn known Mlch11ol Ollvurl, Vin 
tho us Nrny ltu$arva (USAR) ror n 1111munr of yoora (nppl\lxtrnnroly 16), ·rhrou~hout tho yonr, WP 
hnvo ,01vod 111 u 11umlle1· or c;ap1c1t1C111 U1ut hove rnq111rad us l\l wmk toycthcr. It 1, for this t-enion 
(hnt 1 hnvo nai11lrcd hlilnrlc knowlcdg,1 or Mlchuot's purGonul offncllvanoss na u rojlowor, londnt 
onrt Teo111 ltlDhlbor. Mlchuol r.urrcnUy mulntolM u 111oro fionlor t~llk lhnn I Within l 10 USAH( Jiu lu n 
Colon<:l (0·6) nml X nm » Ur.utC11Dnt r.oloncl (O-!j), 't'llolYI 1~ Mt o r6portlnij 101t1tlonsJ1ip bu wccl] 
us, 11or do wo enjoy n 6oc./~I tolnUonshlp WhUl'Oby our fomlllw nro uucourngc<l to lntor4d1 J,o, wo 
do not visit ~uch othor'11 homo for 50clnl cng1100111011w, 'lho oxtont or our hM01fcol rolol1011shlt> C1111 
buct bn i;um,nod up ns "oood collosgue.o". 

over th~ pnll\' yonr, Mlclinol hns work WIU1ln CS no l~n !ipocloJ !ivonta ca<:lll'IIV conb'11c:tor. ·r111s 
porlod o( tln10 ropr!l§llllls tho mo1t: co11soc11llvn oppo1lllnlly thnt l hnvo boon Ollpo~cl tc Mlchuol, 111.\l;OJ(p)nlijoc(l;l yii11, Mlel1acl hD~ nvnllad h!msol~ to l>o n consunm1~t<1 Pl'Pfooslonnl t11~t ho, 
consbtonOy dem011almlcd U1a ubll~Y lo 11~1rot1n nt" h!ah loVol ror lhn C:S or9ni111.ollon. iho 
roodlmckwhlch ha, coma tt, my ~ll.t!11Uor1 n9 wall ns 011101· CS collcauuu!I huu nlwaya rollc~tlld u 
111011 ~ontno of kt\owlcdno ond ororo.1ilo11nllnm 111 Mlclinul's n,t!on,. Hn hua 11,on~-\Wcly nllou u 
nctt(lotl uop Within our duputtmcor, f)!lmntlly dun to vnconcles, 
Tllo hiring nrocos~ lino hnon concluded ror llin u,s. SQ(,iltllt,' Mv1,or roln mHl ns Y/lU vro uwam, 
Miclrnal wu rocomllllll1dad 1cncl ullJinablly r.uluctacr l'O rtll tl\Jg va~o11cy, Wu dn hoi1nvo «1M r1a la thd 
11!11it pc(Go11 /'or lhb 1010 duo p1hnb1lly lo tho Y4tttlo110 oppo1tunlly U1n~ tho r~nm hiicf to ob~va 
M!cl1nol's bGhovlor;d uttrfout~$. Hl111mto~s/011nl co1111illto11clos wo1n 11u(l!cl~l1t 1111d win only ~ij 
onhnnc<1~ with each now 011~ort11nt y url'ordml lQ hh11, I nm pn,tleul~rly kcc11 t.o uddl'OSS \ht, 
lltDltcr, vlq lhc.!c tr~n,rmrcnl mc~flg, nr. l wouJcf ho))a ond twit lhnt nhou!d Muro porcopllon~ 

EXHIBIT 
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Current 
Status 

come to your attenHon regarding Michael Oltvert's hiring and my direct or lhdlrect lrwolvement In 
thesatne, thlswlll serve as a dear step In mitigating any perceptions 9f i'l cotif!lci: of Interest, I 
sincerely do appreciate you bringing this lype of Jsslle to h'IY attention. This type of clear dialog 
onfy SB!Ves to i) !i'trengthen relatlonshlps; a11d 2) alleviate areas of doubt, l,e, quash tha old rumor 
mllfl Do advise Jf more tnformatlon Is needed, X do want to ensure that both you and I have exactly 
what ls needadto aggressively address such perceptlons, should they conHnue to persist, 

Pending Acknowledgement 
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O~lc$, Croclcott W Sl·ll.Oll.-CSA 

r-r01111 
Sqllfl 
ro: 

Onk,, Crockott W SIILOll,·CSA 
1'hursdny, Novombn1' 10, 201,a 11:54 AM 
Smldtmon, J11spo1" SHWI 

Sul>Ject:. l\t: Mllltilry Polley ( AR 600 • 20) nnd UMII 

Mollo Jn;pGr, 

I wosslttlno hoto nif/octlnc upon my discussion with you lost woclt nnd I rncoll 1110 point mndo lo you reunrdhl(l the l~~ua 
of )Uru;J!!Wllt, The OHamplo thnt I cltod ror you wos tl10 rnet tlrnt Doh Sthocn, now u retired U,s, Cunsl Guard 11asorve · 
Co111m11nc1ur Md current C:SM-us, worked flll' llolJ Room, my Jll'orJoccnsor and U.S. Const Gun rd Jtusorvlst, fir.It os n 
r.ontrocl'or und than ovonttiolly n~ stnffWhllo thoy lioth mvcd In lho suml! coast Guard unit (whore thoru WOR n dlroct 
rc1>ortlna rolntlolJshlp bolwoe11 them), !lob hired Bob ns H FTE In '-01U, My quo~tloll (oryn11 Is os follows: 

11 /Is you st.11ed durlnU tho 111iorvluw, you arc or tho opinion thot a Col ~11011ld hhVo l>oo111·011lstorod rcunrd111a tho 
mllltnry rolotlollshll> Wllh Ollvarl, Did a Col cat rccl~tercd In tho nfo1·cm"nt1011erl 1110ttor1 nnd 

,., You olso stntod thnt Jomos Holl clalms that hu was not awuro of .i 111Jlltnry reporllno relationship liotwoun Ollvotl 
nnrl I, WO$ hn rilr.o not nwnro of tho nforomorillonorl mnttor no wollJ this would hnva buan <lurlno his tenure as VP 
CS? 

MY point In h15hll5htln1t this Issue to ya11 Is roolly to onsuro you1· oworonass of tho fnct thut this icennrlo Is not l'OQlly n~ 
u111<1uo 11s ynu lnAY have orfJllnol thouaht. Jamos cartnlnly would hnva harl u prr.vlnus oppnrt11nlly 10 nddross this 0X11ct 
snrnu '.!,onurlo 1111d u~ I ptnvlously ossorlacl, I find It susr>lclous thnt It Is now bclna okploltad In rpy ln,1tn11co nt ttil~ 
tlllHl, .. 

ll fsupporcnno mo that'Q St~fffccls oourlovatl tlint ha wus not succossful In a com11olltlvo hfrlna procos, nnd now Is 
trylna to rollonallrn tho nrnttor, I clll not bollavo thnl any cs ~1-aff shoultl be mntlCJ1o fenl bnd or no11-r.ompllo11t In this 
11111tto10$ It only snrvbs to pnr1>otuntu the whole nollou of the lnt11ntll'>rml mluus« of thu halr,IJ,10, l,o, cornr,lr1l11t~ 111ntfu 11'1 
bncl faith .. .' 

Kind rca~rds, 
C1'r,el<ctt 

r-rornl Oaks, Crocl<ott W SHLOJL•CSA 
Son ts 'rhursdny, November 10, W16 0:21 AM 
'1'01 snddt111M11 Jaaper SH'A/r 
Suhjactr Ito: Mllflory Polley ( All 600 • 1.0) ond UMlt 

IJI JMper, 

'l'h.o bolow oxo111f)lu J311ol ~'tlnlly n uood ono ulvo11 !hut thin il'l111nibr wns fl·om m11!/!de o!'tho cllt'l'(IJlt 11111.t, · 
NnMnlly r wo1tld hnvo nomo omnH i1•11fftofo1· 1hl~, nlvon t·hnt r Wclllld l11r\tc nn nol1011 to follow u,pou wllh !ho 
1110011111 u11lt11, • 

'l'ho·trnnRfo1··tuut [ mndo n few moulhn nuo WM wl1hlll tho cm·ront unit, 1.o, Jt111t n 'l'on111 Chnnso, 1hol'of'or<1 no 
notlordbr mu t"o ibllow till on. Let's wl1utib11vo, but do uuclorstuml tlsnt lho UMR. ls thu frno vorl.fiootlon and 
t~nt 1n wl1nl I 0111 [)lll'lltllng ... 

l(fo(l tCl.(lll'dS, EXHIBIT 
A-'l-Co 
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Sent from my iPhoue 

On Nov 101 2.016) at 7:18 AMI Suiidtman> Jaspel' SI-FA/I <Jaspe1'.SmidtmRI1@sli011.oorn> wrote; 

HI Crocfcett, 

Thanks for yollr e1n-a.ll, Let's wait to see If you can get dearanc:e to provide the documents, 

Erica ls notworklng wleh me, she only sat ln during the Interview, I'm sure we can find sotne kind of 
solution to verify things. 

I was wondering ff you would have emails deta!lfng this transfer, I noticed the attached am ails wlth 
rsst:Ject to your previous transfer, lf you would have something similar that would also be helpful. 

Kind regards, 

Jasper 

from~ Oc1ks, Crockett W SHLOIL-CSA 
Sent: Thursday, November 101 20161:12 PM 
To: Srnldtmanr Jast:Jer SHA/I 
Subject~ RE: Military Pol!cy ( AR-600 - 20) and UMR 

HI Jasper, 

Justa quick note to acknowledge the delay in my production of the verification ofthe Date of 
Assignment-to tha REPLO position, Tile unequivocal verlflcat!on will come from the Unit Mannfng 
Report (or Roster). For reference as to how the UMR4s used and whc1t Information is contained on the 
document access tl)Ts link https://www,part-tlme-coJYlmapder.com/unit-marinlng..ret,ort-tips-for-srnall· 
unit-leaders/. · 

Given the class!flcation of this document, I am delayed In ge.ttl11g a !'esponse ~egard!ng my need to allow 
for the verification of aslngle piece ofTnformc1t{on ONLY RELEVANT TO MY DATA, I am not able to print, 
forward oraltel' the UMR in any way, given the safeguards that are in place for the rn!lltary lTsystern 
,md this particular document etc ... I wlll give It untll today, if In fact, this docurnent is not able to be 
provide to you In any format, 1 wtll be able to allow someone hare to vfew the document an my tnHitary 
computer for verlffcation of dates, etc, I trust that this wlll suffice, l c1ssurne that Erica Slain, HR Is still 
warklng with you and will be the suitable person to act In your stead to verlfythe date of assignment 
within the document? Please confirm and l can make c:ontactwlth her later 011 to agree time/location 
etc., If needed be, 

Kind regards, 
Crockett 

Frohlf 0<1ks, Crockett W SHLOIL~CSA 
sent: Tuesday, November 081 2016 5:57 AM 
To: sm(dtman, Jasper SI-FA/I 
Subject: Mllll:i:lry Policy ( AR 600 - 20) and UMR 

Hello Jasper, 
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l have taken the llberty to attach the relevant tnilltary policy {In excerpt) wh[ch sets forth the 
~pproprlclte guidance relevant to Army Reserve personnel who <lre engaged In a business relatronship 
(civilian occupation or employment), The relevant sentence that l was referred to by the Army Staff 
Judge Advocate (JAG), Is hlgh[ighted within the attached AR 600-20 txtract, The JAG did explain that the 
scenario Involving Army Reservlstwor!<lng with/for each other In a clvlllan1 private capacity Is not an 
unusual scenario, hence the pollcy which attempts to address this sltuatlon ... Furthermore, JAG has 
provided cf ear advlce tefevant to the polnt tegardtng the existence of a Col between Mike ollverf and I 
due to our bus)ness tel<1tlonshlp ... no conflict, 

As it relates to the verification of the REP LO assignment, I arn In the process of seeking guidance 011 the 
most sult-able way to achfeva thls, I.e. release the document. Understand that the Unit Manning Roster 
{UMR) that w!l! contain this lnformatlon, Is full of PH and SSI tnformatlon offolll'.lw Solr:liers1 that must 
be addressed prlol'to tny release oflnformatlon. I wlll be able to provide verlficatlon, however l do 
need to obtain guidance on the best way to provide lni'ormatlon (redaction should be an option). At a 
mlnfmum, l will be able to allow the HR person (that was !)resent for the lntervlew)to verify the 
document, with partlculats, frotn my niilitary PC, She can look at my screen and take notes, If 
necessary, Let's waft and see, l should be able to advise lati:n on today. Thanks 

Regards, 
croclcett 

From: Oaks1 CrockettW SHLOJL·CSA 
SeJ1t: Monday, November 071 2016 :10:5:l. AM 
fo; Smfdtman, Jasper SHA/I 
subject: RE! Congra.tulatlons and Thank Youl 

Hello Jasper, 

l trust that your trip b<1ci< to NL was uneventful. I wlH send you the documentation this evening (US 
time), My military computer Is at home, Thanks 

Kind regards, 
Crockett 

Fromi srnldtmari1 Jasper SHA/I 
Senti Motldc'!y1 November 07, 2016 7:05 AM 
'fo: Oaks1 Crockett W SHLOIL-CSA 
SUbject~ RE: Congratulatlons and Thank You/ 

Hi Crocl<ett, 

Hope all is well, Thank you for the emallyouforwarded, 1 wHf include the content !nthe report. 

l do have an -additlotrnl question: you mentioned you recently {3-4 months ago) transferred out of 
MHce's unit (5EPLO) Into the regional unit (REPLO), How can J verify this and/or can you provide emails or 
letters to confirm this? 

Milnythanks in advance. 

l(lnd regards, 
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Jasper Srnldlm!lll 

(fir9m1Jlqk8fl'Qr.~~,tt0W'~H~<1n.ti~:Rfi .... , 
1Sentr frtilayrN0Wmhar011w1G;12w1 Aw 
r911smld1mnr1,Jasparsr~ruv1r'!' 
subjoct: PW: Congratulations Dnd Thnnk Youl 

Hallo Ja.~par, 

.t-.,~ r1tsoussr.d,111caso u(rtcfn,fr1(Wffv/1tv&u fiiiveuddtt1r1tiatqor:.st10,fo1! · 

ffnl~ i?Oiilll'diiesclciorly lllustrfitif.fhi.tmn~pafoifoy.11llll~'iolullo11shrpS,1U1i MU<!f;!f ,hi1nes or nnyona ol~o, 
uaeded lo be Her underst.inrl the nun nee$ of tho rohi and relatlonshl~ thrit Mlk,tand I h1td11.hls om all 
should ht1Ve µ!!rhu~s trltrnered n dlsi:u.~5[011, If om1 wns nc~sary, From i't hlstol'lt:nl parspect!ve, the 
detalls of my resorv<? obligation has not extended ~ast iln nc1<11owledget11entof their lwlng r1n ahlllty to 
ilff (!d il flnanclal posltlo11 bdw1111n Shcll ,ind tha D11partme11t of Defense, If I Felt that the relotlonshlp 
thnt I had with Mll,e, 111 th CJ lloso1vu.::, i:on~titut11d n Col for Sheff them It surnly docs not real corr/let thnt I 
woultl SC!lltl such Oh em;il) or lnVlt~ n Sh!!II colleague to sp1mk nt a mHltflty event. I do not feol th.1t I ovel' 
hncl nnythlncr to hide, hen en We did 1tot hnve ony gull Ly 11,tant 011 this l'1nttr.r ... 

llc~urds1 

Crockaft Octks Ill 
Reglo11d Sacurily Me111oga1· • Amnrlcas 
s11(:lll Oil Co1npctny 
910 LouM@o 
Hou$ton1 Texas 77002 

fol: +1713-241-1629 
Mobilei + 12a 1-61 o:3521 
~ax: +·I 71:M!'11·00'/8 
l:mttll: ct:Qilktitl,ogk&@Qholl.c:0111 
ln!1Jnwt: V&W.sh~ll.oom 

I'd lll<e to thilt1k you all for the recor,nlt!oll, f tl'uly l).hJay~d giving t11e presentation, qnd lt was 11 greq(· 
opµor-htnllyi:o the rneetlhe Emer(!ency Prcpurcdnnss llnl!arl Dfficer.s1'o;· FEMA ll.OJJIOt'l VI, It WM nt1 
mwcdlet1l opport·u11liy to shQrc Shell's prapnredn\!S!1 anc! rcs~ori:.o r.apabllltfas, and thl'.: pro~(lntt1tlon fit In 
wnll with Fl!MA's lnter[lst In Clngugfng nncl worlclt\g with the f)rlvatc SC?ctor qurlnu emernencles, 

Pleasu let us !mow If WR cun be of asslstHnco In thn future, 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 129 of 177



Case 4:17-cv-00979 Document 1-6 Filed in TXSD on 03/30/17 Page 6 of 7 

allly J. Powell 
Manager, Shall Arnorlous l=mergenoy ME1n1Joemont (UNDS) 

160 N tJa!(y Ash(ord ACWM-1':: 
Houston, Texae 770'/9 
Toi: (032) ~87-310Il 
Fax; {632) 33N032 
Mobllo: (281) 36?.·1798 
1:-mall: k!ll¼M~Qll@.!ilrn.J/&Qll1 

rro111: Newberry, De1-ek smc-VAS 
Sent: su11day, Daccmber os, ;w1s 11:58 AM. 
'ro: OHvr.rl, Mlchilel SHLc'.>l~-CSA; Smlt.h1 Philip 13 S[mC-UAS/R 
Cot Onks, Crockelt W !MLOXL•CSA/ Powell, Dllly J Sl:PCO·UAS/11/1:; Hall, James WD RDS .. cs 
Subject: Rt:: congrc1tulatlons and Thank Yolll 

DIily, 

1·1rnnk You for rqp1·sse11tlnn Shl.!11 so 011cal1011tly ln an oxternal setth1g, 

Chesrs1 
DP.rel( 

F.rgfll;cqlllvcr/;Mttff~el:snro1Et~t{,,: 
sen~:iswicia1iJ5I1$1fioor:oif;~Ioisgi~ii'AM 
Tol Smith, Phlllp 13 S~!{G-UAS/R 
qgt_{Jl)~~hG!\W!<§Jl W SMLOIL•CSA; Powell, Ollly SEPCO·UAS/R/1:; H~ll/;Jiffijt1~WL)J~PS..CS;'New1>er,y1 
Derek ScRCrUAS 
subject: Re: CongrilltilatlonR and Thahk Yo11I 

Jllstio p1lu on ove1i fur!lw.t', We hnvo n military Wol'lcslrn1> ew,:y six moutbs ht a cllffi:.1·1,nt host 
city. Billy Jios defin.itoly .~et a now bl\l' wlifoh w.ill bo diffic,tlt to i-eplknto for (ho noxt ovcnt. 

Thnnkyoul 

Mionacl G, Olivccl 
Corporntu Sccul'lty~Atnor.lmm 

Shell OH Compmry 
,21 o touisfotrn Strne! 
H.9J.li:{on. To?fll/l ?ZOO~ 
MobUo:·+1 281~21t'.i-6595 
Office: ·l·l 713~24H32Z. 
Email: z.:pfohac1.o11vcr.l@fillnll@m 

myiPhone 

On DQo 6,2015, nt 9:39 AM, Smlih, l)hutp Il SEJlCwUAf-1/R <phil,h.s111il:J1@1.~hc1L.Mm> w1:oto: 
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Ct•oclrnU, glnd it wont well ond thrrnk you fol! tho invite, When emcmonoles 
OCClll', I do COllllidll.l' the mllilmy nnd COl'.llOl'f\~ l{GClll'lty £\ff ke!y !)nl'lt\OXA - fill 0110 
fon1ily In working to 111!11ilniz<i impucls, 

Billy, thnn.ks fo~·you111hue 1md ca.l'l'ylng the mosm1ge, 

'FMI Smilh 
GM -Em~rgeuoy M1mngcmont &. Doopwntol' Rcg~1lci(oi•y 
Shell Enol'gy Rosomce:i Company 
O: +1 .504.425.4252 I M: +1 504.606.4252 

•
0 ··OJ1ginul MollS!)J!C•esu, 

WdiJJEQ~l,C$j· .. s!!'QQ½~WWSHJ~QlliCS:A 
Sont: Sunday, Deccmbor 06, 2015 9:?.3 AM 
1'0: Powell, Billy J SE.l?CO~U/1.S/R/E , < • , 
Co: Sntm1,)'l1Ui11 n SERC-UAS/R; OHvorli Mfolia1WSHLOIL~CSA?Ifn11Nrilli~'l-

41/D Rl)s~cs , 
Subjeot; CoJ1p,rnMnHom1 nnd Tho~1k You! 

I,iust w1111ted to follow up with you l'C!gntding yentcl'dn.y1s bdef/1111, 'l'h0Jt1ri1u1oj' 
nncl stylu in wJ1foh yo'u pl'l:!ltutctl Sholl'a proco!ls nutl motl1odology fol' dolivmfog 
umcrgouoy 01nnngcmcmt scrvloos wna eXMl}tlounl, fo sayiho least, In fho1, 
pxo:icntcfs tht1t cnme nfiel.' you contim1eti to 1·ef!))'e11c~ olen1e11t11 ofyouc 
pr".sontatio11 as mt cxantplo of "bMt in cln!l611 .forpdvu(o sector unpnbllity nnd 
m.~pOl\llO, 

J3J!Jtijt:@~W,lLIJ,l~ufgyc;U,ti9,!U.·~~)nJt~li_,fq1\Yll111',~tJ!j!i~\l<.i#~ U(41f PlJqlf1!!iai}d Ui.a ', 
ll;~J,M.1,ll(ti!~)~9{YW~:M~mtwtitfi~tYlll8J!H'il311JtJf.Mn~y.,;pr91t~rc1UlCBS'&lAlli.OlJ'':'i · 
01K~11{rn>ifQ~)"~Wo1.Yially bonofitcd ftori1.liearlna 11boutiho 11'sficll.Expcr!euc(}11 

fm• eme1·go110y mnnngemcnt nud.I do believe lbnt Billy'a p1·0:mnlt1Uo11Ju:111 set a 
1\~W >i{'Onclunl fl>l' our worksho1m going fm'Wlltd, '1'h11u.k you very, very urnobl 

Kind r~gordu, 
Cl'Ockelt Oab ill 
Roek>irnl Sc.ourily Mflnnael'-Amo1'1Ms1 ShC1!1 OH Con1pnny Omo~ +17:13.,241 .. 
1629 Mohilo+l281h610,3521 

Thin mcs:irtco wn11 sMt !}:om Ii 131nokbnr1•y1 plcmm c,X<JUuu 1my Lypo1;1! TJ1ttt1k 1011 

<Bxumplc, trnnsfor umoil.ptl/.:> 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 131 of 177



EXHIBIT A-10 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 132 of 177



Case 4:17-cv-00979 Document 6 Filed in TXSD on 04/11/17 Page 1 of 1 
Case 4·17-cv-00979 Document 5-1 Filed In TXSD on 04/10/17 Page 1 ~'1l4ld states DIStrlct Cour1 · 'So'othern Dls1rlc1 ol 'reKas 

IN THE UNITED STATES DISTRICT COUllT 
FOR THE SOUTHERN DISTRICT OF TEXA..S 

HOUSTON DIVJSlON 

CROCKETT OAKS III, § 
§ 
§ 

ENTERED 
April 11, 2017 

Davlct J. Bradley, Clerk 

Plnintiff; 

v. 
SHELL OlL COMP ANY, 

i CML ACTION NO, 4:17-cv~00979 
§ 
§ 

Defendant. § 
§ 

JOJNTOROER 

Having considered Plaintiff Crocket Oaks III and Defendant Shell Oil 

Company's Joint Motion for Dismissal with PreJQdice, the Court is of the opinion 

that the motion should be GRANTED. 

JT IS THEREFORE ORDERED that Plaintiff Crocket Oaks Ill 's claims 

against Defendant Shell Oil Company as alleged in this lawsuit are dismissed with 

prejudice, with the costs and attorneys' fees taxed against the party incurring the 

same. 

Signed this the I\ dayof ,201 7. 

9;,~+J;tL..-
THE HONORABLE DAVID HITTNER 

UNITED STATES DIS1lUCT JUDGE 

EXHIBIT 
f\.-10 
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Comparative Analysls of RSM Americas position vs Count ry Security Manager (CSM) poslton (my 
role) vs Security Program Manager (Wayne hunt position) . 

As you can see, the RSM and the Cluster CSM role (my role) are almost ldentlcal, whlle Wayne's role Is 
more technical. 

You can see below (verbatim language taken from job postings) the many slmllarltles between the RSM 
and Cluster CSM roles, as both manage threats and risks to the business, ovor a large footprint, with the 
functional competencies being verbatim. Wayne's job doscrlptlon does not even list the words threat end 
risks, common place and core In the job description for the RSM and Cluster CSM roles. 

RSM Americas Cluster CSM 

Accountabilities Accountabllltfes 

In liaison with Internal stakeholders and In liaison with Internal stakeholders 
external sources Identify and assess 
security threats to Shell's business 
footprint across the region In order to 
deliver proactive actionable advice on 
commensurate mitigation measures. 

and external sources such as 
government agencies, Identify, 
quantify and assess securlly threats to 
Shell's business footprint across the 
region In order to deliver proactive 
actionable advice on commensurate 
mitigation measures. 

Responslblllty for the Implementation Responsibility for the Implementation 
of Shell Group Security Standards across of Shell Group Security Standards 
Shell operated entitles In the region. across Shell operated entitles In the 

region. 

Working through Country Security 
Managers, ensure that appropriate risk 
mitigation measures are In place In 
order to reduce Shell's exposure to 
security risks to 'As Low As Reasonably 
Practicable' (ALARP) and that flt -for-
purpose security policies, plans and 
procedures are Implemented. 

Effectively manage/support Shell's 
response to any security-related 
Incident. 

Ensure that appropriate risk 
mitigation measures are In place In 
order to reduce Shell's exposure to 
security risks to 'As Low As 
Reasonably Practicable' (ALARP) and 
that flt-for-purpose security policies, 
plans and procedures are 
Implemented. 

Effectively manage/support Shell's 
response to any security related 
Incident. 

EXHIBIT 
(\, \\ 

Security Program Manager 

Accountobllltles 

None listed for poslton 
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Ensure that security activities comply Ensure that security activities comply 
with international and individual with international and individual 
country laws, Shell General Business country laws, Shell General Business 
Principles {SGBP), the Shell Group Principles {SGBP), the Shell Group 
Security Standard (GSS) and the Security Standard {GSS) and the 
Voluntary Principles on Security and Voluntary Principles on Security and 
Human Rights in the Extractive Sector Human Rights in the Extractive Sector 
{VPSHR). (VPSHR). 

Proven ability to build strong functional 
coalitions to respond to different issues Partner with appropriate stakeholders 
affecting a wide range of businesses. to proactively conduct advocacy with 

(inter)national bodies and regulators 
to direct regulatory development. 

Provide effective line management to 
CSMs and the Regional Assurance 
Analyst, developing talent and 
appropriate career progression. In 
addition, provide functional leadership 
to the wider security community, such 
as RE Asset Protection staff and Security 
Focal Points within the region. 

Participate in audits as/when required, 

Participate in crisis full team according 
to the relevant Crisis Manuals. 

Dimensions Dimensions Dimensions 

Corporate Security is a Global Function Corporate Security is a Global The position reports to the CS 

within Shell which provides strategic Function within Shell which provides Strategy & Assurance 

advice and assurance to the Business strategic advice and assurance to the Manager. It has a virtual team 

regarding all aspects of security. Business regarding all aspects of of 3 direct reports and 2 
security. contractor staff and provides 

further management of 

The RSM will therefore be instrumental 
specialist contractors as 

in supporting and advising a wide range The CSM will therefore be 
required. 
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of stakeholders in all security matters instrumental in supporting and 
across the region. advising a wide range of stakeholders The role has a number of key 

in all security matters across the interfaces: 
cluster. 

The region hosts a very diverse range of 
The security skillpool as the 

Businesses, including in some high go-to person for technical 

threat countries. The cluster hosts a diverse ra.nge of physical security advice and 

assets/activities, such as various support 

production sites, country 
headquarters and a large retail Functional partners who are 

footprint. key in delivering security 

The RSM America's team comprises 14 solutions, namely IT, C&P, Real 

staff but the RSM acts as a leader of Estate and PT 
community for all security-related staff The CSM line manages zero staff and 
across the region. provides dotted line support to all External stakeholders such as 

Security Focal Points in the cluster. the wider ln·dustry and 
gove~nmental agencies to 

The RSM will report to VP Corporate identify innova~ive solutions 

Security. and processes which would 
benefit the Group· 

The CSM will report to RSM MENA. 
The role will be central to the 
management of security-
related IT spends and will 
devise and maintain the 
functional roadmap for 
security systems 
development. 

The role involves active 
participation in and, in some 
cases, leadership of various 
Group forums such as the IT 
Security Demand Council, 
pops·steering Committee, etc. 

Requirements Requirements Requirements 

High calibre security professional with High calibre security professional with A SM E in security risk 

extensive security experience at a extensive security experience at a management, with knowledge 

senior level. senior level. and experience of designing 
and implementing technical 
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Has the professional and personal 
stature and credibility to interface and 
influence a wide variety of stakeholders, 
including senior Shell business leaders, 
CChrs, staff, contractors and other 
security professionals. 

Proven track record of implementing 
and managing security initiatives in a 
multi-country environment and across 
business groups. 

Robust understanding of, and solid 
experience with, physical security 
principles and their impact on the 
mitigation of threats against people, 
assets and information. 

Strong understanding of the range of 
security threats and risks Shell could 
face across the region. 

Must have strong communication skills 
- both written and verbal-to build 
credibility with senior stakeholders. 

Education to undergraduate degree 
level is also highly desirable. 

Leadership competencies assessed 
against 4 leadership attributes for a 
Leader of Community level. 

Conversational Spanish and/or 

Robust understanding of, and solid 
experience with, physical security 
principles and their impact on the 
mitigation of threats against people, 
assets and information. 

An understanding of Information 
Security threats and how they can be 
countered. 

Strong understanding of the range of 
security threats Shell would face 
across the region. 

Demonstrated leadership skills in 
complex and challenging professional 
environments. 

Must have strong communication 
skills - both written and verbal - to 
build credibility with senior 
stakeholders and develop the existing 
security network. 

Proven track record of implementing 
and managing security initiatives in a 
multi-country environment and across 
business groups. 

A pre-existing network of relevant 
external stakeholders (law 
enforcement agencies etc.) is 
desirable 

security solutions. 

Strong experience in contract 
manage~ent 

Self-m otivatlng, displaying 
initiative, flexibility, efficiency, 
tact and diplomacy to achieve 
agreed targets. 

Ability to network globally 
across Businesses, Functions 
and the Security Function, as 
well as externally across the 
industry. 

Strong influencing skills across 
organisational boundaries. 

Ability to identify innovations 
and convergence 
opportunities to enhance 
business performance. 

Excellent communication 
skills, both written and verbal 
and an ability to set direction; 
build, communicate and 
implement a shared vision 
with regards to security 
technology. 

Strong experience of project 
management. 

Management experience 
advantageous. 

Excellent English language 
skills, 
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Portuguese speaking candidates 
preferred. 

Education to graduate degree level ls 
also highly desirable. 

The successful applicant will be 
subjectto background screening. 

Functional Competencies Functional Competencies Functional Competencies 

1. Manages Security Risks - 1. Manages Security Risks - None listed for positon 

Mastery Mastery 

2. Manages the Intelligence 2. Manages the Intelligence 

Process - Mastery Process -Skill 

3. Managers Security Incident & 3, Managers Security Incident & 

Crises - Mastery Crises -Skill 

4. Manages Security Compliance & 4. Manages Security Compliance 

Integration - Mastery & Integration - Skill 

5. Carry out HSSE & SP Assurance - 5. Carry out HSSE & SP Assurance 

Mastery -skill 

6. Stakeholder Sensing, 6. Stakeholder Sensing, 

Engagement & Relationship Engagement & Relationship 

Building - Mastery Building - Skill 

Special Challenges Special Challenges Special Challenges 

This role spans a large and varied This role spans a large and varied None listed for positon 

footprint. This requires a detailed footprint. This requires a detailed 
understanding of the full range of understanding of the full range of 
threats present and appropriate threats present and appropriate 
mitigations (activism, terrorism, mitigations (activism, terrorism, 
information security, armed conflict, information security etc.). 
etc). 

In addition, the diverse business In addition, the diverse business 
footprint requires an appreciation of all footprint requires an appreciation of 
Lines of Businesses and an all Lines of Businesses. 
understanding of specific risks they 
face. 

Given that many of the countries 
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Given that many of the countries within within the region are medium or high 
the region are relatively stable and threat, the role requires strong 
medium or low threat, the role requires advocacy and influencing skills to 
strong advocacy and influenclng skills to ensure that security remains relevant 
ensure that security remains relevant and internalized by business leaders. 
and internalised by business leaders 

The RSM is expected to have a strong 
external network with relevant US 
government agencies and fellow 
security professionals across the region. 
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29941BR 
Job Tltla 
Country of Work Location 
Wor l< Location 
Company Description 

Job Desc t·lptlon 

EXHIBIT 

A-\1.. 

U.S. Security Advisor (Houston, TX) 
United States 
Houston, TX 
Shell ls a global group of energy and 
petrochemicals componles with ovet 90,000 
l!llllPloyees In more than 70 countrlos and 
terrllorlos. l,n the US, we have operated ror 
over a contury and 1,1re a mo/or oil ond oas 
producer onshore end In lhe Gulf of Mexico, 
a recognized lnnovalor In exploration and 
producllon technology, and a leading 
manufacturer and markoler or fuels, natural 
gas and petrochomlcals. We deliver enorgy 
responsibly; operalo safely will) respect to 
our neighbours onct work lo mlnlmlzo our 
environmental Impact. We are In· search of 
ramarkable peoplo wllo wlll thrive In a 
diverse and Inclusive work environment to 
deliver oxcltlng projects locally ahd globally. 
Peoplo who are passlonole about exploring 
new rrontlors. Innovator$ and pionoers. 
Peoplo with the drive to holp shape our 
futuro. Because ramorkoble people achlevo 
remarkable lhlngs. 

Shell has an exciting opportunity for a 
US Security Advisor In our Houston 
Qrrlce. 

Accountabilities: 

1. Ablllly to work with all Shell business 
and project teams In thi, lJ.s. to develop 
and maintain security policies, plans, 
procedures, and progr11ms consistent 
With the Shelf Group, U.S. and foreign 
Government Pollclcs and 
Regulations, such pollcle11, proceduros, 
end programs shall Include, but urn not 
limited to, (o) Shell's Security 
Standards, (b) Shell's Threat 
Assessment and Risk /\sscssment 
Program, (c)·Incldent/Loss Reporting, 
(d) Government Regulatory Compliance, 
Md (e) Crisis Mantigen,ent. 

2. cond~ct, or supervise the conduct or 
physlclll security surveys, MSSE audits, 
and Security Risk Assessments (SRAs), 
Assist with development and updates to 
Security Plans requited for u,e 
Buslne$ses. Generate written reports or 
rlnr.llngs and provide security 
recommendations ond assistance as 
required ror mitigation. 

3, Provide security project/management 
services to business unlts/facllltles 
Including, but not limited to (a) secllrlLy 
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Requirements 

architectural design/review, (b) 
speclAcatlon, evaluation and selectlon of 
security technology, systems, and 
hardware, (c) evaluatlon and selectlon of 
security vendors and service providers, 
and (d) project budgeting. 

4. Provide security related emergency 
response services ~nd coordinate 
activities In the event of a crisis for Shell 
Oll Company. Support the Upstream and 
Downstream Americas Security liaison 
leads to the Shell Oil Company Crisis 
Management Team. 

5. Provide Executive Protection support 
as required. 

6. Develop and maintain liaison with 
local, state, and federal law enforcement 
and appropriate government 
agencies/military. Serve as the primary 
company Interface to government 
agendes with regard to security related 
operations or regulatory actions. 
Education: Bachelor's Degree required; 
Master's Degree preferred. 

Experience! 

Minimum ten (10) years' 
experlence in physical security, 
law enforcement or 
government/military security 
required. 
Experience and/or prior service 
with a major Oil, Gas, or 
Petrochemical corporation 
strongly desired, 
Executive Protection experience 
desired. 
Functional knowledge of security 
related issues within the OIi, 
Gas, or Petrochemical industry 
desired, 
Practical experience working In 
a high-threat eNGO 
environment preferred, 
Proven and extensive briefing 
experience to senior 
staff/management desired, 
Experience in emergency 
response planning and 
Implementation, including 
Incident Command System 
(ICS) and National Incident 
Management System (NIMS) 
desired. 
Prior experience working with 
regulatory agencies preferred. 
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No. of Positions 
Disclaimer 

Skl!ls: 

Extensive experience in 
conducting security 
vulnerability/security risk 
assessments desired, 
Must have or be eligible to 
obtain TWIC card. 

Good assessment, analytical, 
physical security, security 
systems and facility design skills 
desired. 
Functional knowledge of U.S. 
government regulations (MTSA, 
CFATS, TWIC, C-TPAT) and 
civil/criminal laws that affect 
security operations In the United 
States related to the OH, Gas, 
and P.etrochemical sector. 
Ability to communicate 
effectively with individuals at 
various levels within the Shell 
organization. 
Ability to provide both written 
and verbal briefings to multiple 
stakeholders. 
Ability to communicate with 
other OIi, Gas, and 
Petrochemical industry company 
security personnel and with 
local, state, federal law 
enforcement and government 
agencles, 
Self-starter; ability to work 
Independently with minimal 
superv.lsion. 

Security Clearance: . 
Must currently haye, or be able to obtain 
a U,S, National Security Clearance at the 
"Secret" level, "Top Secret - SCI" 
preferred, 

Travel Requirements: 
Available to travel up to 50% of the time 
for periods of up to 2 weeks. 

1 
Please note: We occasionally amend or 
withdraw Shell jobs ·and reserve the right 
to do so at any time, including prior to the 
advertised closing date, 

Before applying, you are advised to read 
our data protection policy, This policy 
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Rem oval Date 

describes the processing that may be 
associated with your personal data and 
informs you that your personal data may 
be transferred to Roya! Dutch/Shel! Group 
companies around the world. 

The Shell Group and Its approved 
recruitment consultants will never ask you 
for a fee to process or consider your 
appflcation for a career with Shell. Anyone 
who demands such a fee ls not an 
authorised Shell representative and you 
are strongly advised to refuse any such 
demand. 

Shell/Motlva partfclpates In E-Verify. 

Al[ qualified applicants will receive 
consideration for employment without 
regard to race, color, sex, national origin, 
age, religion, dlsabl!ity, sexual orientation, 
gender identity, protected veteran status, 
citizenship, genetic Information or other 
protected status under federal, state or 
local laws. 
26-Aug-2016 
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Functio nal Competencies 

Within Shell HR, there are three levels assessed for any competency; Knowledge (K), Skill (S) and M astery 
(M). Mastery Is the highest skill level . This means that a successful candidate for a role that requires a 
Mastery level should not meet the skill level for the below compete ncies, but perform them at a Mastery 
level. 

Level Proof Points 

l<nowledge 
• Able to Interpret and evaluate Information and advice from experts in an area of expertise. 
• Able t o use correctly the t~rmlnology (vocabulary) of the area of expertise. 
• Able to hold an informed debate with experts In th e are,i of expert ise. 
• Able to ask questions that test the viability of propo sals in an area of expertise . 
• Able to carry out some of the activities with help. 

Skill 
• Can do. 
• Able to perform consistently and satisfactorily majori ty of activ ities of an area of expertl~e . 
• Able to trans late guidelines and standa.rds for the area of experti se Into practica l actions. 
• Able to solve tmaglnatlvely, common techn ical/operational problems in the area of expertise. 
• Able to guide and advise others in technical/ope rational aspects of the areas of expertis e. 

Mastery 
• Troubleshoot/adapt. 
• Being able to diagnose and resolve significant complex, non-routine problems in the area of 

expertise . 
• Able to creatfvely solve significant, c6mplex, non-routine problems in the area of expertise. 
• Able to adapt practices from other markets or count ries for use In t he area of expertise . 
• Able to generate substanti al Improv ements to local practices and procedures for the areas of 

exper tise. 

EXHIBIT 
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According to the· RSM Americas {JG2+) job posting, the following competencies were required at the 
Mastery level: 

1, Manages Security Risks - Mastery 
2. Manages the Intelligence Process - Mastery 
3. Managers Security Incident & Crises - Mastery 
4. Manages Security Compliance & Integration - Mastery 
5. Carry out Health} Safety} Security and Environment & Social Performance Assurance -

Mastery 
6. Stakeholder Sensing1 Engagement & Relationship Building M Mastery 

Wayne Hunt, an otherwise competent security professional, srmply did not meet at any skill level 
specific competencies set out in the Job description, while I met or exceed all of the competencies 
articulated In the Job description for the RSM Americas role. 

In his role based in The Hague as a Security Program Manager, Wayne Hunt essentially has 
responsibilities for psychical security standards and writing specifications for guards, alarms, armored 
cars. etc. Prior to thfs he performed a security support role for Shell Real Estate in a facilities 
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management and contract management role. In neither role did he ever have country or regional 
responsibilities. 

These competencies must be assessed and are mandatory during the interview process, not optional. The 
Shell HR manual Professional Interview - Individual Perfumer Recording and Rating Form clearly states 
that functional competencies must be assessed for candidate interviews stating; 'The Professional 
Interview focuses on gathering specific evidence to assess the functional competencies essential to the role 
applied for''. 

1. Manages Security Risks 

Shell competency definition 

Provide specialist advice on the management of physical security, including the HSE risks associated with 
security breaches. Significant security risks are associated with many sites and facilities, including retail 
stations, depots, manufacturing sites, pipelines, offshore installations, offices, work camps, construction 
sites and computer centres. Security threats in this context include malicious activities, petty, serious, 
violent and organised crime, militant activism, sabotage, terrorism, armed conflict etc. Out of scope are 
IT security measures, and business integrity issues (internal fraud and/or corruption, etc.). 

Both Wayne Hunt's Security Program Manager and CSM roles require managing security risks. I manage 
security risks as a core function of my role on a country and regional level. Wayne does manage security 
risks, although more from a Group or policy perspective rather than operationally, but he meets this 
competency. 

2. Manages the Intelligence Process 

Shell competency definition 

Understands the drivers of key stakeholders and is able to obtain, process and present sensitive security, 
politicat regulatory and economical information from a variety of sources. Provides reliable and tailored 
input for corporate and business decision making whilst remaining legally and ethically compliant. 
Understands the Intelligence Cycle and knows how to deal in a diplomatic way with sensitive data and 
information. 

Wayne Hunt's Security Program Manager is not engaged on any level with the intelligence process and 
plays no role in gathering intelligence and passing intelligence to the business, including briefing the 
various heads of Shell businesses in different countries. Not only is this required at a Mastery level for 
the RSM role, but when Mr. Hall announced the RSM Americas role, he repeated that one of the 3 
qualifications he ·was looking for was someone with strong connections with the US Government (USG). 

I maintain the strongest connections of any CS member to the US Government consistently collect and 
disseminate intelligence to the business. I frequently collect information from high level US and foreign 
sources and pass to the business to help the business make informed decisions about the safety and 
security of staff. CS relies on me globally for this intelligence and I have received frequent accolades 
about this competency in my performance evaluations. 
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l frequently host US State Department Overseas Security Advisory Council (OSAC} meetings and sit on 
the executive council of the Middle East and North Africa Regional Council, an invite only committee run 
by the US Department of State. I am the only private sector security professional inside or outside Shell 
to receive an operational security briefings from the FBI. I malntain a USG clearance at the Secret level. 
In one email sent to James Hall by James Snyder, the US State Department OSAC Private Sector 
Chairman on 27 August 2016, Mr. Snyper wrote; 

11Great to hear from you. I really was not blowing smoke regarding Walied's presentation ... The survey 
results so far indicate that, overall, the conference was a huge success. All respondents to the survey 
agreed that "overall, this event was effective and insightful. 11 Over 80% of the.participants gave it their 
highest marks by checking the "highly agreed 11 box. So pretty lofty heights to begin with. But, Walied's 
session was the highest rated of the conference, which considering that other speakers included the 
Assistant Secretary of State for Diplomatic Security and the Special Asslstant to Pres. Obama for 
Counterterrorism, is high praise indeed. Your government affairs folks in Washington should be very 
happy." 

Other USG engagement highlights: 

James Hall was traveling with my supervisor to India and wanted a meeting with the head of the FBI. 
Although I do not cover India or Asia and did not travel there, within 30 minutes from the request to me, 
I secured a meeting in India with the head of the FBI India. 

Although I do not cover Africa, I was invited to a US military Africa Command security briefing 
with other USG personnel. There was no other invitee from Shell and I was able to secure a spot 
for James Hall to attend. 
She!I Executive Committee member Hugh Mitchell, Mr. Hall's supervisor, visited Oman in 2015 
and I was able to get him a face to face security briefing by the FBI on Oman/regional threats in 
the region. James Hall congratulated me via email. 
Following a Dec 2015 terrorist attack and killing of an American school teacher in Abu Dhabi, I 
facilitated a confidential security briefing on the attack for senior Shell management by security 
personnel from the US Embassy Abu Dhabi. 
I routinely obtain classified briefings by the CIA on the state of Shell assets in Syria controlled by 
ISIS. 
Regular briefings in Washington DC with the CIA, DIA, FBI and Department of Energy. No other 
member of CS has such high level USG contacts. 
Executive Committee member Andy Brown was traveling to Nigeria almost 3 years ago and CS 
was concerned about his safety. I contacted USG intelligence and security contacts and was able 
to obtain an accurate situation report that painted an accurate threat assessment. This 
assessment was used to approve his travel and allow him to attend a conference in Nigeria. 

Wayne Hunt simply has none of this experience or contacts by virtue of his roles within Shell. Moreover, 
as a non-US citizen, Wayne Hunt will not have access to the same information that I do from the USG 
and this may harm Shell. Although a couple of CS staff in the Americas maintain a USG clearance, they 
are barred by US law from passing sensitive information to Wayne as he is someone with no USG 
clearance and cannot obtain a clearance since he is not American. This will result in the CS Americas 
team being in a position of having classified information in their possession that can be used to help 
secure Shell people and assets and not being able to share that information with the RSM Americas, 

4 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 150 of 177



who cannot implement mitigation to safeguard staff and assets 1 potentially putting staff and assets at 
risk. 

Wayne was seJected for a role where he does not even meet the Knowledge level for this competency 
directly contradicting the core competency requirements in the RSM job announcement for this role and 
comments by James Hall on must have qualifications for the positon. 

3. Managers Security Incident & Crises - Mastery 

Shell competency definition 

Executes the end-to-end incident management process, i.e. to ensure reported incidents are classified 
correctly, investigated as needed and, upon closure, reported out on to relevant stakeholders. 
Demonstrates overall capability in preventing and managing security incidents and crises, both short and 
long term and at all levels of complexity. 

In April 20141 less than one year since joining Shell1 a Shell employee, a female Arab Christian1 had he 
sibling kidnapped in a worn torn Arab country by a large, well known terrorist group. The terrorist group 
demanded a ransom from the Shell staff member. The kidnapping lasted 61 days and I managed the entire 
kidnapping with the distraught and terrified staff member, including coaching her on how to negotiate 
with the kidnappers and countries 1 military1 dealing with employees friends and family in 3 different 
countries 1 briefing Shell senior management daily on kidnapping developments 1 working with an external 
government in developing the identity of the kidnappers and hiring of a kidnap and ransom consultant to 
support the employee. Through my government contacts I was able to identify the city where the victim 
was being held. This information led to the victims release after 61 days held in brutal captivity. 

I sit on several team Crisis and Emergency Management teams across multiple countries and have 
participated in many Crisis Management team drills involving senior business leadership. I train 
emergency response teams via a Warden program. I am the only Corporate Security staff member that 
builds and trains Warden teams on managing incidents. 

Wayne Hunt does not participate in country level Crisis Management teams and drills and has never 
managed a crisis during his time in Shell. 

4. Manages Security Compliance & Integration - Mastery 

Shell competency definition 

Develops and maintains internal Securny policies and standards as well as the HSSE control framework. 
Develops and enhances knowledge on policy and regulatory changes as well as compliance requirements 
in the external world for the purpose of enhancing Shell's position. Ensures integration of requirements 
across functions, across businesses and in systems as well as in security and risk assessments. 

Both Wayne Hunf s Security Program Manager and CSM roles managing security compliance. l manage 
compliance on an operational level via conducting risk assessments and implementing 
recommendations to the business, This is also a core function of my role on a country and regional level. 
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Wayne does manage compliance issues, but more in the form of policy with minimal interface with 
businesses. 

5. Carry out Health, Safety, Security and Environment & Social Performance Assurance - Mastery 

She!! competency definition 

To provide assurance that the HSSE & SP Control Framework requirements are implemented and 
effective. Establish) maintain and execute HSSE & SP Self-assessments and audits in support of the 
Business HSSE & SP Assurance Plan. Establish and maintain a risk-based HSSE & SP Assurance Plan. 
Monitor the follow up of actions from HSSE Audits and SP Audits until they are implemented and closed 
out. 

During my time with Shell. I have conducted more Shell Internal Audits and HSSE & SP audits than any 
other member of Corporate Security. Following my last audit in Indonesia in October 2017, James Hall's 
deputy sent me and my supervisor a about my last audit, saying "Walied. See below from Eury! (lead 
auditor). Really excellent feedback so well done for providing such valued input into the audit". In his 
note to James Hall's deputy, the lead auditor wrote; 1'Walied had drive and enthusiasm and 
demonstrated a high level of expertise in his audit area. He listened to stakeholder perspectives, asked 
probing questions as necessary, communicated effectively, and built trust with key stakeholders. During 
the 'independent review' session, Walied demonstrated a command of the issues and could articulate 
these clearly. He offered to take on extra work and perform tasks outside of his own area of 
responsibility to support others and the team's ability to deliver. He delivered on time without 
unnecessary pressure on self or others. It was a real pleasure having Walied on the team". 

Each CSM maintains an Assurance Plan that requires the CSM to produce such security assurance 
documents as; 

Security Risk Assessments 
• Country Security Threat Assessment~ 
• Facility Security Plans 
• Country Security Plans 
• Voluntary Principles on Security & Human Rights assessments 

Given my remit of countries, I maintain one of the most demanding and comprehensive, if not the most 
demanding and comprehensive assurance plan of any other member of Corporate Security. l always 
carry out my assurance deliverables to a high quality and on time. I have been recognized for such in my 
end of year reviews. 

Wayne Hunt has never delivered on assurance activities, ·produced or participated in Security Risk 
Assessments, Country Security Threat Assessments, Facility Security Plans, Country Security Plans and/or 
Voluntary Principles on Security & Human Rights assessments. 

Wayne Hunt also has no or very minimal audit experience and may not have ever participated in a Shell 
Internal Audit and HSSE & SP audit. 

6. Stakeholder Sensing, Engagement & Relationship Building 
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Shell competency definition 

Ability to identify and prioritise stakeholders (internal and external) that may influence or be impacted by 
our business. Constantly scanning and making sense of changing external dynam;cs, and understanding 
how they impact stakeholders in order to strategically respond/adapt. Develop and implement effective 
stakeholder engagement strategies aimed at building and improving relationships, to influence and be 
influenced through collaboration, trust, networks, advocates and influence to support the business goals 
and win-win outcomes. 

ln mid-20151 Executive Committee member, Hugh Mitchell, traveled to Oman to meet with Shell 
business leaders and external parties. Oman is one of the most important countries globally for Shell. 
Mr. Mitchell met with Brigadier Jamel AI-Hassani of the Royal Oman Police. The Brigadier welcomed Mr. 
Mitchell and told him "Shell has been in Oman for 40 years, and we have never known you until Walied 
arrived". 

During my time with Shell! have engaged stakeholders, both internally and externally, in an 
unprecedented manner. This has been noted frequently in my performance reviews and by Mr. Hall 
himself several times. l have established relationships with various entities that have never had any 
relationships with SheH, including: 

• Australian embassy 
• Dutch embassy 
• Started the British Security Forum at the UK Embassy in Oman 
• Royal Oman Police 
• Royal Office (Oman version of the White House) 
• Dubai Ports World; singed a Memorandum of Understanding on Security and Emergency 

Man·agement in 2014 between Shell and DP World 
• Kuwait Oil Company Security 
• Jordanian Police and General Intelligence Division 
• Industrial Security Directorate in Abu Dhabi 

This has been recognized by Corporate Security and the business leadership. In May 2015, CS held a 
Global Security Workshop. Based on my experience with stakeholders I was asked to present to the 
global workforce on Developing CS relation~/interactions with key business stakeholders and external 
stakeholders. No one else presented on this subject. 

In on comment from my business leadership in an end of year feedback session in November 2016, one 
country chair (the most senior positon within any country where She!l does business) wrote to my boss 
stating; "He has maintained a set of good and reliable relationships at both diplomatic missions and Abu 
Dhabi stakeholders, which was utilized well to cross check issues and incidents". 

The US State Department asked me to speak on stakeholder engagement at the US State Department 
MENA Regional Council Conference in Boston, Massachusetts in June 2016. Following the conference I 
received a note from the Raytheon Security Department from someone I had never met, stating that my 
presentation on stakeholder management was 1111! never got a chance to speak with you at the MENA 
conference in Boston this year, but you gave an outstanding presentation, well done". 
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Wayne Hunt has never engaged external stakeholders, especially none at the governmental level. He 
also has never had to deal with country chairs (the most senior positon within a country in Shell). These 
country chairs are among the most important stakeholders for any RSM. I have had considerable 
experience dealing with the country chairs, obtaining their support, security funding from them, and 
advising them on security considerations in various countries. 

In fact, this competency is so important that when Mr. Hall visited the US prior to advertising the RSM 
Americas positon 1 and met with US stakeholders, he was told that the Shell country chairs and others 
preferred a candidate with experience managing various business within a region. As stated, I manage 
more countries than any other CSM in Shell. Wayne Hunt has never managed a region previously. 
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Shell sues form er head of security for threatening to reveal sec rets 
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Shell sues former head of security for threatening 
to reveal secrets 

L.M.Slxel 
April 5, 2017 I Updated: April 6, 2017 2:02 p.m. 

Crockett Oaks III, a former FBI agent who led the U.S. security operations of 
Shell Oil Co., was part of a selection committee that last year recommended 
the hiring of a 53-year-old man with a military background as a security 
adviser. But when the company directed the committee 
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Shell sues former head of secur ity for thr eatening to reveal secrets 

female candidate, Oaks objected to hiring based on age or gender and was 

subsequently fired. 

Those allegations are contained in a lawsuit filed by Oaks that is testing the 
limits of employe e confidentiality agreements. Shell Oil, the U.S. subsidiary of 
Royal Dutch Shell, last week obtained a temporary court order blocking Oaks 
from revealing potentially damaging information about Shell's personnel 

practic es to support his claim. 
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Shell also claims Oaks breached his duty of loyalty and good faith to Shell by 
thr eateni ng to disclose details of internal investigations at Shell that the 

company believes are confidential. 

Seeking and obtaining a restrainin g order is unu sual in cases involving 
confidential information, legal speci alists said. Typically, both sides agree in 

advance to file confidential inform ation under seal such as patents, 
trademarks or even Social Security numb ers. The information can be used as 
evidence in the case, but it's not part of the public record. 

The issue of confidentiality comes up most often when employees who feel 
wronged were former high-level executives privy to corporate secrets that they 
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Shell sues former head of security for thr eatening to reveal secre ts 

promised not to reveal, Houston employment lawyer Martin Shellist said. But 
confidentially agreements also can't block an employee - or ex-employee -
from getting legal help. 

"It doesn't mean they can't talk to their lawyer about it," Shellist said. 

Shell declined comment. Oaks and his attorney, Houston employment lawyer 
Mark Oberti, also declined to comment. 
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Article continues below this ad 
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Oaks, who began working for Shell in 2003, was responsible for investigating 
security threats to employees, property and the company's reputation, and 
was required to keep even the existence of investigations a secret. 

When a job for a security adviser opened up, the selection committee, which 
included Oaks, chose the older man as the most qualified, according to court 
documents. The candidate was already working for a contractor that provided 
security for Shell and a colonel in the U.S. Army Reserve. The candidate 
served in the same reserve unit as Oaks, a lieutenant colonel. 

After the committee made its choice, Oaks alleged, his boss in the Netherlands 
was "frustrated and unhappy" about the recommendation, which was made 
despite earlier instructions to look for someone who was younger and a 
woman. 

''The profile we discussed was ex-government agency, still early In career and 
(based on previous conversations) you know I would want you to look 
particularly at female candidates," according to one emaJl from Oaks' boss in 
September, which was cited in Oaks' complaint. 

The committee's preferred candidate was not hired, but he was told he could 
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Shell sues for mer head of security for threatening to reveal secrets 

reapp ly when the position was reposted, according to court records. 

Oaks objected to the use of age and gender during a subsequent conference 
with human resource representatives and later with his boss. About three 
months later, on Dec. 6, Oaks was dismissed for failing to report that he and 

his preferred candidate were part of the same Army Reserve unit and recuse 

himself from the hiring process . 

In his lawsuit, however, Oaks said the issue of his military relationship was a 
"bogus cover" to fire him. Oaks said that he did not report to the job candidate 

in the military and that he repeatedly disclosed their military connection to 
Shell officials. Oaks also said he had detai ls of other Shell employees who were 

hired based on their military affiliations, but did not lose their jobs. Oaks 

decided to sue. 

Before filing in federal court in Houston, Oaks and his lawyer notified Shell of 

the pending complaint, a common legal practice to launch settlement talks. 
About a month later, Shell filed for a temporary restraini ng order in state 

court, alleging that Oaks' p lan to reveal sensitive personnel information 

through his lawsuit was an "effort to coerce the company" into a financial 
settlement. 

State District Court Judge Bill Burke granted the order, which prevents Oaks 

from disclosing confidential details, includin g results of Shell's investigation s. 

The restraining order didn't stop Oaks from filing his lawsuit against Shell last 
week in federal court in Houston. The lawsuit included five pages ofblacked-

out allegations that would have exposed the employment history of Shell 
employees who committed unsp ecified acts of ''wrongdoing," yet were not 

terminated , according to court documents. 

Oaks, who ear ned more than $325,000 a year as security chief, is seeking back 

pay, unreali zed stock options and lost pension benefits . 

A hearing on the restra ining order is set for April 21 in state district court. But 
Burke noted in his order that the federa l court should be the one that decides 

what is permitted in the federal pleadings. 

The federal case has been assigned to U.S. District Judge David Hittner, who 

has scheduled the first conference for June. 
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Shell sues former head of security for th reate ning to reveal secrets 4/16/21, 2:45 PM 
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degree In economic history from the London School of Economics. 
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Spectacular falling out of 'Security Professiona ls' at the top of Shell - Royal Dutc.h Shell Pie .com 4/16/21, 2:49 PM 
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Spectacular falling out of 'Security Professionals' at the top of Shell - Royal Dutch Shell Pie .com 
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Culpepper., Shell's 
US Country 
Chairman and 
Sltell Oil Company 

Just the thing you wanted 
ebay 

Pl·esident, told Mr .. Oaks that the 
depa1·tmen~, ''could not investigate their 
way out of a wet pape1~ bag,'' ''they 
cannot investigate wo1eth a shit," and that 
he ''did not want those fuckers involved,'' 
in a specijic situation .. 

U.S. Court Case 4:17-cv-01970 

By John Donovan 

4/16/21, 2:49 PM 

ti> X 

Former FBI Special Agent Crockett Oaks III joined Shell in 2003 and until recently was paid over $325,000 per year as head of Shell Security 
in the Americas. He has a military background currently holding the rank of Lieutenant Colonel in the U.S. Army Reserve. Oaks had a Top 
Secret U.S. Government Security Clearance through the military connection that afforded him the opportunity to attend classified U.S. federal 
governmental security briefings for the private sector (his employer Shell). 

Oaks was for some time involved in Shell's murky Nigerian operations as Shell Head of Business IntegritY. in Nigeria. A function that must 
have presented challenges, to say the least, in such a corrupt environment. This was during the period when Shell VP Ann Pickard boasted to 
the American Ambassador to Nigeria about how Shell had embedded spies throughout the Nigerian government. A little matter called OPL 
245, along with other Shell sponsored corruption, was also going on at the time. 

He was wrongfully dismissed on an unrelated matter. He refused to countenance a policy of illegal discrimination insisted upon by his boss 
James W.D. Hall, Vice President of Corporate Security, located at Royal Dutch Shell plc's Global Headquarters in the Netherlands. Mr Hall is 
another person with a spooky background. 
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Crockett Oaks III was accused of allegedly hiding a Conflict of Interest by hiring a friend, Mike Oliveri - another senior officer from the same 
U.S. Army Reserve Unit. Oaks supplied copious evidence proving the allegation was unfounded. 

The heated dispute ended up in the U.S. courts. I have provided links to all of the court documents and have borrowed some of the text from 
the 80- page document which includes numerous Shell internal emails. There is some redaction by an unknown party, presumably to hide 
even more confidential information. 

Random extracts from the 80-page legal complaint (recommended read to understand why Shell could not let 
the case go to trial) 

Mr. Halfs own e-mails and statements clearly prove that he violated Section 3.4 of Shelfs Code of Conduct} which states} in relevant part} 
that "[w]hen making employment decisions} including hiring} evaluationJpromotionJ training} development} discipline} compensation and 
termination}you must base them solely on objective factors} including merit} qualifications}performance and business considerations .... 
[Y]ou should understand the value of diversity and must not discriminate in any way based on race} colour} religion} age} gender} sexual 
orientation} gender identity} marital status} disability} ethnic origin or nationality/} 

Upon information and beliet Mr. Halfs discriminatory directives to Mr. Oaks were not solely products of his own mind} but rather part of 
a systemic pattern and practice of intended discrimination at Shell and its parent company} Royal Dutch Shell plc that is headaquarted in 
The Hague} including Mr. Halfs immediate supervisor} Ronan Cassidy} Chief Human Resources & Corporate Officer of Royal Dutch 
Shell plc. 

Mr. Hall remained upset and unhappy with Mr. Oaks -his subordinate had disobeyed him and called him out for his discriminatory 
hiring desires in front of others. 

Mr. Oaks was just "hiring his old Army buddy/} i.e.} Mr. Oliveri. 

On September 19} 2016} a teleconference was held with Mr. Oaks} Mr. Hall} Dana Croft} and Klara Smits (HR Account Manager for ER} 
ICNCS). During the call} Mr. Oaks told Mr. Hall that a criterion he wanted to use to screen applicants} age} could not be used in the U.S., 
because it was against the law. 

On December 6} 2016} In Retaliation For Refusing To Accede To Mr. Halfs Discriminatory Desires} Shell Fired Mr. Oaks On False 
Charges. 

Mr. Oaks was stunned. There was no conflict} and} in any event} he had not hidden his relationship with Mr. Oliveri from Shell. 

ParantheticallyJ regarding the Business Integrity Department} in early 2016} Bruce Culpepper} Shelfs US Country Chairman and Shell 
Oil Company President} told Mr. Oaks that the department} "could not investigate their way out of a wet paper bag/} "they cannot 
investigate worth a shit/} and that he "did not want those fuckers involved/} in a specific situation. 

Mr. Oaks was devastated by Shelfs illegal termination. His seventy-one-year-old father had a stroke the week after Thanksgiving. Now} 
Mr. Oaks had been terminatedfrom his job he lovedjust before Christmas. Mr. Oaks was forced to clean out his office over the holidays. 
He was humiliated in front of his coworkers and family ... 

Although Shell claimed that Mr. Oaks had committed a serious violation of Company policy} it unilaterally offered him $281.,81636 in 
return for a release of all claims against Shell (including claims of retaliation)} and Mr. Hall repeatedly called him obviously for the 
purpose of nudging him into signing the release. This suggests that Shell knew that Mr. Oaks had committed no wrong to justify his 
termination. 

Mr. Hall also told Mr. Oaks that he wanted him to work with him to create a story to tell potential employers about why he was not longer 
employed by Shell. Mr. Hall knew that Mr. Oaks} 71-year old father had a stroke the week after Thanksgiving 2016. Thus} Mr. Hall slyly 
suggested to Mr. Oaks that he tell potential employers that he decided to resign from Shell to attend to his sick father who had just 
suffered a stroke} and once he had done so} was seeking to get back into the jobs market. 

Shelfs "Investigation}} Was A Pretextual Sham 

Shell reached a timely agreement with Crockett Oaks III this week in the US courts. I am sure he is no longer free to comment on Nigerian or 
any other Shell-related highly sensitive matters. What's the betting that he has ended up with pots more of Shell shareholder money to buy his 
silence? 
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Just the thing you wanted 
ebay 

PEOPLE INVOLVED IN THE CASE 

Bruce Culpepper, Shell's US Country Chairman and Shell Oil Company President 

James W.D. Hall, Vice President of Corporate Security, located at Royal Dutch Shell plc's Global Headquarters in the Netherlands. 

Ronan Cassidy, Chief Human Resources & Corporate Officer of Royal Dutch Shell plc. 

Scott Ballard, Vice President, Human Resources, U.S. Operation 

Allison McNeil, Head of Shell's Business Integrity Department 

Jasper Smidtman, an Investigator in the Business Integrity Department in Royal Dutch Shell plc's Global Headquarters 

Billy J Powell, Manager, Shell Americas Emergency Management 

Phil Smith, Shell's GM - Emergency Management & Deepwater Regulatory 

Bob Schoen, Country Security Manager 

Pete Lininger (Downstream Security Manager Americas) 

Dana Croft, Shell Policy Team Lead Domestic - U.S. HR. 

Erica Slain, an HR Manager 

Rob Ream, former Shell Regional Security Manager-Americas 

COURT DOCUMENTS 

oaksl: 80-page PLAINTIFF'S SWORN ORIGINAL COMPLAINT 

oaks2: 2 pages: SUMMONS IN A CIVIL ACTION 

oaks3: one page: ORDER FOR CONFERENCE AND DISCLOSURE OF INTERESTED PARTIES 

oaks4: 2 pages: PLAINTIFF'S CERTIFICATE OF INTERESTED PARTIES 

oaks5: 4 pages: JOINT MOTION TO DISMISS 

oaks6: One page: JOINT ORDER 

RELATED 
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Shell, Ex-Security Head Ask Court To Toss Retaliation Suit 
By Dorothy Atkins 

Law360, San Francisco (April 11, 2017, 1:27 PM EDT) - Shell Oil Co. and a former FBI agent who led the oil and gas giant's U.S. security 
operations asked a Texas federal judge Monday to toss the agent's wrongful termination suit that claimed he was fired for objecting to Shell's 
allegedly biased hiring practices. 

Shell and former Shell regional security manager Crockett Oaks III filed a joint motion to dismiss the suit without providing details about 
what led to the dismissal request. The parties agreed to bear their own court costs, according to the motion .... 

SOURCE 

Case Title 

Oaks v. Shell Oil ComllilllY-

Case Number 

4: l 7-cv-00979 

Court 

Texas Southern 

Nature of Suit 

442(Civil Rights: Jobs) 

Judge 

Judge David Hittner 

Date Filed 

March 30, 2017 

RELATED 

Shell sues former head of security for threatening to reveal secrets 
Posted by LM Sixel: Date: April 06, 2017 

Crockett Oaks III, a former FBI agent who led the U.S. security operations of Shell Oil Co., was part of a selection committee that last year 
recommended the hiring of a 53-year-old man with a military background as a security adviser. But when the company directed the committee 
to find a younger, female candidate, Oaks objected to hiring based on age or gender and was subsequently fired. 

Those allegations are contained in a lawsuit filed by Oaks that is now testing the limits of employee confidentiality agreements. Shell Oil, the 
U.S. subsidiary of Royal Dutch Shell, last week obtained a temporary court order blocking Oaks from revealing potentially damaging 
information about Shell's personnel practices to support his claim. 

As head of security, Oaks was privy to confidential personnel decisions that might show that his firing was retaliatory, according to court 
documents. Shell alleges that Oaks violated his employment agreement when he shared confidential information with his lawyer and a third-
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party mediator brought in to settle the dispute. 

Shell also claims Oaks breached his duty of loyalty and good faith to Shell by threatening to disclose details of internal investigations at Shell 
that the company believes are confidential. 
Seeking and obtaining a restraining order is unusual in cases involving confidential information, legal specialists said. Typically, both sides 
agree in advance to file confidential information under seal such as patents, trademarks or even Social Security numbers of individuals. The 
information can be used as evidence in the case, but it's not part of the public record. 

The issue of confidentiality comes up most often when employees who feel wronged were former high level executives privy to corporate 
secrets that they promised not to reveal, said Houston employment lawyer Martin Shellist. But confidentially agreements also can't block an 
employee - or ex-employee - from getting legal help. 

"It doesn't mean they can't talk to their lawyer about it," said Shellist. 

To read more, go to houstonchronicle.com 

Share this: 

6 Facebook Twitter iiajijj Email Print 

Like this: 

Loading ... 

roY.aldutchshellQlc.com and its sister websites ro)'.'.aldutchshellgroup.com, shellenergy.website, shellnazihistor)'.'..com, ro)'.'.aldutchshell.website, 
johndonovan.website, shellnews.net and shell2004.com are all owned by John Donovan. There is also a Wikipedia article. 

Posted in: Africa, Briber)'.'., Bruce Culpep_per, Business Principles, Corporate Governance, Corruption, Crockett Oaks III, GoogleNews, 
Human Rights, John Donovan, Leaked Shell Emails, Litigation, Netherlands, Oil, OPL 245, Ro)'.'.al Dutch Shell Pie, Shell. 
Tagged: Corruption · John Donovan · RoY-al Dutch Shell Plc · Shell 

- How Shell fell out with former FBI Special Agent Crockett Oaks III 
Shell's Nigerian Nightmare Continues -
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Email (will not be published) 

Website (optional) 
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• 

• 

Got an idea? 
Squarespace it. 
It's easier than you think to get 
your idea out there. Just 
Squarespace it. 

Squarespace 

Wrongful Termination 
Attorneys 

2 Wrongful Termination Help 

3 Wrongful Termination Laws 

4 Employee Termination Letter 

https ://roya ldutchshellplc.com/2017 /04/12/91354/ 

4/16/21, 2:49 PM 

/, 

Page 7 of 25 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 169 of 177



EXHIBIT A-16 

Case 4:20-cv-01465   Document 22-1   Filed on 12/20/21 in TXSD   Page 170 of 177



~ielcl 
Job title 
Job Skill Pool Group 
Job Skill Pool 
P1.1rpose and 
Account~bllities 

Dimensions 

Special cha llen ges 

Tlos 
Regional Security Manager, Americas 
HSSE 
Security 
Purpose 
The role or the RSM Is to work with the Business and othe r re levant Functions to 
develop and maintain a secure business environm ent throughout the Americas 
region, The RSM w ill be Instrumental In supporting and advising Senior Regional 
Business Leaders, Country Chairs, Cluster and Country Security Managers (CSM), 
and Security Focal Points (SFP) in all security matters. 

Accou ntab llitle s 
• 

• 
• 

• 
• 

• 

• 

• 
• 

• 
• 
• 
• 

• 
• 

• 

In liaison with internal stake holders and external sources identify and 
assess security threats to Shell's business footprint across t he region in 
order to de liver proact ive actionable advice on commensurate mitigation 
measures . 
Responsibility for the Implementat ion of Shell Group Security Standards 
across Shell operated entitles in the region. 
Work ing through Country Security Managers, ensure that appropr iate risk 
mitigation measures are in place in order to requce Shell's exposure to 
security risks to 'As Low As Reasonably Practl caole' (ALARP) and tha t flt · 
for -purpose security policies, plans and procedures are implemented. 
Effectively manage/support Shell's response to any security-related 
incident. 
Ensure that security activities comply with international and ind ividual 
country laws, Shell General Business Principl es (SGBP), the Shell Group 
Security Standard (GSS) and the Volun tar y Principles on Security and 
Hµman Rights In the Extractive Sector (VPSHR). 
Proven abllity to build strong funct ional coalitions to respond to diffe rent 
issues affecting a wide range of businesses. 
Provide effective lfne management to CSMs and the Regional Assurance 
Analyst, developing talent and appropriate care-er prog ressiim . In addition, 
provide functiona l leadership to the w ider security community, such as RE 
Asset Protect ion staff and Security Focal Point s with in the region. 
Participate in audits as/when required 
Corporate Security is a Globa l Function within Shell wh ich provides 
strategic advice and assurance to the Business regarding all aspects of 
security. The RSM will therefore be Instrum enta l in supporting and 
advising a wide range of stakeho lders In all security matters across the 
region. 
The region hosts a very diverse range of Businesses, including in some high 
threat countrie s. 
The RSM America's team comprises fourteen staff but th e RSM acts as a 
leader of community for all security- related staff across the region. 
The RSM wi ll report to VP Corporate Security • 
This ro le spans a large and varied footprint. This requires a detailed 
understanding of the full range of threats present and appropr iate 
mit igations (activism, ter rprism, Information security, armed conflict, etc). 
In addit ion, th e diverse business footprint requires an appreciation of all 
Lines of Businesses and an under stand ing of specific tisks they face 
Given that many of the countries within the region are re latively stable 
and medium or low threat, the role requires strong advocacy and 
influencing skills to ensure that security remains relevant and internalised 
by busine ss leaders 
The RSM is expected to have a strong externa l netwo rk with relevant US 
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government agencies and fellow security professionals across the region. 
Add iti ona l comme nt s • 
Skill s & Requirements • High calibre security professional with extensive secur ity exper ience at a 

senior level. 
• Has the professional and personal stature and credibi lity to interface and 

influence a wid e variety of stakeho lders, including senior Shell business 
leaders, CChrs, staff, contractors and other security professionals. 

• Proven track record of implement ing and managing security Initiatives In a 
multi -country environment and across business groups. 

• Robust understanding of, and solid experience with, physical security 
principles and their impact on the mitigatio n of threats against people, 
assets and information. 

• Strong understanding of the range of security threats and risks Shell could 
face across the region. 

• Must have stro ng communication skills - both wr itten and verba l - to 
build credibilit y with senior stakeholders. 

• Education to undergraduate degree level Is also highly desirable . 
• Leadership competencies assessed against 4 leadership attributes for a 

Leader of Community level. 

Functio nal Competencies: 

• M anages Security Risks· Mastery 
• Manages the Intelligence Process - Ma stery 
• Manages Security Incident & Crises • Mastery 
• Manages Security Compliance & Integration· Mastery 
• Carry out HSSE & SP Assurance • Mastery 
• Stakeholder Sensing, Engagement & Relationship Building · Mastery 

Additiona l • 
Information 
Hiring Mana ger James Hall 
Assignment Lengt h 4 years 
Country of Work Houston 
Locat ion(s) 
W ork Loca tio n (s) Housto n 
Business 
Line of Business 
Present Company 
Is there a prefe rred No 
cand ida te ident ified 
M aximum Te rm s & The position is posted on local te rms. 
Condit ions avai lab le 
Flexib le W o rkin g 
Options 
Flexible Work Opt ions Yes 
Ava ilab le 
Expected start date 1 March 2016 
HR Business Partn er, Klara Smits 
Select ion Pane l etc 
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Message 
From: 
Sent: 

Hall, James WD RDS-CS [/O=SHELL/OU=AGl·SHELl/CN=RECIPIENTS/CN=JAMES.J.HALL] 
2/6/2017 8:13:53 AM 

To: 
Subject: 

Blakely, Barbara SEPCO-ERIG/L (barbara.blakely@shell.com]; Smits, Klara M SI-HRGF/C (klara.urzyczyn@shell.com] 
RE: RSM interviews prep & shortlistlng 

Attachments : JD RSM Americas,docx 

Sensitivity : Private 

Barbara, 

Here is the JD. There are seven candidates . Klara and I agreed it might be best if we ta lk you through them, rather 
than asking you to wade through a pile of pre-read about peop le you may not know. We would then seek your view 
on th e logic of the thought process behind who we shortli st and who we don't. 

Speak soon. 

James 

JO RSM 
Americas.docx 

James WD Hall 
VP Corporate Security 

Shell Internation al B.V. 
PO Box 162, 2501 AN The Hague, The Netherlands 
Tel: +31703771431 
Mob: +316 296 24 326 
Email: James.WD.Hall@shell.com 
Internet: http://www.she ll.com 

From: Blakely, Barbara SEPCO·ERIG/L 
Sent: maandag 6 februari 2017 13:38 
To: Smits, Klara M SI-HRGF/C; Hall, James WD RDS-CS 
Subject: RE: RSM interviews prep & shortlisting 
Sensitivity: Private 

Dear Klara, 

Hope this message finds you well. Would you kindly share the job description and candidate 's profiles with me? I don't 
think I have seen that. ... apologies if I missed something. 

Cheers 

'Bar6ara 'BCai.eCy EXHIBIT 

A--P 
SHELL0000017 
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Latin America External Relations Manager 
150 North Dairy Ashford 
Building C-482A 
Houston TX 77079 
Mobile: +1 713 557 9647 
Email: Barbara.Blakely@shell.com 

-----Original Appointment-----
From: Smits, Klara M SI-HRGF/C 
Sent: Monday, January 23, 2017 8:44 AM 
To: Smits, Klara M SI-HRGF/C; Blakely; Barbara SEPCQ.,.ERIG/L; Hall, James WD RDS-CS 
Subject: RSM int~rviews prep & shortlisting 
When: Monday, February 06, 2017 5:00 PM-5:45 PM (UTC+Ol:00) Amsterdam, Berlin, Bern, Rome, Stockholm, Vienna. 
Where: Online Meeting 
Sensitivity: Private 

Join online meeting 
https://meet.shell.com/klara.urzyczyn/QLGB3KSQ 

Join by Phone 
+31 70 7991300 
Find a local number 

Conference ID: 8458959908 

Forgot your dial-in PIN?I First online meeting? 

SHELL0000018 
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Jpb title Regional Security Manager, Americas 
Job Skill Pool Group HSSE 
Job Skill Pool Security 
Pl(rpose and Purpose 
Account~bilities The role of the RSM is to work with the Business and other relevant Functions to 

develop and maintain a secure business environment throughout the Americas 
region. The RSM will be instrumental in supporting and advising Senior Regional 
Business Leaders, Country Chairs1 Cluster and CoLintry Security Managers (CSM), 
and Security Focal Points (SFP) in all securfty matters. 

Accountabilities 
• In liaison with internal stakeholders and external sources identify and 

assess security threats to Shell's busfness footprfnt across the region. in 
order to deliver proactive actionable advice on commensurate mitigation 
measures. 

• Responsibility for the implementation of Shell Group Security Standards 
across'Shell operated entities in the region. 

• Working through Country Security Managers, ensure that appropriate dsk 
mitigation measures are in place in order to reduce Shell's exposure to 
security risks to 'As Low As Reasonably Practicable' (ALARP) and that fit-
for-purpose security policies, plans and procedures are implemented. 

• Effe~tively manage/support Shell's response to any security-related 
incident. 

• Ensure that security activities comply with international and individual 
country laws, Shell General Business Prlnciples (SGBP), the Shell Group 
Security Standard (GSS) and the Voluntary Prindples on Security and 
Human Rights in the Extractive Sector (VPSHRJ. 

• Proven abHfty to bulld strong functional coalitions to respond to dffferent 
issues affecting a wide rc1nge of businesses. 

• Provide effective line management to CSMs and the Regional Assurance 
Analyst, developing talent and appropriate career progression. In addition, 
provide functional leadership to the Wider security community, such as RE 
Asset Protection staff and Security Focal Points within the region. 

• Participate in audits as/when required 
Dimensions • Corporate Security is a Global Function within Shell which provides 

strategic advice and assurance to the Business regarding all aspects of 
security, The RSM will therefore be instrumental iii supporting and 
advising a Wide range of stakeholders in all security rnatters across the 
regfon. 

• The region hosts a very diverse range of Businesses, including in some high 
threat countries. 

• The RSM Americ~'s team comprises fourteen staff but the RSM acts as a 
leader of community for all security-related staff across the region. 

• The RSM will reporttoVP Corporate.Security • 
Special challenges • This role spans a large and varied footprint. Thfs requfres a detailed 

understanding of the full range of threats present and appropriate 
mitigations (c1ctivism, terrprism, information security, armed conflict, etc), 

• In addition, the diverse business footprint requires an appreciation of all 
Lines of Businesses and an 1.mderst~nding of specific risks they fqce 

• Given that many of the countries within the region are relatively stable 
and medium or low threat, the role requires strong advotacy and 
influencing skills to ensure that security remains relevant and internalised 
by business leaders 

• The RSM is expected to have a strong external network with relevant US 
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government agencies and fellow security professionals across the region. 
Additional comments • 
Skills & Requirements • High calibre security professional with extensive security experience at a 

senior level. 
• Has the professional and personal stature and credibility to interface and 

influence a wide variety of stakeholders, including senior Shell business 
leaders, CChrs, staff, contractors and other security professionals. 

• Proven track record of implementing and managing security initiatives in a 
multi-country environment and across business groups. 

• Robust understanding of, and solid experience with, physical security 
principles and their impact on the mitigation of threats against people, 
assets and information. 

• Strong understanding of the range of security threats and risks Shell could 
face across the region. 

• Must have strong communication skills - both written and verbal - to 
build credibility with senior stakeholders. 

• Education to undergraduate degree level is also highly desirable . 
• Leadership competencies assessed against 4 leadership attributes for a 

Leader of Community level. 

Functional Competencies: 

• Manages Security Risks - Mastery 
• Manages the Intelligence Process - Mastery 
• Manages Security Incident & Crises - Mastery 
• Manages Security Compliance & Integration - Mastery 
• Carry out HSSE & SP Assurance - Mastery 
• Stakeholder Sensing, Engagement & Relationship Building - Mastery 

Additional • 
Information 
Hiring Manager James Hall 
Assignment Length 4 years 
Country of Work Houston 
Location(s) 
Work Location(s) Houston 
Business 
Line of Business 
Present Company 
Is there a preferred No 
candidate identified 
Maximum Terms & The position is posted on local terms. 
Conditions available 
Flexible Working 
Options 
Flexible Work Options Yes 
Available 
Expected start date 1 March 2016 
HR Business Partner, Klara Smits 
Selection Panel etc 
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